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TOM TAT
Nghién civu diege thue hién nham danh gia hién trang nghé nudi cd bop thirong pham tai tinh Kién Giang
lam co s¢ cho viée dé xudt cdc gidi phdp phat trién hiéu qua, bén viing. Nghién ciru duoe thue hién trén 90/639
hé nuéi bép dwoc thu ngau nhién tai 3 huyén Kién Hai, Kién Lwong va Phit Quéc. Két qua cho thay Kién Giang
c6 tiém nang lom dé phat trién nghé nuéi ca bop long bé. Ca dwoc nudi trong hé thong long néi, thé tich tir 52
- 64 m*/long. Pa s6 nguwoi nudi sir dung con giong nhan tao (60 - 70%), mdt dé tha nuéi 5 - 40 con/m® tiy giai
doan. Cd dwge cho an hau hét la cd tap (92 - 94%) véi khau phan 3 - 12%BW (khéi lwong thin). Hé s6 FCR tir
8,0-9,8. Sau 12 - 16 thdng, cd dat ci 4,5 - 7,5 kg/con, ty 1¢ song 65 - 75%. Viéc quan Iy méi truong va phong
tri bénh van chwa dwoc chii trong do nhiéu nguyén nhan. Ca dwoc tiéu thu chu yéu tai dia phwong va mot ph(fn
tai cdc thanh phé lan cdn. Nghién ciru da tién hanh phan tich SWOT vé hién trang nghé nudi cd bép va dé xudt
5 nhém gidi phdp lién quan dén khoa hoc cong nghé, thi truong, quy hoach/chinh sdch, qudn 1y méi trirong va
bénh, va dao tao khuyén ngw nham phat trién bén vitng nghé nuéi cd bop tai Kién Giang.
Tir khoa: ca bop, Rachycentron canadum, hién trang ky thudt, Kién Giang.
ABSTRACT

This survey was conducted in order to evaluate the current status of cobia grow-out farming industry in
Kien Giang province as a basis for proposing effective and sustainable development solutions. The investigation
was carried out in 90/639 farming owners that were randomized in 3 districts of Kien Hai, Kien Luong and
Phu Quoc. Results showed that Kien Giang has great potential to develop marine finfish cage farming. Fish
were cultured in floating cages, with a volume of 52 - 64 m*/cage. The majority of farmers used hatchery seeds
(60 - 70%), and stocking densities were 5 - 40 individuals/m® depending on each stage. The fish were mostly fed
by trash fish (92 - 94%) at 3 - 12%BW. FCR was from 8.0 - 9.8. Afier 12 - 16 months, fish reached the market
weight of 4.5 - 7.5 kg/individual, and survival rate was 65 - 75%. Environmental management and disease
prevention and treatment have not been focused on due to several causes. Fish has been mainly consumed
locally and partly in neighboring cities. The SWOT analysis was used to evaluate the current status of cobia
farming and 5 groups of solutions related to science and technology, marketing development, planning/policy,
environmental and disease management, and extension training were proposed to sustainably develop cobia
grow-out farming industry in Kien Giang province.

Keywords: cobia, Kien Giang, Rachycentron canadum, technical status.

I. PAT VAN PE va tai Kién Giang noi riéng. Pay 1a mét trong

Ca bop (Rachycentron canadum) 1a ddi nhitng loai ca bién c6 téc do ting trudng
tugng ca bién nudi quan trong trong nghé nhanh nhét (4 - 7 kg/nam), thit thom ngon,
nudi trong thily san tai Viét Nam noi chung kha niang khang bénh tdt, gia tri kinh té cao,
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duogc thi truong trong va ngoai nudc ua
chudng [6].

