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TOM TAT

Trdach nhiém xa hoi la mét pham trit kha méi mé & Viét Nam nhung né dang cho thay tam quan trong vé
ciing 16n doi voi sw phat trién ciia doanh nghiép va sirc canh tranh ciia moi quéc gia. Céac doanh nghiép ndang
cao ¥ thirc vé CSR va thiee hién CSR thi doi héi phdi ¢6 nhiéu gidi phdp dong b, trong dé c6 sw phdi hop giita
Nha nuoc, doanh nghiép, cdac 16 chirc hiép hoi va ca xa hoi. Co nhwe vay, tinh hinh thuc hién CSR mdi dwoc cai
thién va phat huy tac dung gép phan tao ché diing cho cac doanh nghiép Viét Nam ¢ thi trong trong mirde va
o cd thi trwéng nuwoc ngoai. Cong ty TNHH Long Sinh chuyén san xudt va kinh doanh cdc san pham ding cho
nganh nudi trong thity san va néng nghiép da thwc hién tot trach nhiém xa hoéi Zuon quan tam chat leong san
pham, da dang héa san pham ddp img nhu cau xa hoi, ciing nhir ndng cao doi song ciia nguoi lao dong va
cong tac tir thién.

Tur khoa: Trach nhiém xa hdi, nguoi lao dong, nguoi ti€u dung, doanh nghiép, xa hoi.
ABSTRACT

Social corporate responsibility (CSR) is a new construct in Vietnam but it is showing great importance
for the development of business and the competitiveness of each country. It is necessary to have a solution,
such as the coordination between the government, enterprises, associations and the whole society to raise the
awareness of the enterprises on CSR and CSR implementation. Such solution can help to improve the situation
of implementing new CSR and enhance the place of Vietnamese enterprises in the domestic and foreign
markets. Long Sinh Company Limited specializes in producing and trading products used for aquaculture
and agriculture. Moreover, the company has been well-respected due to the high quality of products and its
diversified products aimed at meeting the needs of the society, as well as improving the living standard of
workers and social corporate responsibility seen through charity.

Keywords: Social corporate responsibility, worker, consumer, enterprise, society.

I. it van dé qua trinh hoi nhap, nhung & Viét Nam van dé

Hién nay, cac cong ty chu y téi viéc cing
¢b hinh anh, nang cao uy tin, phét trién thuong
hiéu thong qua viéc xay dung van héa doanh
nghi¢p, dao dtrc kinh doanh 1a mot giai phap
dang dugc ap dung va budc dau dem lai hiéu
qua tich cyc. Cac doanh nghiép mudn khing
dinh dugc thuong hiéu trén thi truong thi diéu
ma ho hudng téi bay gio la viéc thuc hién
tdt Trach nhiém xa hoi doanh nghiép (CSR —
Corporate Social Responsibility).

Trach nhiém xa hoi doanh nghiép dang la
xu thé 16n manh trén thé gidi, tr¢ thanh mot
yéu cau “mém” d6i v6i cac doanh nghiép trong

! Khoa Khoa hoc X2 h¢i va Nhan Van, Truong Pai hoc Nha Trang
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ndy van con khd méi mé va chua dugc cac
doanh nghiép quan tam dung muc. Hang loat
cac vu vi pham quyén loi nguoi lao dong, xam
pham lgi ich nguoi ti€u dung... nghiém trong
da va dang khién cong dong birc xic va mat
dan 10ng tin vao cac doanh nghiép. Tir d6, cac
doanh nghiép Viét Nam nhén thirc siu sic hon
vé loi ich thyuc hién Trach nhiém x3 hoi mang
lai cho cac doanh nghiép 1a can thiét trong bdi
canh dat nudc ta hién nay.

La mdt don vi hoat dong trong nganh thiy
san Cong ty TNHH Long Sinh thyc hién trach
nhiém xa hoi 13 hoat dong da dang va c6 nhiéu
phuong thirc, muc dich khac nhau. Ludn tao
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ra nhitng san phim méi cung tmg cho xa hoi
v6i chit luong cao, quan tim dén doi sdng cua
ngudi lao dong ca vé vat chét va tinh than. Va
1udn lam tir thién trao hoc bong cho cac truong
pho théng cling nhu truong DH Nha Trang.

