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15 NAM THANH LAP VA PE XUAT MOQT SO GIAI PHAP QUAN LY

MANAGEMENT STATUS OF NHA TRANG BAY MARINE PROTECTED AREA AFTER
OVER 15 YEARS OF ESTABLISHMENT AND PROPOSED SOLUTIONS FOR MANAGEMENT
Tén Nix My Nga’, Nguyén Thi Théo?
Ngay nhan bai: 8/8/2018; Ngay phan bién thong qua: 24/9/2018; Ngay duyét dang: 28/9/2018

TOM TAT

Mot cude diéu tra duwoc thiee hién dé danh gia hién trang quan ly khu bdo ton bién (KBTB) vinh Nha
Trang sau hon 15 nam thanh ldp va dwa ra gidi phap quan ly. Nghién citu dwoc thuce hién theo phwong phap
RRA, bé cdu héi ban cdu trii véi s6 phiéu diéu tra 92, phan tich SWOT. Két qud cho thdy dién tich KBTB da
ting thém 89,65 km? dwoc phan vimg chike nang. Chat hrong méi trieong nwée chwea dén mirc nghiém trong.
Chi ¢6 ring ngdp man tang lén vé dién tich, tham co bién va ran san hé déu giam. Céc nganh nghé thay thé
khéng con dwoe cac hé ngie dan dp dung. Nhiéu chwong trinh gido duc tuyén truyén da dwoc thue hién trude
kia khéng con nhiéu. Liwong du khéach dén Hon Mun dd tang 1én nhanh chéng tiv nam 2016 dén 2017. KBTB
dd thiee hién co ché tai chinh bén viing théng qua thu phi tham quan. Pa sé cdc hé lam nghé khai thac thiy
san (86%); nuéi trong thity san 9%, cdc nghé khéic 5%. Nghé pha xiic anh hwong lom dén nguon loi thiy san
chiém ti 1é cao nhat (39%). Khu viee danh bdt chii yéu & vimg ven bo (96%). C6 134 bé hoat dong NTTS véi
3.729 long nudi.

Tir khéa: gidi phdp, hién trang, khu bao ton bién, quan Iy, Vinh Nha Trang
ABSTRACT

A survey has been conducted to assess management status of Nha Trang Bay Marine Protected Area
(MPA) after more than 15 years of establishmentt in order to propose solutions for management. The research
was done by RRA method, semi-structured questionnaire with 92 questionares, and with SWOT analysis.
The results showed that the area of the MPA was added 89,65 km and zoned functionally. Water environment
quality is not serious. Only mangrove forest has increased in the area; sea grass beds and corals decreased.
Alternative occupations is not applied any more by the farmers’ households. Many propagation education
programs used to be conducted but not any more now. The number of tourists to Hon Mun increased rapidly
between 2016 and 2017. The MPA has implimented sustainable financing mechanism based on the entrance fee
income. The majority of households engaged in fishing (86%); aquaculture 9%, other occupations 5%. Push
net fishing impacts highly on fishery resources accounted forthe highest percentage (39%,). The main fishing
zone is coastal one (96%,). There are 134 rafts engaged in aquaculture with 3,729 culture cages.

Key words: management, marine protected area, Nha Trang Bay, solutions, status

I. PAT VAN PE Viét Nam”. Theo Kelleher & cong su (1995),

KBTB Vinh Nha Trang dugc thanh 1ap nam
2001 véi tong dién tich hién nay 1a 249,65 km?
(da tang thém 89,65 km?) voi 2 muyc ti€u “giup
cong dong dan cu ¢ trén dao cai thién cudc
sdng va cung véi cac ddi tac bao vé va quan
Iy ¢6 hi€u qua da dang sinh hoc bién tai Hon
Mun d tr¢ thanh mo hinh quan Iy KBTB tai

1,2 Vién Nudi trdng Thuy san, truong Dai hoc Nha Trang
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thé gi6i c6 1306 KBTB nhung s6 liéu vé hién
trang quan ly rat so sai. Chi c6 383 KBTB
¢6 s0 liéu vé hiéu qua quan ly (trong do, 117
KBTB dat hiéu qua quan ly cao, 155 dat trung
binh va 111 dat thap). Ngoai ra, theo Salm &
cong su (2000), & phﬁn 16m cac khu vuc trén thé
gidi, mot sb lugng dang ké cac KBTB chi ton
tai trén gidy to ma khong c6 ké hoach quan ly
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nao va khong c6 hoat déng quan 1y nao ca. O
Viét Nam, chua tim thdy tai liéu nao cong bd
vé hién trang quan 1y cua 10 KBTB hién co.
Riéng KBTB Vinh Nha Trang, cting c6 mot 5O
tai liéu nghién ctru vé hién trang quan 1y nhung
khong day du va chi tap trung mot s6 mat. Vi
vay, viéc nghién ctru tim hiéu xem KBTB Vinh
Nha Trang sau hon 15 nam thanh 1ap hién dang
con nhitng hoat dong quan 1y nao rat can thiét
trong viéc bo sung ngudn dir liéu dang rat 1a
thiéu thon. Tur d6, gbp phan tim ra giai phap
quan ly hiéu qua hon. Do d96, chung t6i da thuc
hién dé tai: “Hi¢n trang quan ly KBTB Vinh
Nha Trang sau hon 15 nim thanh 1ap va dé
xuit mot s giai phap quan 1y”.