C4 bop duge nudi cha yéu theo hinh thic
trong 16ng bé ndi tai Kién Giang. Theo bao
c4o ctia Chi cuc Nudi trong Thuy san Kién
Giang (2015), tong sb 16ng nudi ca bién toan
tinh dat 2.635 16ng, san lugng 1.864 tan. Céac
dbi twong nudi chinh gém ca bop, ca mi (mu
sao, tran chau, ma den), cé& chim... Nguén con
gidng cung cip cho nghé nudi ca bién tai dia
phuong chu yéu dugc nhap tir cac tinh Nam
Trung bd (Khanh Hoa, Ninh Thuén, Binh
Thuan) va Ba Ria - Viing Tau. Tuy nhién,
do van chuyén xa nén it nhiéu da anh hudng
dén ty 18 sdng cua ca gidng khi nudi thuong
pham. O cac vung nudi tai tinh Kién Giang,
ngoai ngudn c nhap tir cic tinh khac, mot
lugng khong nho dén tir khai thac con giéng
ty nhién. Pang chi ¥, cac ho nudi van chu
yéu st dung thirc an ca tap, chiém 80 - 90%,
lugng thire an tong hop con rat han ché va chi
sir dung mang tinh bd sung va khi thiéu hut
ngudn thu:c an ca tap [6, 7, 8]

Nhu ciu con glong c4 bién chat luong cho
nghé nudi ca bién tai Kién Giang ngay cang
gia tang. Tuy nhién, hién nay chua c6 co s¢
san xudt gidng ca bién dia phuong nao c6
kha ning chi dong cung cip giong cho nhu
cau nudi. V& lau dai, viéc chu dong xay dung
trai san xudt gidng ca bién tai Kién Giang
12 hét strc can thiét. Bé lam duoc diéu nay,
viée diéu tra, danh gia hién trang k¥ thuat
san xuat giéng Va nudi thuong pham cé bop
tai dia phuong can duogc thuc hién. bay sé
1a co so quan trong dé cac nha nghién ciu,

quan 1y dia phuong dua ra cac chién lugc
phu hop nhim chi déng cung cép con gidng
du sb lugng, dam bao chat lugng nham phat
trién hiéu qua, bén viing nghé nudi ca bop
néi riéng va ca bién néi chung tai Kién Giang
[6, 7, 8].
II. PHUONG PHAP NGHIEN CUU
1. Thoi gian, dia diém va déi twong nghién ciru

Nghién ctru dugc thyc hién tir nam 2017
- 2018 trén ddi twong ca bép (Rachycentron
canadum) nudi tai cac vung nudi chinh
(Kién Hai, Kién Luong va Phii Qudc) cua
tinh Kién Giang.
2. Phuong phap nghién ciru
2.1. Phirong phdp thu thdp s6 liéu thir cap

S6 liéu thi cip dugc thu thap dua trén
cac tai liéu khoa hoc, sb liéu diéu tra co ban,
cac dé tai/du an nghién ctru khoa hoc dugc
thyc hi¢n tai Kién Giang, bao céo téng két
hang nim vé hoat dong nudi trong thuy san
ctia S& Nong nghiép va Phat trién nong thon,
Chi cuc Nuoi trong thay san tinh Kién Giang,
Phong Nong nghiép va Phét trién nong thon
ba huyén Kién Hai, Kién Luong va Phu Quéc
(6,7, 8].
2.2. Phurong phdp thu thdp s6 liéu so cdp

S6 liéu so cap duge thu thap thong qua
phuong phap danh gia nhanh nong thon
(RRA) va phuong phéap diéu tra qua phiéu
(QS) [10, 12]. Trudce khi thuc hién cac diéu
tra chi tiét va phan bd mau, chang t6i tién
hanh thu thap céac thong tin so khai lién
quan dén vung nudi chinh, sd hd nudi, sb
lugng 16ng be... trén co s s lidu bao cio

