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TOM TAT
Trudc nhitng dién bién phiec tap vé dich bénh covid-19, gia nhién liéu va mat hang vat tu phuc vu nghé
khai thic ngay cang tang, thoi tiét thién tai ¢6 nhiéu dién bién phirc tap khé lwong, dan dén loi nhudn tau khai
théc thp. Tie nhitng khé khan trén, doi hoi viéc lién két trong khai théac hdi san thanh cdc mé hinh t6 hop tdc
khai thdc hai san xa bo véi muc tiéu lién két cac dich vu trong khai thac cing nhuw phéi hop curu hg, cieu nan
ddam bdo an toan san xudt trén bién la can thiét. Phwong phdp diéu tra cdc co quan ban nganh, cdc chii tau,
phong van truc tiép ngue dan,... Két qua nghién ciu mé hinh nghé long bdy xa bo tai thanh pho Pong Hoi tinh
Qudng Binh cho thay hiéu qua ciia mé hinh vé san lwong binh quan ciia 16 dat tir 1,2tdn — 1,5 tan/tau/chuyén,
tiang 10% so véi khong t6 doi, vé doanh thu dat tir 253,8 tr.d — 312tr.d/tau/chuyén, loi nhudn dat tir 36,02tr.d —
54,2tr.d/tau/chuyén, thu nhdp ciia thuyén vién tir 11,3tr.d — 14tr.d/chuyén, thu nhdp thuyén vién tang tiv 10-15%
s0 véi khéng t6 doi.
Tir khéa: To mé hinh hop tdc, nghé long bdy xa bo, TP Pong Héi, Qudng Binh
ABSTRACT

In the face of complicated situations about the Covid-19 epidemic, the increasing price of fuel and supplies
for the fishing industry, and natural disasters have complicated and unpredictable developments, leading to the
low profit of fishing vessels. From the above difficulties, it is required to combine fishing activities into models
of offshore fishing cooperation groups with the goal of linking services in fishing as well as coordinating rescue
and rescue to ensure production safety at sea is essential. Methods of investigating agencies, ship owners,
direct interviews with fishermen... The results of the study on the offshore fishing model in Dong Hoi city, Quang
Binh province show that the model s effectiveness in terms of average output of the group is from 1.2 tons - 1.5
tons/vessel/trip, an increase of 10 % compared to no team, in terms of revenue from 253.8 million VND - 312
million VND/vessel/trip, profit from 36.02 million VND - 54.2 million VND/vessel/trip, income of crew from
11.3 million VND - 14 million VND/trip, crew income increased by 10-15% compared to non-grouped.

Keywords: Cooperative model group, offshore trap craft, Dong Hoi city, Quang Binh

I. DAT VAN PE nhu cé, ghe, dc... 1a co so dé phat trién mot sb

Tinh Quang Binh ¢ bo bién dai 116,04 km
nim & cira ngd Vinh Bic Bo véi ngu truong
rong 16n khoang hon 22.000 km?. Ngu truong
khai thac chu yéu ctia ngu dan Quang Binh hoat
dong theo cac giai doan khac nhau. Ngoai cac
ngu truong truyén thong cua ngu dan Quang
Binh da tham gia hoat dong chu y€u ngu truong
ving bién xa khu vuc Hoang Sa va phia nam
quan dao Hoang Sa, day 1a ngu truong rong
161, ¢6 ngudn lgi thuy san phong phu, doi dao

98 o TRUONG DAI HOC NHA TRANG

nghé xa bo trong d6 co nghé 16ng bay.