II. VAT LIEU VA PHUONG PHAP
NGHIEN CUU

1. Thoi gian va dia diém nghién ciu

Thoi gian nghién curu: 12/03/2018- 30/06/2018

Dia diém nghién ctru: KBTB Vinh Nha Trang,
2. Vit liéu nghién ciru:

Dbi tuong nghién ctru: Hoat dong quan 1y
KBTB Vinh Nha Trang.

3. Phwong phap nghién ctru va thu thap sb
liéu diéu tra

Phuong phdp danh gid nhanh nong thén
RRA dugc sir dung cho nghién ctru gom céc
cong cu thu thap sd ligu thir cép, thu thap sb
lidu so cap, phong van khong chinh thirc véi
b céu hoi ban cau triic ddi v6i cong dong dia
phuong khom Tri Nguyén, Viing Ngan, Bich
DPam va phong van can bo quan 1.

S0 ligu thir cdp: s6 1iéu vé qui ché quan 1y,
phan vung chtic nang, da dang sinh hoc, quan
tric chat luong nudc dugc thu thip tr Ban
quan ly KBTB Vinh Nha Trang.

S0 ligu so cdp: s6 1idu vé cac bén lién quan,
ké hoach quan 1y, hé théng phao neo tau thuyén,
ddi tudn tra ctru hd clru nan, cac hoat dong hd
trg phat trién kinh té - xa hoi trong KBTB, gido
duc nang cao nhan thic cong déng, co ché tai
chinh bén viing, hoat dong du lich dugc thu
thap thong qua phong Van truc tiép can bod ban
quan Iy KBTB; so 11eu vé cau tric nganh nghé
trong KBTB, cong suét tau KTTS, ngu truong
KTTS, cic nghé KTTS dugc thu thap thong
qua phong van khong chinh thirc cong dong

dia phuong. S6 phiéu diéu tra duoc tinh toan
theo cong thue:
_ N _ ?
(1+N=xe?)  (1+7xe?)

V6i: n: s6 phiéu diéu tra (kich ¢& mau); N:
tong s6 ho diéu tra; e: xac sudt c6 kha ning gip
sai s6 loai 2 (& day lay e = 10%) (Bhujel, 2007.
Trich theo Tran Vin Phuéde & ctv, 2015); N =
1081 h, s6 phiéu diéu tra can thu 1a 92 phiéu
(Tri Nguyén 62 phiéu, Bich Pam 18 phiéu,
Viing Ngan 12 phiéu).
4. Phuong phap xir 1y s6 liéu

Cac s liéu duoc xtr Iy bang phan mém Excel.
III. KET QUA NGHIEN CUU VA THAO
LUAN
1. Hién trang quan ly KBTB Vinh Nha Trang
1.1. Cac bén lién quan

Truoc day Ban quan ly KBTB Vinh Nha
Trang thuéc UBND Tinh Khanh Hoa nhung
hién nay da thudc vé UBND Thanh phé) Nha
Trang nén cac bén lién quan ciing khac. Két
qua nghién ctru cho thdy BQL KBTB Vinh
Nha Trang c6 rat nhiéu bén lién quan. D6 1a
Po6n Bién phong Bich Pam, Phong Tai Nguyén
Moi truong, Phong Noi vy, Phong Kinh té,
Phong Canh sat Giao thong duong thuy, Cong
an thanh phd, Cang vu Hang hai Nha Trang,
UBND cac x3 phuong ven bién (Vinh Nguyén,
Phudc Béng, Vinh Luong, Loc Tho, Xuong
Huan, Vinh Tho, Vinh Hoa, Vinh Truong),
cong dong dia phuong séng va lam viéc trong
KBTB. Nhiéu bén lién quan s& tao diéu kién
thuan lgi cho cong tac phdi hop quan ly. Tuy
nhién, mac du da co qu1 ché ph01 hop nhung
su hop tac trén thuc té van con rat han ché do
nhiéu nguyén nhan chi ‘quan va khach quan.
Chinh vi vay, BQL da rat it khi nhan dugc su
hd trg can thiét trong qua trinh quan 1y.
1.2. Cac hoat dong quan ly cua ban quan ly
vinh Nha Trang
1.2.1. Quy ché quan Iy KBTB vinh Nha Trang

Xay dung co s¢ phap ly 1a cong cu quan
trong trong viéc quan Iy KBTB. BQL vinh Nha
Trang da xay dung duoc va dua vao thyc thi
quy ché quan 1y vinh Nha Trang. Qui ché nay
da duoc in ra va phat cho tat ca cac tau bé hoat
dong trong KBTB Vinh Nha Trang. So véi quy

(phiéu)
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ché tam thoi ctia ban quan 1y vinh KBTB Vinh
Nha Trang nam 2002, quy ché méi c6 thém cac
quy dinh vé& dau tu ton tao, khai thac va phat
huy gia tri cia vinh Nha Trang, phuc vu chlen
lugc phét trién kinh té - xa hoi, an ninh qudc
phong.
1.2.2. K& hoach quan ly KBTB vinh Nha Trang