Bang 1. Phan bo so mau diéu tra

Huyén Tong s6 hd nudi (hd) S6 miu cin thu (miu)
Kién Hai 246 30
Kién Luong 150 30
Phii Qubc 243 30
P 639 90
Tong cong
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nhanh tir Chi cuc Nudi trong Thuy san tinh
Kién Glang két hop khao sat thuc té [1]. Tai
thoi diém khao sat, tinh Kién Giang c6 tong
cong 639 ho nuoi, tap trung tai 3 huyén Kién
Hai (246 ho), Kién Luong (150 hd), va Phu
Qudc (243 hd). Can ctr vao diéu kién cu thé,
nghién ciru tién hanh thu 90 mau, phan b
ngau nhién dai dién cho 3 ving nudi, mdi
ving 30 mau (Bang 1). Bé dam bao viéc
phan bbé mau la ng?au nhién, ham chon s
ngau nghién Rand trong Microsoft Excel
2013 duogc st dung.

Nhitng thong tin so cap chinh dugc thu
gdm: thong tin vé chi ho nudi (tudi, kinh
nghiém, lao dong, chi ph1 nhan cong), sb
lugng 10ng nudi, hé thong long nudi, doéi
twong nudi, mua vy nudi, con giong (ngudn
gidng, c& gidng, mat do tha, gia ca) ky thuat
cho an (loai thirc an, gia ca, ché do cho an),
cac bién phap quan ly moéi truong va phong
tri bénh, cac yéu t6 anh huong dén hiéu qua
nghé nudi ca bép 1dong be. Trén co sd do,
nghién ciru tién hanh phan tich SWOT (diém
manh, diém yéu, co hoi, thach thuc) dé dua

ra cac nhom giai phap (Khoa hoc cong nghé,
thi truong, co ché chinh sach, quan 1y méi
trudong/dich bénh, dao tao khuyén ngu) nham
phat trién nghé nudi ca 1ong bé cua tinh theo
huéng hiéu qua, bén viing.
3. Phwong phap xir Iy s6 liéu

Céc sb liéu sau khi thu, duge théng ke, tap
hop trén phian mém Microsoft Excel 2013, sir
dung cac cong cu phén tich thong ké mo ta,
trung binh, khoang dao dong, d 1éch chuén...
dé khai quat 1én hién trang nghé nudi ca bién
16ng be tai Kién Giang.
III. KET QUA NGHIEN CUU VA THAO LUAN
1. Hién trang nghé nuéi ca bép tai Kién Giang
1.1. Théng tin co ban vé ho nudi

Két qua diéu tra cho thay, do tudi trung binh
ctia hd nudi ca bién ¢ Kién Giang 12 40,3 +£1,59
tudi, dao dong tir 18 - 60 tudi). S& nam kinh
nghi¢m trung binh 1a 3,9 = 0,29 nam, dao dong
tir 1 - 8 nam. SO lao dong trung binh ciia mot
ho nudi 1a 2,5 + 0,34 nguoi/hd nudi véi mic
luong trung binh 6,95 = 0,31 triéu déng/théng/
lao dong (Bang 2).

Bing 2. Kinh nghi¢m ciia chii h va nhu ciu vé lao dong

Chi tiéu Kién Hai Kién Luong Phii Quéc Trung binh
D6 twdi 40,91 + 3,44 41,48 £2.22 38,48 £ 11,52 40,29 + 1,59
i (18 - 60) (18 - 60) (22 -58) (18 - 60)
Nam kinh nehiém 4,19+ 1,83 3,95+ 1,69 3,62+1,75 3,92+0,29
ghie (1-8) (1-8) (1-8) (1-8)
S lao dong/hd 2,67 £1,54 2,76 £ 1,22 2,14 £ 0,91 2,52+0,34
Luong (tri¢u/thang) 6,68 £ 1,46 6,90+ 1,14 7,29 +1,42 6,95+0,31

Ghi chii: S6 liéu trinh bay dudi dang TB £ SD (s léch chudn), trong ngodc la khodng dao déng.