I1. Co sé Iy thuyét vé trach nhiém xa hoi

1. Khai niém vé trach nhiém xa hi

Thuat ngtr “Trach nhi¢m xa hdi ctia doanh
nghiép” moéi chinh thirc xuat hién cach day
hon 50 nam, khi H.Rbowen cong bd cudn sach
ctia minh véi nhan dé “Trach nhiém x4 hoi cua
doanh nhan” nim 1953 nham muc dich tuyén
truyen va kéu goi ngum quan ly tai san khong
1am ton hai dén cac quyén va loi ich cta ngudi
khéc, kéu goi long tu thién nhdm boi hoan
nhiing thiét hai do cic doanh nghiép lam ton
hai cho xa hoi.

Khai niém cua Uy ban Kinh té Thé giéi vé
phat trién bén vimng cho thay r5 hon ban chat
ctia CSR: “CSR 1a su cam két ctia doanh nghiép
nham dong gdp cho phat trién kinh té bén viing
thong qua nhimng hoat dong nhim nang cao
chat luong doi sdng cua nguoi lao dong va cac
thanh vién gia dinh ho, cho cong déng va toan
xa hoi theo cach co6 lgi cho cd doanh nghiép
cling nhu sy phat trién chung ctia xa hoi” [6].
2. Loi ich ciia doanh nghiép trong viéc thue
hién trach nhiém xa hoi

- Thuee hién CSR gop phan giam chi phi va
tang ndng sudt:

Mot doanh nghiép co thé tiét kiém duogc chi
phi san xuét nho dau tu, lép dat cac thiét bi
méi. Chi phi san xudt va niang suét lao dong
phu thudc chit ché vao hé thong quan 1y nhan
su. Mot hé thong quan ly nhan sy hiéu qua
cling giup doanh nghiép cat glarn chi phi va
tang ning suat lao dong dang ké [3].

- CSR giup tang doanh thu:

MJi doanh nghiép déu dong trén mot dia
ban nhat dinh. Do do, viéc dau tu hd trg phat
trién klnh té dia phuong c6 thé tao ra nguon lao
dong t6t hon, ngudn cung tmg ré va dang tin cay
hon, nho d6 tang doanh thu [3]. Vi dy Cong Ty
sita TH: Dé giai quyét van de nay, cong ty da
thiét 1ap mot chuong trinh tong thé gitp nong
dan tang san lugng sitta bo. Chuong trinh nay
bao gém dao tao nong dan cach chan nuoi, cai

thién co so ha ting co ban va thanh 1ap mot ty
ban diéu phdi nhitng nha cung cap dia phuong
[6]. Nho d6 ma Cong ty da tré thanh mot trong
nhiing chi nhanh kinh doanh 1i nhét tap doan.

- CSR gdp phan ndng cao gid tri thiong
hiéu va uy tin cua cong ty:

Gié tri thuwong hi¢u va uy tin chinh la nhiing
yéu to dic biét quan trong ddi véi bat ky mot
doanh nghiép nao bdi vi nhitng san pham, dich
vu ma khéach hang dat mua chinh la 101 cam
két cua nha cung tmg. Uy tin tot s& gitp do-
anh nghiép hdp din khach hang, cac ddi tac,
nha dau tu va ngu’oi lao dong [3]. Mot doanh
nghiép thyc hién t6t cac chinh sach CSR s& dé
lai 4n twong tét trong long cong dong, xi h01

- Thuwe hién CSR gép phan thu hiit nguon
lao dong gioi:

Nguén lao dong gioi, co nang luc 1a yéu tb
quyét dinh ning suit va chat lugng san pham
ctia doanh nghiép. O cac nudc dang phat trién,
sO lugng lao dong 16n nhung doi ngii lao dong
dat chét lugng cao lai khong nhiéu. Do do, viéc
thu hut, gitt chan dugc nhiing nguoi nhan vién
gioi 1a mot thach thirc ddi voi cac doanh nghiép
[3].