K& hoach quan 1y 1a mdt cong cu rit quan
trong khong thé thiéu duoc trong viéc quan 1y
KBTB. Két qua nghién ctru cho thdy KBTB
Vinh Nha Trang 1a KBTB dAu tién & Viét Nam
v6i ké hoach quan 1y da dugc day cong bién
soan boi BQL du an KBTB Hon Mun cung véi
cac bén lién quan va cong dong dia phuong
trong sudt nhiéu nam lién khi con du 4n nhung
cho dén nay, ké hoach quan 1y van chua dugc
UBND thanh ph6 Nha Trang phé duyét. Do do,
viéc thuc hién cong tac quan 1y con gip nhiéu
kho khan. Céc hoat dong xay dung anh hudng
16n dén cac hé sinh thai trong KBTB khong
duogc xu ly, lam suy giam da dang sinh hoc
va céac hé sinh thai ran san ho, tham co bién...
Trong khi do, KBTB Cu Lao Cham cua tinh
Quang Nam la KBTB thtr hai nhung da duoc
UBND tinh Quang Nam phé duyét ké hoach
quan ly tur [au (http://dec.mpi.gov.vn).
1.2.3. Phan vung chtrc nang

Phan vung la phwong phap dé gidi quyét
mau thuan giita bao ton va phat trién, mau
thuan giita cac hinh thic sir dung & ving ven
bo. Két qua nghién ctru cho thiy KBTB Vinh
Nha Trang khi vira méi thanh 1ap da thuc hién
dugc viéc phan vung: vung 151, vung dém va
vung su dung chung. Hién nay, 3 ving nay da
dugc doi tén thanh phan khu bao vé nghiém
ngat, phan khu phuc hdi sinh thai va phan khu
phat trién vao nam 2004 va di dugc xac dinh
ranh gidi rd rang voi dién tich dugc tang 1én.

Phdn khu bao vé nghiém ngat: Céac hoat
dong bi nghiém cdm 1a khai thac tai nguyén
thién nhién (sinh vat va phi sinh vat) (tru hoat
dong khai thac to yén va 2 dim ding ¢ Hon
Mun va Hon Noc dugc tam thoi hoat dong cho
dén khi c6 quyét dinh méi).

Phan khu phuc hoéi sinh thai: Cac hoat dong
bi nghiém cAm 14 khai thac nguén loi sinh vat
va phi sinh vat.
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Phdn khu phat trién: Cac hoat dong co
kiém soat dugc phép 1a nudi trong thuy san,
khai thac thuy san, du lich sinh thai, gido duc
dao tao va nghién ctru khoa hoc. Cac hoat dong
khong dugc phép 1a khai thac thuy san bing
cong cu co tinh hiy diét nhu chit doc, chit nd,
gia cao, anh sang manh.

Theo chung t6i, hoat dong cua dam diang
van dugc cho phép trong phan khu bao vé ng-
hiém ngét 1a khong hop ly vi luong ca duoc
phuc hdi bao nhiéu thi bi vao ludi dim ding
by nhiéu. Day c6 thé 1a mot trong nhitng yéu
td anh huong dén su suy giam da dang sinh
hoc trong KBTB. Khi m¢i thanh 1ap KBTB,
dam ding dugc xem la nghé truyén thong nén
tam thoi van dugc phép hoat dong. Tuy nhién,
da hon 15 nam thanh 1ap thi viéc xem xét hiy
b6 hodc di doi dam dang ciing nén khan truong
duoc thuc hién.

1.2.4. Hé thong phao neo tau thuyén

He¢ thdng phao neo tau thuyén duoc lép dat
dé tranh viéc tha neo 1én ran san ho. Két qua
diéu tra cho thdy hé thong phao neo tau thuyén
hién ¢6 13 100 chiéc. Néu so véi sb liéu khao
sat ciia Tran Lam Hong (2012) thi sé luong
phao neo d ting 1én gan gap doi.

1.2.5. D6 tuén tra-ciru ho, clru nan

Khi KBTB méi dugc thanh 1ap, doi tuan tra
cudng ché di ra doi voi nhiém vy tuan tra trong
vung 161 24/24. Hién nay, doi da duoc ddi tén
thanh doi tuan tra- cttu ho, ciru nan véi 2 doi va
2 nhiém vy khac nhau 1a tuan tra trén bién va
ctru hd, ctru nan tai cac bai tim bién.

Két qua nghién ctru cho thdy doi tudn tra c6
12 ngudi, cé tinh chuyén nghiép voi phuong
tién, ky thuat du dé tuan tra, bao vé gin gilt cac
hé sinh thai; tham gia tuan tra c6 sy phdi hop
v6i Phong Canh sat Moi truong Cong an tinh,
BCH B¢ d¢i Bién phong tinh, Thanh tra Thiy
san va cac co quan, don vi c6 lién quan. Ngoai
ra, doi con kip thoi ngin ngira, phong chong
nguy co suy thodi moi truong, canh quan trong
Vinh Nha Trang, kiém tra, kiém soat, 1ap bién
ban, ngan chan kip thoi cac hanh vi vi pham quy
ché quan 1y vinh Nha Trang. Doi duoc trang bi
1 tau c6 cong sudt 255 CV gdom diy du may
dinh vi, ra da, camera hanh trinh, hé théng dén
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chiéu sang cong suat 16n, cong cu hd trg (3 roi
dién, gdy cao su, may chup anh ...). Thoi gian
tuln tra 1a 24/24 gio. Tong sb vu vi pham doi
da phat hién va xtr Iy, tham muu UBNDTP ra
quyet dinh xt phat trong nam 2017 1a 49 vu voi
sO tién ndp phat 272.100.000 ddng. Trong dé,
linh vyc thiy san c6 17 truong hop vi pham voi
s tién ndp phat 165.000.000 dong. Co trudng
hop khai théc tai phan khu bao vé nghiém ngat
Hon Mun, Déi da xur ly, tham muu UBNDTP
ra quyét dinh xir phat 25.000.000 dong.
1.2.6. Giam sat, danh gia cac hoat dong trong
KBTB vinh Nha Trang
a. Giam sat, danh gla cht Zwang nuéc