1.2. 86 lwong long nudi

Téng sb 16ng nudi nudi ca bién tai tinh
Kién Giang c6 sy gia tang nhe (5 - 20%) trong
khoang thoi gian khao sat, tir 2.208 16ng nim
2014 1én 2.990 1dng nudi nam 2018. Cu thé,
huyén Kién Hai ¢6 s6 luong 1ong nudi 16n nhat
va ting manh tir 800 - 1.365 16ng nudi. Trong

28 o TRUONG DAI HOC NHA TRANG

khi d6, Kién Luong va Pha Qudc co sy ting
nhe trong giai doan 2014 - 2017, sau d6 giam
tir nam 2017 - 2018, 1an luot tir 1.150 - 975
16ng va tir 812 - 650 16ng (Hmh 1). Diéu nay 1a
do mot sb ho nudi khong nam trong Vung quy
hoach nén phai chuyen d6i nganh nghé sang
linh vuc khéac, chu yéu 1a du lich, dich vu.
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1.3. Hé thong céng trinh nudi

Kich thuéc 16ng nudi dao dong tir 52 - 64
m?*/16ng, kich ¢ 4,0 x 4,0 x (3,3 - 3,4 m).
Khung 10ng duge lam bang gd, gdm 2 dang
khung cdy gb vudng (Kién Hai) va gd tron
(Kién Luong), gia thanh dao dong tur 80 - 140
triéu/khung 4 1dng tiy theo chat luong gd.
Thoi gian st dung khung 1dng tir 3 - 7 nam.
Trong khi d6, ludi 16ng cogiatu 1,5 - 2,0 triéu
ddng/16ng va thoi gian sir dung dao dong tir
3 -4 nam (Bang 3).

M Kién Lwvong
LS L

O Pha Quéc

2016 2017 2018
Nam
Hinh 1. S6 lwong 16ng bé nudi ca bién ¢ 3 huyén diéu tra [7, 8, 9]

Pay 16ng dugc dit cach day bién 1 m so
v6éi mirc nuGe thip nhéat khi thuy tridu rat.
Céc khung gb dugc gén v6i nhau bang cac bu
16ng, ¢ vit, gitr ndi bang cac phao nhwa hoic
x6p (6 - 8 phao/long). Trén mdi 1ong bé 16,
nhiéu ho nudi dung mot nha beé nhé dién tich
tir 5 - 10 m2 cho cong nhan ¢ lai va la noi luu
trir dung cu, thiét bi, thirc dn cho c4. Toan bd
hé thdng 1dng bé duoc neo c¢b dinh & 4 goc
nho cac khéi bé tong (50 - 100 kg/khdi) hodc
céc neo sit.

Bang 3. Théng tin vé h¢ théng 1ong nudi

A Lo Gia khung (/lwéi) 10ng (triéu Thoi gian sir dung khung
Huyén | Kich ¢ (m) ddng) (/ Iwéi) 1dng (nim)
Kién Hai 4x4x3,5 140 (/1,6 - 1,8) 6-73-4)
Kién Luong 4x4x3,3 80 (/1,5 - 2,0) 3-403)
Phu Quéc 4x4x4,0 100 - 120 (/1,8 - 2,0) 54)

1.4. Miia vu nuéi va con giong

Két qua diéu tra cho thiy c4 bop ngay cang
thu hut dugce sy quan tam cia ngudi nudi tai
Kién Giang, chiém ty 1& 31,6% tong sb c4
nudi. Cac loai c4 khac, cht yéu 1a ca ma chiém

68,3%. Pang chi y, trong co cdu dbi tuong
nudi theo viing, ca bép duge nudi nhiéu nhat &
Phu Qudc, chiém tdi 64,7%. Trong khi do, ty 18
¢4 bdp nudi tai Kién Hai va Kién Luong thap
hon, lan lugt 14 19,3% va 11,0% (Béng 4).
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Bang 4. Cac doi twong ca bién nudi chii yéu tai Kién Giang

Huyén Ca bop (%) C4 khac (%)
Kién Hai 19,3 80,7
Kién Luong 11,0 89,0
Phti Qubc 64,7 35,3
Trung binh 31,7+ 28,9 68,3 + 28,9