Trong nhitng nim gan diy ngudn lgi giam,
chi phi ting dan dén loi nhuan giam. Thién tai
that thuong, tau la 14n ap, tin cong din dén mat
an toan khi tham gia khai thac trén bién

Nghién ctru danh gid mé hinh t6 hop tac san
xuat nghé 10ng bay khai thac hai san xa bo &
thanh phd Pdong H6i, nhdm tim ra nhitng uu
diém va hiéu qua dat dugc cua to doi tau nghé
16ng bay. Tir d6 khuyén khich va dong vién cac
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chu tau chua tham gia tim t6 doi phu hop dé
tham gia va c6 duoc sy hd tro kip thoi. Tao
viéc lam va thu nhap cho hang ngan lao dong,
g6p phan vao cong cudc xo6a doi giam nghéo,
nang cao doi sdng ngu dén, giir gin trat tw an
ninh, bao vé chi quyén qudc gia trén bién. Vi
vy can phai co nghién ctru dé danh gia hiéu
qua hoat dong cua td 461 mo hinh khai thac cua
nghé 16ng bay khai thac xa bo va tir 46 dé xuat
giai phdp nhim dua mo hinh ngay mot phat
trién va nhéan rong trong toan tinh.

IL. TAI LIEU VA PHUONG PHAP
NGHIEN CUU

1. N§i dung, pham vi va thoi gian nghién
clru

- Hiéu qua san xuit ctia mo hinh t6 hop khai
thac hai san xa bo nghé 16ng by tai thanh ph
DPong Hoi.

- Dé xudt md hinh hop tac san xuat phi hop
cho nghé 1dng biy xa bd ctia thanh phd Pong
Hoi.

- Pham vi nghién ciru tai thanh phd Pong
Hoi, tinh Quang Binh.

- Thoi gian nghién cuu: tir thang 1/2021-
12/2021

2. Phwong phap nghién ciru

2.1. Phirong phap thu thdp sé liéu

- S6 liéu thtr cp: Thu thap s liéu va phong
van can b quan ly nghé ca tai cac don vi dia
phuong.

- S6 liéu so cip: Diéu tra Nghé 16ng bay
c6 06 to hop tac voi 47 tau tham gia, phong
van truc tiép thuyén truéng, chu tau, ngu dan
hoat dong trén tau ca la thanh vién cua céc to
hop tac khai thac hai san xa bo vé hiéu qua
khai thac thity san (ning suat khai thac trudc
va sau khi tham gia vao to chirc, vé thu nhap
tang hay giam khi vao t6 chirc; cic loai hai san
khai thac, kha nang nang cao san lugng trudc
va sau khi vao t6 va mot s6 nodi dung khac).
Panh gia vé mé hinh t6 chirc ma cac doi tau
tai thanh phd Pong Hoi di tham gia (wu diém,
nhuge diém, thuan loi, khé khin, so sanh hiéu
qua, tinh an toan khi khai thac truéc va sau khi
tham gia mo hinh).

2.2. Phwong phdp xir Iy 56 liéu

S6 lidu duoce xur ly trén cac phﬁn mém hién
c6 (Excel, Statistica 6.0), duoc téng hop va
phan tich theo hé thdng dua trén cac chi tiéu
thong ké nhur san luong, doanh thu, chi phi, lgi
nhuan...cua cac tai liéu dugc thu thap.

1. KET QUA NGHIEN CUU

1. SO lwong tau ca xa bo ciia thanh phd

Pong Héi, tinh Quang Binh

Bang 1. Thong ké s6 liéu tau xa bo theo nghé va theo dia phwong ciia TP Pong Héi. (PVT. Chiéc)

Dia phuong Neghe Cau Luwéi vay Long by Nghé khac Tong cong

Xa Béo Ninh 85 36 68 8 197

Xa Quang Phu 0 0 0 2 2

Phuong Hai Thanh 0 0 0 2

Phuong Ddng Phi 0 0 0 1 1
Téng cong 85 36 68 12 202

(Nguén: Chi cuc Thity san, Qudng Binh [1])

Tir bang 1 cho thay hién trang nghé khai
thac xa b & DPong Héi nhu sau:

Nghé cau 1a nghé ludn chiém ty trong 16n
trong co cau nghé khai thac bién ctia ca thanh
phd véi s6 lugng 85 chiée chiém 42,1%. Nghé
16ng by co6 68 chiéc chiém 33,6%. Nghé ludi
vy 6 36 tau, chiém 17,8%. Cac nghé khac
bao gém nghé chyp muc, nghé dich vu hau
can... Cac tau nay chii yéu I3 tau vo thép dugc
dong theo Nghi dinh 67/2014/ND-CP.