Ket qua phong van cho biét hién nay co 4
ong céng nudc mua cua thanh pho d6 xa ra
Vinh Nha Trang. Con cac ong cong nuoce thal
s& dugc dua di dé xir ly nhung vi ong cong
nudc thai ciing ciing hé thong xa véi dng cong
nudc mua nén vao nhitng ngay mua 16n, khi
lwong nuéc mua tdng nhanh thi nuwéc mua s€
hoa tron voi nudc céng va cua xa tu dong mo.
Do @6, nudc céng s& bi d6 ra vinh. BQL vinh
Nha Trang da phdi hop véi Vién Nghién ctru
Nuéi trong Thuy san IIT tién hanh khao sat,
déanh gia chat lugng nude tir ndm 2006 dén nay,
mdi nim 1 1an. Méi truong nudc nam 2017 co
gia tri pH phéan bd déu tai cac tram quan tric,
DO kha cao, TSS cao hon vao mua mua nhung
trong gioi han cho phép. Ham lugng kim loai
nang Zn, Cu, As, Pb, Cd va Hg trong nudc kha
thap so v6i gia tri gidi han. Riéng Fe trong
nudc tﬁng mat tai vi tri cua song Cai vuot gia
tri gidi han cho phép 1,5 1an vao mua mua. Mat
dd vi sinh Coliform va Vibrio tdng vao mua
mua. Mat d6 vi khuan Vibrio vuot gidi han cho
phep trong tang nu:oc mat tai vi tr1 cua song
Téc, trong nude tang day khu vuc gan céng D
Tuong va tai tram Hon Miéu. Mat do vi khuan
Coliform vuot gia tri gioi han tai cac vi tri ctra
song Cai, cira song Tac va khu vuc gan cong
Da Tuong. Nhin chung, chét lwong méi trudng
nudce trong vinh Nha Trang chua dén mirc ng-
hiém trong.
b. Giam sat, danh gia da dang sinh hoc:

Két qua nghién ciru cho thay viéc danh gia
da dang sinh hoc da dugc khao sat vao nam

2002, 2005, 2007, 2011, 2015 va 2017. Theo
Nguyén Vin Long (2017), KBTB vinh Nha
Trang c6 3 h¢ sinh thai: riing ngdp méan, tham
c6 bién va ran san ho.

Rimng ngdp min: ¢6 dién tich 5,4 ha & Pam
Béy (2,3 ha ty nhién va 3,1 ha trong méi), gobm
6 loai dudce, vet di, mam bién, su, coc trfing va
gia. Dién tich co tang lén.

Tham co bién: c6 52,4 ha v6i 7 loai. Phan
16n cac tham co bién bi suy giam do phi va
mat d6 ¢o bién (6 Pam Gia, Pam Tre va Hon
Chdng). Tham c6 bién bi mat 64 ha (twong
duong 45% ¢& Bai Tién, Phu Quy, Miii Nam
va Viing Me, Pam Gia, Séng L6) do cac hoat
dong xay dung. Cac tham co bién con lai van
duy tri trong tinh trang tuong déi t6t, mat do
dong vat day kha cao. Than mém, giap xdc va
da gai giam sb luong loai va duy tri 6n dinh
mat do, giun nhiéu to lai tang ca sb luong loai
va mat do theo thoi gian. Pong vat day co 115
taxa, 73 gidng va 64 ho (giun: 58, gidp xéc:
26, da gai: 11 va thdn mém: 20). Mat d6 dong
vat day: 8.398 - 10.107 ca thé/m? (giap xac:
4.166, than mém: 3.260 va giun nhiéu to: 1.775
ca thé/mz). bong vat day kich thude 1on: 16,2
con/100m? (0,0 — 32,1 con/100m?), chu yéu la
cau gai den (15,9 con/100m?)

Ran san ho: c6 dién tich 754,1 ha vdi 468
loai thude 29 chi va 201 giéng (rong 16n: 41
loai, san hé tao ran: 166, thin mém: 65, da gai:
17 va ca ran: 179). b6 giau cé va phong phu
loai: 74 + 6,4 loai va 149,7 + 13,5 bac/250m>.
Khu vyc c¢6 mic do da dang cao: Hon Mot,
Hon Mun, Hon Rom, B Hon Tre, Bai Bang,
Hon Cau. Ran san ho bi mat 117,4 ha (13,5%;
Pam Gia, Duong De Soéng Lo Bai Tién, Eo
Co). Ty 1€ ran rat tot duy tri on dinh (xap xi
4%) nhung s6 ran xau va rat xau tang theo thoi
gian. D6 phu san h6 cing duy tri 6n dinh trong
toan vung (21,5-23,6%) nhung giam 4,1%
¢ phan khu bao v¢ khong nghiém ngat. Tuy
nhién, cac ran san ho khong con duy tri trong
tinh trang tdt (trr cac ran xa bo). Ca ran: 135
con/100m? (8,5 - 290 con/100m?), chu yéu la
ca canh (112,5 con/100m?), rat it ca thyc pham
(22,6 con/100m?).