3. Ndi dung cot 16i cia CSR
3.1. Pham vi anh hwong ciia CSR va doi twong
anh huong CSR

CSR 1a mét linh vyc rong 16n. Pham vi anh
hudng ciia CSR khong chi bd hep trong ndi
b6 doanh nghiép ma né anh huéng dén nhiéu
thanh phan khic nhau trong xa hoi va duoc
chia 1am 03 khia canh chu yéu sau:

+ Pham vi ndi by doanh nghiép: CSR anh
huong dén quan hé trong va ngoai hop dong
lao dong. Sy théa man gitta hai bén trong
quyén va loi ich hop phap cta nhau trong quan
hé lao dong vé viéc lam, phuc loi lao dong, an
toan v¢ sinh lao dong [4].

+ Pham vi hoat dong kinh doanh: CSR giai
quyét cac van dé trong giéi han mdi quan hé
ctia doanh nghiép véi dbi tac va cac dbi tuong
c6 lién quan truc tiép dén hoat dong kinh doanh
cua doanh nghiép [4].

+ Pharn vi xd hoi: CSR dugc dit ra dé giai
quyet mdi quan hé véi tap quén, van hoa truyen
thong, ton giao cua tung quoc gia, cong dong

TRUONG DAI HOC NHA TRANG e 115



Tap chi Khoa hoc - Cong nghé Thuy san

S6 2/2018

dan toc. CSR xem xét cac van dé vé quyén binh
dang, quyén loi trong doi séng xa hoi, van dé
dam bao chir tin trong kinh doanh [4].

3.2. Cdc yéu t6 cdu thanh TNXH:

* Yéu t6 kinh té:

Trong khi thye hién cac cong viéc nay, cac
doanh nghiép thuc sy gop phan vao ting thém
phiic lgi cho xa hoi, dam bao sy ton tai va phat
trién ctia doanh nghiép.[5]

- Péi véi xd hoi: San xuat hang hoa va dich
vu ma x4 hoi can véi gia ca hop 1y.

- Déi voi cac nha dau tu: Phat hién ngudn
tai nguyén moi, tim kiém ngudn cung tng lao
dong, thuc ddy tién bd cong nghe phat trién
san pham méi, cach phan phdi hang hoa va
dich vu tot nhit cho xa hdi.

- Poi v6i nguoi lao dong: Tao viée lam véi
thu lao xung dang, co hdi viéc lam nhu nhau,
co hoi phat trién nghé va chuyén mén, an toan
va vé sinh, dam bao quyén riéng tu & noi lam
viéc.

- Poi v6i ngueoi tiéu ding trach nhiém kinh
té cta doanh nghiép: cung cép hang hoa va
dich vu: chat luong, an toan, gia hop 1y, thong
tin vé& san phdm (quang c4o), phan phdi, ban
hang va dich vu hau mai.

* Yéu t6 phap ly: doanh nghiép phai thuc
hién day du quy dinh phap 1y ddi véi cac bén
hitu quan

Luat canh tranh c6 nhitng nhiém vu co ban
nhu sau: Khéng dinh va bao ho quyén tr do
kinh doanh ctia doanh nhan, Duy tri va on dinh
trat tu canh tranh, Gop phf?m hinh thanh y thuc
canh tranh lanh manh, G6p phan khoi thong
dong chay va diéu tiét canh tranh [4].

Béo vé nguoi tiéu dung: Luat Bao vé quyén
loi nguoi tiéu dung 2010 quy dinh “Bao vé
quyén loi ngudi tiéu dung 13 trach nhiém chung
ctia Nha nude va toan xa hoi.” (khoan 1 Diéu 4).
Trén co s& d6, Luat nay ciing quy dinh vé chinh
sach ciia Nha nudc vé bao vé ngudi tiéu dung.
Theo d6, t& chirc x4 hoi thanh lap theo quy dinh
cua phap luat va hoat dong theo diéu 1& duoc
tham gia hoat dong bao vé nguoi tieu dung [4].