Mua tha giéng c4 bop tai Kién Giang c6 su
khac nhau theo ving nuoi. Céac ho nudi ¢ Kién
Hai va Phii Quc tha tap trung tir thang 1 - 4,
sau khi thu hoach ca dip cudi nam. Trong khi
do, huyén Kién Luong tha gidng quanh nim do
ca duoc thu hoach va tha bu dan xen. Mat do tha
nudi tir 30 - 40 con/m? véi ¢ gidng 10 - 12 cm/
con; sau d6, giam xudng 7 - 10 con/m* & Kién
Luong hay Pht Qudc, va 5 - 7 con/m’ tai Kién

Hai. Nguon gidng ca bop cung cép cho nhu cau
nudi dén tir ca 2 ngudn tu nhién (30 - 40%) va
nhan tao (60 - 70%) (Bang 5). Trong do, con
gidng ty nhién dwoc ngudi nudi wa chudng hon
do da thich nghi t6t v6i diéu kién nudi tai ving
bién dia phuong, sinh truong nhanh va it hao
hut. Tuy nhién, do nguén con gidng nay ngay
cang giam, ty 1¢ con giong nhan tao dang dugc
sir dung ngay cang nhiéu hon.

Bang 5. Thong tin vé con giong va mua vu

oyin | iy || 005 ] O b | Nl e | G o b 1N
Kién Hai T2 -T4 5-7 10-12 40/60 16 -22/30 - 60
Kién Luong T1-T12 7-10 10-12 30/70 16 - 22/30 - 60
Phu Quéc T1-T3 8-10 10-12 40/60 16 - 22/30 - 60

Gia ca bop lién tuc tang trong cac nam khao
sat (2014 - 2018), tir 30 - 60 nghin dong/con,
chénh léch 5 - 10% tuy theo dia diém va chi phi
véan chuyén. Gia con gidng dau vu thuong cao
hon so véi gitia hodc cudi vy, va tuy thudc vao
nhu cau tha nudi ciia nguoi dan.

1.5. Thirc an va quan ly cho an

Hau hét ho nudi sir dung cé tap, chiém t6i 92
- 94%. Thiic an vién chi sir dung trong trudong
hop ngudn cung ca tap thiéu, vao nhimng ngay
bién dong, mua bao dan dén thiéu hut thic an,
tir 6 - 8%. Cac loai cé tap duoc st dung phd
bién gém ca ngan, ca nyc, ca com, ca trich, ca
ngu d, ¢4 liét... Trudce khi cho an, ca tap thuong
duoc rtra sach, cit nho cho phu hop véi kich ¢o
cua mi¢ng ca, nhét 1a giai doan khi ca con nhd
(30 - 100 g/con). Ca tap duoc cac hd nudi vu
tién st dung do tdc d6 ting trudong nhanh, ca
an moi tich cuc, gia ré (5 - 10 nghin/kg). Tuy
nhién, ngudn thirc n nay ciing ton tai nhiéu
han ché nhu bj dong trong viéc cung cip, phu
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Ghi chu: TN - tw nhién, NT - Nhan tao

thudc vao thoi tiét, mua vy, tiém 4n nhiéu nguy
co 6 nhiém méi trudng, 1y lan mam bénh [3,
5]. Trong khi dé, thtrc an coéng nghiép lai ton
tai mot sd nhuoe diém nhu gia cao (36 - 39
nghin/kg), ca bat mdi kém hon, sinh trudng
chdm hon. Méc du vay, dé huéng dén sy phat
trién trén quy mo cong nghiép, viéc sir dung
thirc an cong nghiép 1a rat can thiét, didu nay
thuong phu hop hon véi quy moé nudi 16n trong
céc cong ty nudi ca bién ¢ nude ta hién nay.
Thirc n cong nghiép co nhiéu wu diém ndi bat
nhu day du thanh phan dinh dudng, cung cap
cht dong, tién loi trong qua trinh st dung, bao
quan, it gdy 6 nhiém moi truong va liy nhiém
mam bénh [3].