C6 su thay doi cu tric quan xa sinh vat
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ran theo thoi gian. Trong d6, muc d giau co
va d6 phong pht loai trong nam 2015 giam 2
lan so véi nam 2002, dic biét quan xi san hod
tao ran va rong 1on. Cac khu vuc bi gidm dang
cha y nhat 1a Hon Mun, Hon Rom, Hon Noc,
Bai San, B.Hon Tre, Bai Bang, Hon Vung va
Hon Cau. C6 25 nhom dbi tuong chu yéu duoc
khai thac v6i tong san lwong hang nim udc dat
327,4 tan, doanh thu khoang 11,11 ty dong;
ngudn loi tom hum giéng hang nim udc trén
212.000 con, doanh thu khoang 32,34 ty dong.
Céc tham rong mo va ran san ho la khu vire bai
d¢ va uong giong clia cac dbi twong quan trong
nhu muc 13, bao ngu, ¢ dun, 6¢ mit trang, tom
hum béng, tom hum xanh, tom doé, ca dia, ca
gio.
1.2.7. H trg phat trién kinh té - xa hoi trong
KBTB

Két qua khao sat cho théy hién nay, cac hoat
dong tao thu nhap phu cta du an BQL (ban
quan ly) trude day khong con dugc cac h ngu
dan ap dung vi ho cho riang ching khong dap
tg du thu nhap va tén nhiéu thoi gian. Vi vay,
ho da chuyén sang 1am cac nghé phu nhu boc
vac, lam dich vy, phuc vu nha hang... mang lai
cho ho ngudn thu nhap cao hon. Két qua nay
rat khac biét so véi két qua dat dugc trudc day.
Theo BQL vinh Nha Trang (2017), sau 10 ndm
thanh lap KBTB, BQL di phdi hop véi Ngan
hang Chinh sach xa hgi tinh cho hang tram h¢
dan trong KBTB vay vén wu dai dé phat trién
sinh ké voi s6 von 646 tridu dong tir Ngan hang
Thé gi6i. Ngoai ra, BQL con phdi hop Hoi phu
nir phuong Vinh Nguyén cho phu nir nghéo
vay 84 tri¢u dong, cho to hop tac Nguyén Hoa
& Tri Nguyén vay 150 triéu dong lam manh dc;
hd tro ngudi dan thanh 1ap 6 thuyén thung day
kinh & Hon Mét, hd tro 1 bé ndi cho doi thuyén
thing ¢ Tri Nguyén don khach du lich, duy tri
va phat trién cac nghé truyen thong nhu manh
¢, dan ludi thé thao..., hd trg kinh phi dao
tao cho 15 con em ¢ cac dao Tri Nguyén, Bich
Pam, Hon Mot va Tay Hai 2 véi cac nganh
nghé 18 tn, ndu an Au, A, 1am banh, pha ché
tai truong Trung cap du lich Hoa Sita (Ha Noi)
va Trung tdm dao tao nghé Nha hang, Khach
san Yasaka.
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1.2.8. Quan Iy cac hoat dong kinh té
a. Hoat dong du lich

Hién nay, chua thé théng ké duogc co bao
nhiéu khach dén tham quan KBTB Vinh Nha
Trang ma chi c6 thé thong ké duoc lugng khach
dén Hon Mun thong qua vé tham quan ban ra.
Két qua nghién ctru luong khach dén tham
quan Hon Mun dugc trinh bay ¢ hinh 1. Hinh 1
cho thay lugng khach 1én dao, khach 1an, tong
khach tham quan dén Vinh da ting 1én nhanh

Luwgng khdch d€n tham quan Hon Mun ndm 2016 va 2017
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Hinh 1. Lwgng khéich dén tham quan
Hon Mun nam 2016, 2017

chong tir nam 2016 dén 2017. Nam 2017, s6
khach lan 1a 278.439, tong lugng khach tham
quan 1a 1.711.773, trung binh mdi ngay co
763 khach lin va 4.690 khach tham quan. Néu
theo tinh toan st tai ciia Nguyén Vin Hoang
(2012), Hon Mun c6 thé nhan 6.318 dén 7.582
khéch 1in c6 khi tai mdi ngay thi luong khach
13n van chua bi qua ti. Tuy nhién, sirc tai nay
van chua duge tinh toan trén khia canh kinh té
va xa hoi nén c6 thé chua chinh xac. Ngoai ra,
nhirg ngay cao diém thi lwong khach co thé
s€ vuot tai. Hon nira, cho du lugng khach lan
chua vuot tai va c6 bién bao khong duoc giam
dap 1én san hé nhung hanh dong co glam dap
1én hay khong cling khong ai c6 thé klem soat
dugc nén hoat dong lin van ludn tiém 4n rui
ro rat 16n dbi voi hé sinh thai nay. Ngoai ra,
trén thuc té kha nang tai cia mot diém du lich
con phu thudc rt 16n vao hanh vi ung Xt cua
khach du lich va diéu kién co s¢ vat chét, dich
vu du lich. Hién nay c¢6 trén 15 cau lac bd lan
hoat dong trong KBTB véi nhiéu loai hinh vui
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choi giai tri nhu du lich sinh thai, nghi dudng,
kham pha, tham quan, cac tro choi cam giac
manh. Trén 200 tau thuyén du lich va ca né lam
dich vu dua dén khach tham quan trén céac déo.
Luong khach du lich ting nhung cau cang chat
hep, khu vuc nha thong tin, bai nghi ngoi cta
du khach khong duge dau tu twong ximg. Tir
nhitng diéu néi trén rat d& dan dén tinh trang
qua tai cia KBTB vinh Nha Trang va tiém an
rtii ro 1am xuéng cap moi truong.
b. Khai théc thity san, nudi trong thity san va
cdc nganh kinh té khdc