- Ludt bao vé moi truong: Luat nay quy dinh
vé hoat dong bao vé€ moi truong; chinh sach,
bién phap va ngudn luc dé bao vé méi trudng;
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quyén va nghia vu cua t6 chiic, hd gia dinh,
ca nhan trong bao v€ moi truong. Luat nghiém
cAm: Pha hoai, khai thac trai phép rimg, cac
ngudn tai nguyén thién nhién khac, Thai chat
thai chua dugc xtr 1y dat tiéu chuan méi trudng;
cac chit doc, chat phong xa va chét nguy hai
khac vao dat, ngudn nude. Thai khoi, bui, khi
¢6 chét hodc mui doc hai vao khong khi [4].

* Yéu té dao dirc

Khia canh dao dutc lién quan téi nhiing gi
cac cong ty quyét dinh 1a dang, cong bang vuot
qua ca nhing yéu cau phap 1y khic nghiét, no
chi nhiing hanh vi va hoat dong ma cac thanh
vién cua to chirc cong dong va xa hoi mong doi
tor doanh nghi¢p du khong thanh luat [5].

* Yéu t6 nhén vin (tir thién):

Khia canh nhan van trong trach nhiém xa
hoi cta doanh nghi¢p La nhiing hanh vi va hoat
dong thé hién nhiing mong mudn dong gop va
hién dang cho cong dong va XH. Nhitng dong
gop trén thé hién trén bén phuong dién : Nang
cao chit luong cudc sdng, san sé bot ganh ning
chinh pht, nang cao nang luc 1anh dao chon-
haan vién, phat trién nhan cach dao duc cho
nguoi lao dong [5].

Khia canh nay lién quan dén nhimng déng
gop vé tai chinh va ngudn nhan Iyc cho cong
dong va xa hoi 16n hon dé nang cao chat luong
cudc sdng.

II. Trach nhiém xa hoi ctiia cong ty Long Sinh.
1. Sy hinh thanh va phat trién ciia cong ty
Long Sinh.

Cong ty TNHH Long Sinh dugc thanh lap
vao ngdy 28/08/1997, chuyén san xuit va kinh
doanh cac san phim dung cho nganh nudi trong
thuy san va nong nghiép.

Tru s& chinh tai 37 Hoang Van Thy — Nha
Trang — Khanh Hoa, nha may toa lac tai L6 BS
KCN Suéi Dau — Cam Lam — Khanh Hoa va
hai chi nhanh tai Tp.Pa Ning va Long An.

Cong ty TNHH Long Sinh thanh 1ap vao
thang 8-1997 v6i von ven 10 nguoi lao dong va
chi kinh doanh mat hang thtic an cho tdm nhap
khau tir Pai Loan. Sy nd lyc khong ngimg cua
ngudi lao dong cung nhitng chién luge kinh
doanh dung din cta Ban lanh dao cong ty da
giup thi truong cia Long Sinh ngay cang dugc
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rno rong va quy mo san xuat khong ngung phat
trién. Nam 2007, cong ty t1ep tuc nang von diéu
1¢ 1én 16 ty ddng va tang sb lao dong lén 113
ngudi. Bén nam 2012, cong ty tiép tuc nang
vbn diéu 18 1én 30 ty dong va ting lao dong
1én 124 ngudi; tng dung két qua nghién ciru
khoa hoc vao san xuat kinh doanh nén trong
nam 2012, cong ty da dat mdc doanh thu hon
115 ty dong. Chinh vi thé, nim 2016, ching
t6i quyét dinh ting von diéu 1é 1én 40 ty dong,
tang lao dong 1én 160 ngudi; phat trién thém
cac dong san pham danh cho sinh vat canh, gia
suc, gia cAm. Nho d6, doanh thu dat hon 250
ty dong, san lugng bot ca xuit khau dat hon
4.000 tan [1].