Ca dugc cho an véi khau phan thirc an
tir 3 - 12% khdi lugng than, chia lam 1 - 4
lan dn/ngdy tuy theo giai doan. Pang chu ¥,
giai doan < 30 g/con, ca dugc cho an 100%
thie an cong nghiép, sau d6 chuyén sang sir
dung hau nhu hoan toan thic an ca tap. Hé¢
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sb thirc an d6i véi ca tap tu 8,0 - 9,8 tuy theo
chat lugng loai ca tap sir dung (Bang 6). Nhin
chung, hé s FCR trong nghién ciru hién tai
twong tu voi mot sd nghién ciru tai cac ving
nudi phia Bic nudc ta [6]. Pang chu ¥, cac
ho nuoi khong tinh khau phan thirc an cho ca,

khong kiém tra thirc an du thira; mot s6 ho chi
kiém tra dya trén quan sat so bo va dua trén
kinh nghiém. Diéu nay dan dén nhing kho
khan trong viéc quan 1y thuc an va tinh toan
lugng thirc an s dung va didu chinh luong
thae an khi can.

Biang 6. Thong tin vé két qua nudi ca bép tai Kién Giang

Huyén H¢ sb thitc in Thoi gian | Ty 1¢ song Gid ban
: (FCR) (thang) (%) (nghin/kg)

Kién Hai 8,0-9,5 12-16 75 100 - 185
Kién Luong 82-98 12-16 70 110 - 190
Phu Quéc 8,3-96 12-16 65 100 - 190

1.6. Cham soc, quan ly, phong tri bénh

Moi trudong dong vai tro quan trong trong
nudi ca bién 1dng be. Tuy nhién, hau hét cac
ho duoc diéu tra déu khong kiém tra cac yéu
t6 moi truong nudi hodc chi quan tam khi co
su ¢b xay ra nghiém trong, xuit hién ca chét
rai rac. Viéc mo rong quy mé phat trién va
huong t61 su phat trién bén vimng viéc xac
dinh céac thong s6 dinh ky dong vai tro quan
trong nham giam thiéu rui ro va ¢ bién phap
xu 1y kip thoi [5].

Ca bop 1a loai c¢6 tde do sinh truong nhanh,
¢6 sy canh tranh 16n vé thic an va khong gian
sdng [11]. Viéc phan ¢& co ¥ nghia 1on dé xac
dinh toc d¢ tang truong, khau phan thic an va
so bo danh gia hiéu qua kinh té va ky thuat
ctia vu nudi [4]. Tuy nhién, hau hét cac ho nudi
khong xac dinh téc do ting truong dinh ky
(82,6%) ma chi dua trén kinh nghiém. Ca duoc
phan ¢& dinh ky 2 - 4 thang/lan két hop véi san
thua, chuyén léng, v¢ sinh luéi 16ng (loai bo
sinh vat bam, phat hién hu hong, ting cuong
luu thong nude).

Ty 1é sdng cta ca trung binh 1a 70%, dao
dong tir 65 - 75% (Bang 6). Nguyén nhan ca
chet 1a do tac dong tong hop cua nhiéu yéu
t6 nhu bénh (ghé 10, 16 loét, xuat huyét - hoai
tw), bién dong moi truong, va su xuét hién cua
mot s6 sinh vat la (ndm 2016). Nguyén nhan
chinh gay hao hut ca dugc xac dinh la do chét
luong giéng tha nudi khong 6n dinh, ty 18 chét
giai doan dau tir 15 - 23%. Ca kém chat lugng
khong chi gay hao hut I6n ma con sinh truong

cham, di tit, mu mit... Cac nguyén nhan khac,
do méi trudng va bénh, thuong chiém ty 18 tir
8 - 15%.