Két qua nghién ciru vé hoat dong kinh té
clia cong ddng dan cu trong KBTB dugc trinh
bay tir Hinh 2 dén Hinh 5. Hinh 2 cho thiy da
sd cac ho 1am nghé khai thac thuy san (KTTS)
(86%). Nudi trong thiy san (NTTS) va céc
nganh nghé khac chi chiém lan lugt 9% va 5%.
Nghé NTTS it ngudi tham gia vi 78% cho ring
nghé can nhiéu vén dau tu va phai ¢ ki thuat,
23% cho rang nghé dé xay ra dich bénh, dau ra
khong 6n dinh, méi truong 6 nhiém va thiéu
von dau tu. V6i nghé KTTS, s6 ho lam nghé
pha xuc chiém ti 1& cao nhét (39%), tiép theo
1a nghé cau (22%) va thap nhat 1a nghé trii rit
(1%). Nghé pha xuc dugc xem nhu 12 nghé anh
hudng 16n dén ngudn loi thily san vi ding anh

sang manh dé danh bat. Ti 16 phan trim sd tau
thuyén ¢ 3 nhom cong suit (dudi 20 cv, 20 -
dudi 90 cv va tir 90 cv trd 1€n) chénh 1€ch nhau
khong 16m, 30%, 31% va 39% mot cach tuong
tmg. Khu vyc danh bat chi yéu & ving ven
bo (96%, cao hon ti 1€ % cua Viét Nam 86%)
(Khanh Hoa - Ninh Thuén 51%, Khanh Hoa
45%); d4nh bat xa bd chi chiém c6 4%. S6 ho
danh bat xa bo 13 cac ho sir dung phuong tién
c6 cong suét 1on va chii yéu 1a 1am nghé pha
xuc, cau, trii bao.

Trén vinh c6 134 bé hoat dong NTTS véi
3.729 1dng nudi véi cac déi tuong nudi 1a tdm
hum, ca bop, ca hong, ca be, ca chim. Khu vuc
nudi chu yéu tap trung tai Hon Miéu véi ddi
tuong nuodi chu yéu la tom hum. Vay, so voi
nim 2016 thi khu vyc nu6i (Hon Miéu - Tri
Nguyén, Viing Ngan, Pam Bay va Bich Pam)
dd bi thu hep di rat nhiéu. Cac nganh nghé
thay thé dugc KBTB phd bién khi méi thanh
1ap hién nay da khong con phu hop va ap dung
vi khong dem lai hiéu qua kinh té cao. Diéu
d6 cho thiy ring ap luc khai thac thuy san 1én
khu vuc trong vinh van rit 16n va ciing dang
anh huong khong nho t6i su phuc hoi va tai tao
ngudn loi.
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1.2.9. Gi4o duc nang cao nhén thirc cong dong
Két qua khao sat cho thiy gin day cac hoat
dong tuyén truyén giao duc, ning cao nhan thirc
cong ddng hau nhu chi to chire vao nhimg ngay
18 16n trong nam. Phong bao ton c6 chuong
trinh gido duc maéi truong cho 10 trudong Tiéu
hoc va Trung hoc co so thudc cac phuong ven
bién. M&i nam t6 chirc tuyén truyén cho cong
dong dia phuong 5- 6 lan, chu yéu tap trung
vao cac hg khai thac thiy san. Tuy nhién, so
voi trudc day thi cac hoat dong nay da giam
nhiéu. Trudc day, theo BQL Vinh Nha Trang
(2017), phong bao ton thudng xuyén phdi hop
voi cong an cac phudong ven Vinh Nha Trang
dé tuyén truyén Quy ché Quan 1y Vinh Nha
Trang dén ngu dan, cic chu tau thuyén du lich
c6 hoat dong trén Vinh, gido duc cho hoc sinh,
sinh vién va cong dong vé moi truong bién.
Ngoai ra, phong con dat to roi, pand, ap phich
tai cac bén xe, bén cang, yéu ciu hudng dan
vién nhic nhd du khéch boi lan khong dam,
dap lam gay san ho. Hang nam, nhan cac ngay
da dang sinh hoc thé gidi, ngdy méi trudng thé
giéi va huong tng tuan 1& bién va hai dao Viét
Nam, BQL t6 chirc nhidu hoat dong bao vé moi
truong nhu diét sao bién gai, vot rac dudi ran
san ho, tha ca khoang c¢b va ca ngua vao phan
khu bao vé nghiém ngat Hon Mun nham tai tao
ngudn loi, trdng rimg ngap man, trién 1dm céac
san pham tranh G¢ (than thién v6i moi trudng),
gidi thiéu cac hoat dong bao ton bién, kiém tra
hoat dong nudi trong thily san va xa rac thai
trong vinh.
1.2.10. Co ché tai chinh cho KBTB vinh Nha Trang
Két qua nghién ctru cho thay KBTB di thuc
hién co ché tai chinh bén viing thong qua viée
thu phi tham quan d6i vi khach du lich trong
KBTB. Mirc thu ddi voi nguoi 1on 1a 20.000
déng/nguc‘ri/luqt, tré¢ em la 10.000/nguoi/luot,
khach boi hoac lan ¢o6 khi tai 1a 60.000 déng/
nguoi/lugt. Tré em, nguoi khuyét tat, nguoi
cao tudi, cac doan thdy cb gido va hoc sinh,
sinh vién trong tinh do cac trudng t6 chic
ngoai khoa nghién ctru, hoc tap vé moi truong
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(cod giéy gidi thiéu cia co quan, don vi) duoc
mién phi (H6i dong Nhan dan Tinh Khénh
Hoa, 2016).