2.Trach nhiém xa hoi ciia Cong ty TNHH
Long Sinh.

% Trach nghiém vé kinh té

- Cac san pham cung tng cho xa hoi: Hién
nay cong ty dang san xuat — kinh doanh céac san
pham chu lyc nhu sau:

m Thudc tha y thuy san.

m Ché phém sinh hoc, chat bd sung, va thirc
an chuyén dung cho gidng thuy san.

m Phén bon 14 sinh hoc cao cip va phan bon
gbc. Trong d6 Chitosan 13 mot budce tién thanh
cong cua cong ty trong viéc ing dung Chitin thu
tir phé pham thiy san vao linh vuc phan bon.

m Diu ca

m Bot ca

m Nhom thttc an cho chim canh va ca canh.

Dbi v6i nha dau tu: Ludn tim kiém cac
ngudn nguyén liéu dé tao ra cac san pham méi
thich Gmg véi sy phat trién kinh té thi truong.
Ong Vuong Vinh Hiép - Téng Giam dc Cong
ty TNHH Long Sinh cho biét: “Nam 2009, d6i
dién voi khing hoang kinh té, ching toi da
nhanh chong ap dung giai phap tai cdu trac
doanh nghiep dé dua con tau Long Sinh vuot
khoé. Thoi dlem ay, chung t6i quyét dinh dau
tu nang cap nha may, dong thoi, mo rong
thém linh vuc san xuét, kinh doanh bot c4, dau
ca ché bién tir phu pham va phé pham thuy
san dung lam nguyén liéu dé san xudt thirc dn
thity san, chan nudi nhdm xuat khau sang thi
truong Pai Loan, Han Quéc, Indonesia, Nhat
Bén...”. Cong ty thuong xuyén su dung 80%

nguyén lidu khai thac tai chd ma hau hét 1a
phé pham cua céc co sé ché bién thuy san nhu
vo tdm, xuong, da, dau ca...[1].

Luo6n tng dung tién bo khoa hoc ky thuat:
Cong ty luoén nghién ctru, tng dung nhiing cong
nghé, trang thiét bi hién dai va nhimng thanh tyu
khoa hoc - k¥ thuat méi nhét vao san xuat nhim
tao ra nhitng san pham c6 chat luong cao. Céc
san pham dugc kiém soat nghiém ngit tir khau
nguyén liéu, bao bi cho dén thanh pham, vi
vay khi dua ra thi trudng luén dam bao vé chat
luong, than thién voi moi truong.

Cong ty di ky hop dong nhan chuyén giao
cong nghé san xuat Chitosan tir Truong Pai
hoc Nha Trang, phat trién thém dong san pham
phan bon 14 sinh hoc véi thanh phan Chitosan
va rong bién, san pham phan bon 14 hitu co tir
thanh phan amino acid c6 trong dich ca. Dong
thoi, xdy dung va 4p dung hé théng quan ly
chat luong ISO 9001:2008 va an toan sirc khoe
NLD OHSAS 19001:2007. “Nam 2012, chiing
t6i xay dung thém nha may tai tinh Long An dé
dam bao khau san xuit va trung chuyén hang
héa dén khu vuc Pong bang song Ciru Long
duoc thuc hién tot nhit. Do cling la mbc son
danh diu sy phat trién vuot bac cua cong ty.
Dudi sy giam sat va tu van thiét ké ctia doi ngii
chuyén gia giau kinh nghiém dén tir Truong
Pai Hoc Nha Trang va Ha Lan trong Chuong
Trinh Hd trg canh tranh Toan Cau GCF cua
Chinh Phii Pan Mach[1]”. San pham phan
bon 14 LS-Chitosan Long Sinh véi lgi thé canh
tranh 1a ngudn nguyén li¢u vo tom tuoi tir tai
cac nha may thuy san lan cén va Chitosan duoc
san xuit ngay tai nha may Long Sinh qua mot
day chuyén khép kin tir tho so dén hoan thién.