Do viéc tri bénh trén ca bién gap nhiéu kho
khan, cac bién phap phong tri bénh tong hop
dugc khuyén co [2]. Tuy nhién, viéc ndy chua
dugc cac ho nudi quan tdm dung muc do nhiing
han ché nhat dinh vé trinh d6 van hoa, chuyén
mdn, ciing nhu kinh nghiém vé phong tri bénh
téng hop. Do dé, can c6 su hd tro thong qua
dao tao, tap huan béi co quan chuc nang dia
phuong. Khi ca co biéu hién bénh, cac hd nudi
thuong xir 1y bang tim nudc ngot (81,1%) va
dung khang sinh, hoa chat (64,4%).

1.7. Thu hoach va tiéu thu san phcfm

Sau 12 - 16 thang nudi, ca bop dat khdi
luong tir 4,5 - 7,5 kg/con. Cac hd nuoi thu chu
yéu theo hinh thirc thu tia do thi truong tiéu
thu han ché. Ca sau khi thu dugc ban chu yéu
cho cac thuong lai tiéu thy tai cic thanh phd
lan cén cling nhu tai dia phuong (nha hang,
khach san, nguoi dan). Nhidu nhan t6 duoc xac
dinh 1a anh huong dén thoi diém thu hoach ca
nhu: nhu cau thi truong, gia ca, kich co c4, tinh
hinh méi trudng va dich bénh... Dé nghé nudi
ca bép phat trién on dinh hon, cac giai phap
vé quy hoach viing nudi, san lugng, thi truong
tiéu thu can duogc quan tam.

2. Phan tich SWOT vé nghé nudi ca bép tai
Kién Giang

Théng qua phan tich hién trang nghé nuoi
cé bop tai Kién Giang, bang cong cu phan tich
SWOT chung t6i da xac dinh dugc diém manh,
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diém yéu, co hoi, thach thirc v6i nghé nudi ca
bop tai Kién Giang. T do, d€ xuat cac hudng
két hop dé phat huy diém manh, khac phuc

diém yéu, tan dung co hoi va giam thicu nguy
co nham phat trién hi€u qua, bén viing nghe

nuoi ca bop tai Kién Giang (Bang 7).

Bang 7. Phén tich ma train SWOT vé nghé nudi ca bép tai Kién Giang

Piém manh (Strength)

S1: Diéu kién ty nhién thuén loi

S2: Nhiéu chi1 d6 c6 kinh nghiém nuéi.

S3: C4 bop tang truong nhanh, thich tng tot
S4: Nhu cau tiéu ding ngay cang cao.

S5: Quan tam cua nganh chic nang

Diém yéu (Weakness)

W1: Thiéu vbn san xuét.

W2: Trinh d6 k¥ thuat nuéi con thap.
W3: Chit luong gidng chua dam bao.
W4: Moi truong nude bién dong

WS5: Co so ha tﬁng, dich vu han ché.

Co hgi (Opportunity)

O1: Nhiéu chinh sach wu dai, hd trg

02: Tiém ning nudi con 1on.

O3: Tiép nhan, ing dung céng nghé méi
O4: Thi truong con nhiéu tiém nang.

Nguy co (Threat)

T1: Chi phi san xuit gia ting.

T2: Bién d6i khi hau, 6 nhiém, dich bénh
T3: Con gidng chua qua kiém dich.

T4: Thi truong khong 6n dinh.

KET HQP S+0

- Tang cudng hop tac, thu hat dau tu.
- M& rong san xuét.

- Tap hun, chuyén giao cong nghé.

- Phét trién san xuét theo chudi gia tri.

KET HQP S+T

- Ap dung khoa hoc k¥ thuit.

- Thay dbi thoi quen san xuat nho 1é.
- Néng cao chat luong gidng dau vao.
- Mé rong cac thi truong tiém ning.

KET HQP W+O

- Quy hoach vung nuéi hop 1y.

- Kiém soat chat luong con giéng.
- Cai tién quy trinh k§ thuat nudi.