1.2.11. Nhén thtrc va sy tham gia ctia cong dong
vao cac hoat dong ciia KBTB vinh Nha Trang

Két qua diéu tra cho thiy phan 16n cong
dong khi dugc hoi vé KBTB déu tra 10i ¢o
biét KBTB. 52,5% s6 nguoi dugce phong van
cho ring KBTB 14 khu vyc cdm khai thac va
dugc thanh lap nham muc dich bao vé cac loai
c6 nguy co tuyét chung, bao vé moi truong.
47,5% cho rang KBTB c6 chirc ning tao ra
céc loai méi. Piéu d6 chimg to cong dong da y
thirc dugc vai tro va tam quan trong ciia KBTB
dbi voi moi truong cling nhu cac loai thuy san.

Vé chat lugng nuéc trong KBTB, 56% sb
ngudi duge phong van cho ring méi trudng
nudc trong sach, 34% tra 161 khong biét, 10%
tra 10i moi truong xau di do bio sd 12 di qua
lam nuéc duc, dan dén dich bénh tom sita. Nhan
x6t vé su thay d6i ngudn loi thiry san (NLTS),
¢6 tdi 67% ngu dan cho rang san lugng thiy
san giam di rat nhiéu, tham chi ¢ loai mét di
hoan toan nhu sam, so. 7% cho rﬁng san lugng
cac loai tang 1én. 14% tra 10 1a khong thay doi
vi cho ring mic du bi danh bit nhung ngudn
loi s& duoc tai tao khi dén mua sinh san.12%
tra 10i 1a khong biét.

Su tham gia ctia cong dong: Khi méi duogce
thanh 1ap, 6 khom dao c6 6 ban bao tdn khom
gém tat ca 36 thanh vién dai dién cong déng,
tham gia tich cyc vao cac hoat dong cia KBTB
nhu tuyén truyén gido duc, nang cao nhan thirc
cong ddng vé bao vé moi trudng va ngudn loi
thity san, tuan tra cudng ché, bao ton da dang
sinh hoc, danh gia da dang sinh hoc, cac hoat
dong sinh ké... Tuy nhién, dén nay, cac ban bao
ton khom déu khong con ton tai. Pa sb khong
biét dén cac quy ché quan Iy va cac hinh thirc
xur phat vi pham nén ciing khong biét cac sira
d6i trong quy ché c6 phit hop hay khong.

2. Dé xuit cac bién phap quan Iy hiéu qua
KBTB Vinh Nha Trang

2.1. Piém manh, diém yéu, co hoi va thach thue
doi véi hién trang quan 1y KBTB vinh Nha Trang
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Bang 1: Phéan tich SWOT déi véi hién trang quan Iy NLTS trong KBTB vinh Nha Trang

Piém manh

- ba xay dung duoc mdi quan h¢ véi cac bén lién
quan

- Pi xay dung dugc co so phap 1y riéng (qui ché
quan ly Vinh Nha Trang)

- Pa c¢6 phan vung chic nang mai véi dién tich
duoc tang 1én

- Co 100 phao neo tau thuyén giup tau thuyén
khong neo 1€n ran san ho

- C6 dbi tuan tra hoat dong 24/24

- Co chuong trinh quan tric chat luong nuéc mdi
nim 1 1an. Chat lugng nudc chua nghiém trong.

- C6 chuong trinh giam sat da dang sinh hoc vai
nim 1 lan.

- Co chuong trinh gido duc cong dong

- C6 co ché tai chinh bén viing

- Nhan thirc ctia cong dong nhin chung di dwoc
nang cao.

Piém yéu

- Su hop tac cua cac bén lién quan con yéu

- Chua c6 ké hoach quan 1y duoc phé duyét

- Hoat dong khai thac cua dim ding van duoc cho
phép trong phan khu bao v¢ nghiém ngat.

- 1301 tuan tra chua co bién phap ché tai, khong co
quyen xu phat truc tiép, murc phat khong du murc ran
de. S6 vu bat do vi pham vé danh ca bat hop phap
chua nhiéu.

- Pa dang sinh hoc c6 dau hiéu suy giam (dic biét 1a
san ho, tham co bién va ca thuc phﬁm)

- Cac nganh nghé tao thu nhap phu d khong con duoc
ap dung nira.

- Co so vat chat 6 bén cang chua tuong xung véi
lwong du khach db vé.

- Chuong trinh giao duc cong dong khong con nhiu

- Cong dong khong con tham gia vao quan ly.