- P6i voi nguoi tidu dung: Ciing trong nam
2013 day chuyén chiéc xuat dau c4, dam cé ciing
dua vao hoat dong. Nang cao hiéu qua san Xuét,
tan thu triét dé cac gia tri hiru ich tr nguén phé
pham thuy san. Cung céap cho thi truong ngudn
nguyén lidu quy gia ing dung trong nhiéu linh
vuc nhu y té, thuc phém,. .. Hién nay, cong ty
da xay dung nang cip hé thong quan 1y chat
luogng ISO 9001:2015”. Cong ty luon lam hai
long va c6 trach nhiém véi khach hang bang
cach khong ngimg da dang hoa san pham va
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dich vu, dam bao chét lugng, gia ca canh tranh,
ton trong dao duc kinh doanh va tuan theo luat
dinh. Cac san pham cta Long Sinh da duoc
khéch hang trong va ngoai nudc va chudng voi
hé thong kénh phan phdi trén 973 dai 1y cip 1
va 4.865 dai ly cép 2 khip ca nude [1].

- Dbi v6i nguoi lao dong: Cham lo doi sdng
nguoi lao dong.

Xac dinh nhan sy 1a chia khéa thanh cong,
Cong ty TNHH Long Sinh luon tao ra moi
truong va diéu kién lam viéc tdi uu nhim
khuyén khich can b cong nhén vién cbng hién
hét 1ong cho cong ty. Moi trudng lam viée duoc
xay dung voi ton chi: Nang dong - sang tao -
than thién - doan két - t6n trong 1dn nhau. Cong
nhan duoc trang bi day du trang phyc bao ho
lao dong, 1am viéc trong diéu kién an toan vé
tinh mang, strc khoe. Cong nhan di lam bang
xe may duoc hd tro tién xing xe va mua bao
hiém xe may hang nam. “Cong ty hét long sé
chia v&i khé khan ctia nguoi lao dong va xem
Long Sinh nhu mai nha tht 2 ciia minh, dé tir
d6 cung nhau cong hién hét minh vi mét Long
Sinh luén truong ton, vitng manh”.

Hang nam, cong ty déu thuc hién tdt viéc
nang luong cho nguoi lao dong. Pac biét, bén
canh luong thang, nguodi lao dong con duoc
huong chinh sach lwong thang 13 va nhiéu
khoan tién thudng khac twong duong v6i hon 2
thang luong, thu nhap trung binh hién nay cta
ngudi lao dong dat hon 9,5 triéu dong/nguoi/
thang Hang ngay, cong nhan con dugc cong ty
t6 chirc suit an ca voi muc hd trg hon 16. 000
dong/nguoi. Pinh ky hang nim, cong ty t6
chire kham sirc khoe cho cong nhan, tir d6 sip
xép viée lam phu hop va hd tro diéu tri bénh
cho nguoi lao dong [1].

Khéng nhiing vy, cong ty con ky két thoa
uéc lao dong tap thé véi trén 20 ndi dung co
loi cho ngudi lao dong. Hang nam, cong ty to
chirc va hd trg 100% chi phi cho toan thé nguoi
lao dong di du lich trong nudc; ddi véi can bod
cong nhan vién c6 tham nién va thanh tich tét,
cong ty to chirc du lich nude ngoai dinh ky 2
niam mot lan va ting 100 USD/nguoi dé mua
sam [1]. Vi nhitng cong nhan kho khan, cong
ty thuong xuyén tao diéu kién gitp d& va chia
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sé kho khan vé vat chét va tinh than. Dic biét,
lanh dao luén phdi hop chit ché voi Cong doan
co s& cong ty t chic hoat dong vin nghé, vui
choi, giai tri lanh manh nham that chat tinh
doan két tap thé nguoi lao dong.