KET HQP W+T

- Phén tich, du bao xu hudng thi truong.
- Lién két san xuét theo chudi.

- Cai tién cong nghé nudi thich ung.

3. D¢ xuit mot sb giai phap phat trién hi¢u
qua, bén virng

Nghé nuéi ca bop noéi riéng va ca bién ¢
Kién Giang néi chung ¢ nhiéu tiém ning, loi
thé dé phat trién; tuy nhién, ciing ton tai nhiéu
han ché can khic phuc nham hudng dén su
phat trién hiéu qua va bén viing hon. Trén co s&
phan tich cac két qua co dugc trong nghién ctru
nay va tham khao tir hoat ddng nudi ca bién cta
cac tinh thanh khac, mot sé giai phap phat trién
duoc dé xuat. Nhin chung, can tién hanh dong
bd nhiéu nhom giai phap lién quan dén khoa
hoc cong nghé, pht trién thi truong, quy hoach
va chinh sach, quan ly mdi truong va bénh, va
dao tao va khuyén ngu, cu thé nhu sau:

(1) Giai phap vé khoa hoc céng nghé: can
quy hoach vung san Xudt glong tap trung, dau
tu xdy dung mot so trai gidng co du ning luc
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tiép nhan cong nghé chuyén giao tir cac don vi
chirc nang. Trudc mét can nhap trimg da thy
tinh vé 4p nd, wong; tiép theo 1a xay dung dan
¢4 bd me tién t6i chit dong hoan toan cong nghé
san xudt gidng cac loai ca bién quan trong. Can
tang cuong khuyén khich nguoi dan sir dung
thirc an cong - nghi¢p thong qua xay dung mo
hinh trinh dién hiéu qua dé nguoi dan tham
quan, hoc hoi.

(2) Vé thi truong: can nghién ctru, phat trién
va tim dau ra thi truong 6n dinh cho ngudn ca
b6p tai dia phuwong, nham can d6i cung ciu va
gia ca.

(3) Vé quy hoach va co ché chinh sach: can
¢6 quy hoach ving nuéi, ddi twong nuédi mot
cach 1au dai; c6 nhitng co ché hd tro cho nguoi
nudi mot cach hidu qua, kip thoi vé quy hoach
vung nuoi, hd trg von, ky thuét, thi¢t hai khi
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xay ra thién tai, dich bénh dé ngudi dan khoi
phuc, 6n dinh san xudt.

(4) Vé quan Iy méi truong, dich bénh: can
trang bi cho ngudi dan nhiing kién thurc, kinh
nghiém trong danh gia chat lwong con glong,
chat lugng nudc, phat hién nguy co 0 nhiém/
bénh va c6 bién phap phong tri bénh tong hop
nham glam thiéu rui ro trong qua trinh nuoi.

(5) Vé dao tao, khuyén ngw: can xay dung cac
chuong trinh dao tao, tap huén ngén han vé ky
thudt nudi, quan ly méi truong, phong tri bénh,
mg dung cong nghé tién tién cho ngudi nudi
nhim timg budc ning cao chit lugng ngudn
nhan liyc tham gia nudi c4 bién tai dia phuong.

TAI LIEU THAM KHAO
Tiéng Viét:

IV. KET LUAN VA KIEN NGHI

Nghé nuéi ¢ bop tai Kién Giang co
nhiéu tlem ning, loi thé 16n dé phat trién tuy
nhién, van con nhiéu han ché lién quan den
hiéu qua, k¥ thuat nudi, ngudn con glong
cht luong va cong tac phong tri bénh. Diéu
nay la mot trong nhiing nguyén nhan anh
hudéng dén hiéu qua nghé nudi cé bién tai
dia phuong.

Dé nghé nudi ca bép phat trién hiéu qua,
bén viing can tién hanh dong bo nim nhém
giai phap lién quan dén khoa hoc cong nghé,
thi truong, quy hoach/chinh sach, quan 1y moi
truong va bénh, va dao tao khuyén ngu.
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