Co hoi

- Tac dong bén ngoai 1én méi truong nudc bién
chua 16n, nudc van con trong sach nén vinh van
con dep cung véi duoc nhiéu khach du lich biét
t1, thudn loi cho viéc phat trién du lich dé bén
vitng tai chinh.

- Puoc su quan tim cua UBNDTP va cac tb chirc

Thach thire

- Hé thong nudc cong va nudc mua thanh phd chung
nhau nén vao nhitng ngay mua Ion, nudc cdng bi do
xa ra vinh den ngom. O nhidm mbi truong luén tiém
an.

- Luong du khach tang 1én nhanh chéng nhung y thac
chua cao, tiém an rui ro déi vdi ran san ho.

qudc te.

- Danh bt thiy san chu yéu 1a ven bo va van con mét
luong 16n ngu dan danh bat bang ngh¢ pha xuc.

2.2 Dé xudt mgt sé gidi phdp quan 1y hiéu qua

- Can tang cudng hon nita sy phdi hop hoat
dong cua cac bén lién quan.

- Thuyét phuc UBNDTP khan truong phé
duyét ké hoach quan 1y dé viéc quan Iy dat hiéu
qua cao hon.

- Nhanh chéng di doi dim ding ra khoi
phan khu bao v€ nghiém ngt.

- Can thuyet phuc cac CO quan htru _quan
giao quyén xir phat truc tiép cho doi tuan tra
va ting cao murc Xir phat hanh chinh dé vigc xir
phat c6 tinh ran de hon.

- Tim hiéu rd nguyén nhan cia sy suy giam
da dang sinh hoc dé ¢ bién phap khic phuc (co
thé do hoat dong cua dam ding trong phan khu
bao vé nghiém ngat, do hoat dong xay dung,
do du khach ddm dap san ho, do tuan tra khong
hiéu qua...).

- Piy manh cong tic ning cao doi sdng
cong dong dan cu.

- Tang cudng co s& vat chat ¢ bén cang dé
phu hop véi lugng du khach va tau be.

- Tang cuong chuong trinh glao duc cong
ddng va sy tham gia ctia cong ddng vao quan
ly.

- Giam sat nghiém toc do bom nudc mua
& cac cong xa nudc mua vao nhitng ngay mua
16n.

- Pay manh cong tac gido duc, ning cao ¥
thirc bao v€ moi trudng cua du khéch, dac biét
1a khach lan dbi véi viéc giém dap Ién san ho.

- Khuyén khich va hd trg ngu din chuyén
tir danh bt ven bo sang xa bo, giam nghé pha
xuc.

IV. KET LUAN VA KIEN NGHI
1. Két luan

- KBTB di xay dyng dugc mdi quan hé véi
cac bén lién quan, da cai tién viéc phan ving
chirc ning. Hé thong phao neo tau thuyén gdm
100 c4i. Poi tuan tra hoat dong 24/24 nhung
khong c6 quyén xir phat truc tiép. Chat luong
mai truong nudc chua dén mic nghiém trong.
Chi ¢ rimg ngdp min ting lén vé dién tich,
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con tham c6 bién va ran san ho déu giam vé
dién tich. Cac ran san ho khong con duy tri
trong tinh trang t6t (trir cac ran xa bo). Céac
hoat dong nganh nghé thay thé khong con duge
cac h ngu dan ap dung. Nhiéu chuong trinh
tuyén truyén vé moi trudng bién duoc thuc
hién trudc kia khong con nhiéu. KBTB da thyuc
hién co ché tai chinh bén viing thong qua viée
thu phi tham quan khach du lich.

- Luong du khiach dén Hon Mun di ting
1én nhanh chong tir nim 2016 dén 2017. Nam
2017, s6 khach lan 1a 278.439, téng luong
khach tham quan 1 1.711.773. Pa s cac ho
lam nghe khai thac thuy san (KTTS) (86%);
nudi trong thuy san (NTTS) 9% va cac nghe
khac 5%. Nghé pha xtic anh huong 16n dén
ngudn loi thity san chiém ti 1& cao nhét (39%);
con lai la manh, Iuéi cau, tril rat, trii bao. Ti 1€
phan trim sb tau thuyén & 3 nhom cong suét
(dudi 20 cv, 20 - dudi 90 cv va tir 90 cv trd 1én)

TAI LIEU THAM KHAO
Tiéng Viét

gan bang nhau. Khu vuc danh bit chi yéu ¢
ving ven bd (96%); danh bét xa bo chi chiém
4%. C6 134 be hoat dong NTTS vai 3.729 16ng
nudi va dbi tuong nudi chi yéu 1a tom hum &
Hon Miéu.

- Cong dong da y thirc dwoc tAm quan trong
ciia KBTB. Pa s6 cho ring méi truong nude
trong sach (56%) va san lugng thiy san gidm
di rat nhiéu (67%). Su tham gia ctia cong dong
vao quan ly cia KBTB khong con, cac ban bao
ton khom déu khong con ton tai.

2. Kién nghi

- Can dinh ky danh gia hién trang quan ly
KBTB dé cap nhat thong tin va bod sung vao
ngudn dir lidu quan 1y cua hé thong cac KBTB
& Viét Nam va thé gioi.

- Tién hanh nghién ctru va danh gia sau
hon vé hiéu qua quan 1y va sirc tai du lich cho
KBTB Vinh Nha Trang.
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