T chirc nhitng chuyén tham quan du lich
cho toan thé can bd cong nhan vién vao nhimg
dip dac biét nhu: cudi nam, quéc té lao dong,
hay nhiing dip L& 16n trong ndm...Nhiéu hoat
dong vui choi giai tri nhu: cudc thi nau an véi
chu dé “Ca nha ciing vui”, thi d4u bong da, hoi
thi cdm hoa, chuong trinh biéu dién am nhac
hay nhitng budi gala dinner day y nghia [2].

s Trdch nhiém phap ly

Vé bao vé méi truong: Cong ty Long Sinh
luén quan tdm dén moi truong, dic biét 1a hé
théng sir Iy nude thai, Cong ty ludn xtr 1y nude
xong moi dua ra hé thng thoat nude chung,
nén trong qua trinh kiém tra cta cic sé ban
nganh cua tinh va cac cap, Cong ty ludn duoc
danh gia 1a mot trong nhitng doanh nghiép thuc
hién tuong ddi t6t vé xtr Iy nudce thai ciing nhu
van d& méi truong.

V& bao vé nguoi tiéu dung: Cong ty ludn
quan tim dén nguoi tiéu dung, do sin pham
clia cong ty 1a cac san pham chu yéu phuc vu
cho nuéi trong thily san phai trai qua mot thoi
gian méi kiém nghiém duoc, nhung cong ty
luén ling nghe }'l kién phan hdi cua khach hang
thong qua hé thong dal ly cling nhu nhitng chu
nudi thiy san 16n, néu c6 gi vé chit lugng cling
nhu gia ca so Vi cac cong ty khac cong ty ling
nghe va 1ap ttc chan chinh ngay. Vi vy nhiing
san pham dau tién da duoc dua ra thi truong va
duogc ba con ndng dan dén nhan béi nhing chat
lugng wu viét cua san pham, ning cao ning
suét cay trong

% Vé yéu t6 dao dire: gid tri cot 16i ciia cong
ty Long Sinh la: “Trd thanh biéu tugng niém tin
hang d4u cho ba con néng dan ca nudc vé san
pham trong linh vyc thily san va nong nghiép”
[2]. Long Sinh khao khat tr¢ thanh Thuong
hiéu duogc tin tuong diu tién va vu chudng tai
thi truong thiy san, nong nghi¢p Viét Nam. Vi
cong ty ludn quan tim chat lugng 13 yéu t6 tién
phong cua  Long Sinh. Khach hang la trung tdm
va 1a ngudn sdng ciia Doanh nghiép va Long
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Sinh cam két dap img moi nhu ciu cta khach
hang va xa hoi. Nhu vay cong ty Long Sinh
ludn d& cao chit lugng dé dap img moi yéu cu
cua xa hoi.

% Vé yéu té nhdn van: Bén canh d6, Cong
ty TNHH Long Sinh luén quan tdm va chu
dong tham gia cac hoat dong xa hoi nhu: tang
hoc bdng cho sinh vién nghéo hiéu hoc; mai
4m tinh thuong, tang qua cho nguoi ngheo va
nguoi kém may man; quyén gop cho dong bao
bi 1ii lut; ho tro bira com mién phi tiép strc mua
thi va phi hop t6 chirc chwong trinh “Chuyén
xe xuan yéu thuong” dua sinh vién vé& qué an
tét... Cong ty TNHH Long Sinh phéi hop véi
Bao Khanh Hoa trao hoc béng cho hoc sinh
Trudng Tiéu hoc Khanh Hoa Jeju[1]. Cong ty
luén quan tdm dén cong tac tir thién chinh vi
18 d6 cong ty da duoc nhidu t6 chirc xa hoi va
c4 nhan biét dén dic bét 1a trén dia ban tinh
Khanh Hoa.

3. Mt s6 han ché va giai phap

« Ton tai va han ché: Mic du da dat duge mot
s6 két qua quan trong budc dau, tuy nhién trong
qua trinh thyc hién cac chuin muc cua CSR cua
cong ty Long Sinh van con mét s6 han ché.

- Lanh dao Céng ty chwa chii dong ndm bt
xu huong phat trién ciia CSR: Viée chi dao thuc
hién cac chuidn muc CSR cta 13nh dao Cong ty
con mang tinh thu dong, thuc hién tudn theo
cac chuan muc dao duc xa hoi mang tinh ban
ning ma chua xi dinh rd viéc phat trién CSR
tro thanh chién lugce dai han ¢6 tim quan trong
rat 1on ddi véi su phat trién cua Cong ty.

- Han ché trong nhdn thirc vé CSR ciia
CBCNV Cong ty: CBCNV Céng ty chu yeu la
lao dong tryc tiép, trinh d6 nhan thic vé cac
van dé xd hoi con nhiéu han ché dic biét 1a
trong linh vuec mdi mé nhu CSR.

« Nguyén nhdn ciia han ché tich nhiém xa
hoi cua cong ty Long Sinh

Thik nhdt, hiéu biét cta cong ty vé cac van
dé CSR con mo hd va han ché. Cong ty chua
nhan thirc duoc tim quan trong va ¥ nghia cua
CSR dbi voi khach hang, xd hoi va chinh ban
than cong ty. Khi thuc hién tot trach nhiém xa
héi s€ nang cao uy tin cling nhu thuong hi¢u
cua cong ty.

Thir hai, Cong doan ctia cong ty 14 to chirc
c6 vai trd quan trong trong viéc hoa giai, ky két
thoa woc lao dong tap thé, 1a dai dién bao vé
quyén lgi cho nguoi lao dong. Thé nhung hién
tai, to chire cong doan van, chua dap tmg dugc
nhu cau thyc té.

« Mét s6 gidi phdp: Dé nang thirc ddy va
nang cao hi¢u qua thuc hi¢n CSR, Cong ty
Long Sinh phai tap trung vao cac giai phap sau:

- Nang cao nhan thuc, hiéu biét vé CSR dbi
v6i Ban [anh dao, Can bg cong nhan vién Cong
ty va ctia cong dong x4 hoi;

- Tuyén tmyén thuc hién thuc hién trach
nhiém x3 hoi: tuyén truyén va quang ba vé cac
hoat dong CSR cua Cong ty 1a mdt trong nhiing
cach hitu hidu dé gop phan nang cao nhén thirc
ctia cong dong vé CSR. Qua d6, cong dong xi
hoi s& hiéu hon nhitng cong viéc ma cong ty
dang lam, gop phan nang cao hinh anh va uy
tin cua Cong ty Long Sinh.

- Can c6 chién lugc dai han trong viée xay
dung va hoan thién CSR trong ndi bo Cong ty:
Chién luoc dai han trong phat trién yeu td lao
dong; Chién luoc dai han trong phat trién chat
lwong san pham, dich vu; Chién luge dai han
trong viéc tham gia cac hoat dong hd tro cong
ddng, xa hoi.

I1. Két luan

Trach nhi€ém xa hoi cua doanh nghiép doi
hoi duoc thyc hién & moi t chuc kinh té, tuy
nhién pham vi va cac ndi dung CSR cé thé
duoc diéu chinh phu hop véi ddc thu riéng cta
doanh nghiép. Vi vy nghién ctru dé xuat nim
ndi dung CSR cbt 16i ctia nhom doanh nghiép
nay, bao gém: trach nhiém d6i véi nguoi lao
dong; trach nhiém dbi véi moéi trudng; trach
nhiém vé phap ly; trach nhiém ddi voi cong
ddng. Cong ty TNHH Long Sinh di lam tbt
trach nhiém xa hdi nén da dat nhling danh
hiéu, giai thuong Cong ty TNHH Long Sinh
dat dugc: Hang Viét Nam chat lugng cao do
nguoi tiéu dung binh chon nam: 2005, 2007,
2010; Sao Vang Dit Viét nam 2005, 2008,
2010, 2013, 2015; “Top 50 san pham vang thoi
hoi nh@p” nam 2012; doanh nghiép vi NLD
nam 2016; ton vinh doanh nghi¢p van hoa
UNESCO; thuong hiéu néi tiéng qubc gia [1].
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