2. Qui mb ciia to hop tac nghé 16ng by

Thanh phd Pong Héi hién c6 68 tau ca xa
bo hoat dong nghé 16ng bay, trong d6 c6 47 tau
hoat dong theo to doi va 21 tau hoat dong don
1¢. Theo két qua diéu tra 47 tau hoat dong theo
hinh thirc to doi cho thiy, cac to hop tac duoc
thanh 13p do sy van dong kéu goi cia chinh
quyén dia phuong va co quan quan 1y 1a Chi
cuc Thuy san nham dat duoc chi tiéu ké hoach,
ddng thoi dam bao du diéu kién dé cac chu tau
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duoc huong chinh sach hd tro theo Nghi dinh
67/2014/ND-CP do d6 tiéu chi thanh 1ap t6 hop

tac la cu tra tai cung dia ban. S6 lidu tau theo to
doi duogc thé hién trong bang 2 [2].

Bang 2. Thong ké s6 luwgng tau trong cac té hop tac san xuit nghé 1ong biy

A G R L Ngay thanh SO tau Ton So lao don
TT | Téntdhop tic | 0 }lfijp tham gia (Taw) | cong sut cv) | (Newoi) i
1 Quyét Thing 09/11/2011 08 4.194 72
2 Hong Ha 12/11/2011 15 9.875 120
3 Binh Minh 19/03/2013 07 3.995 63
4 Tién Phong 03/10/2014 05 2.833 50
5 Théng Loi 28/10/2015 07 3.245 63
6 Hoan Thién 19/07/2016 05 2.700 40
Téng cong 47 26.842 408

(Nguon: Trung tam Ddng kiém tau cd Quang Binh [2])

Tir bang 2 cho thiy:

- Céc t hop tac nghé 16ng biy dugc thanh
lap ttr kha sém, qui mo sb luong tau thuyén
trong t6 khong dong déu nhau. Trong s 6 t6
hop téc san xuat nghé 10ng bay thi to it nhat 1a
05 tau, to nhiéu nhét 1a 15 tau thanh vién.

- B may t6 chire cua t hop tac gdm co to
truong, t6 pho, thu quy t6 ma khong cé ban
diéu hanh riéng, to hop tac hoat dong dudi sy
diéu hanh chung cta to truong. Trach nhiém,
nghia vy mdi thanh vién trong t6 nhu sau:

+ T truong do céc t6 vién bau ra dé quan
ly, diéu hanh theo hop ddng hop tac; hudng
dan, chi dao t6 vién thuc hién tét cac quy dinh
cua Nha nudc.

+ T6 pho gitp viée cho to truong, thyc hién

céc nhiém vu duoc phan cong theo Hop dong
hop tac cua td va cac nhiém vu dugce T6 truong
iy quyeén.

+ Thu quy co trach nhiém gilr tlen quy cua
t6 va hoat dong theo quy udc cua to.

+ T6 vién hoat dong theo hop dong hop tac
va cac quy dinh ctua phap luat hién hanh cua
Nha nudce; thuyen vién lao dong trén mdi tau ca
t6 vién duoc phd bién cac ndi dung Quy dinh
trong hop dong hop tac.

3. Doanh thu, chi phi va lgi nhuin

3.1. Vé doanh thu:

Theo két qua diéu tra 47 tau trong 06 to
hop tac nghé 1ong biy, doanh thu binh quan
mdi tau trong cac to duge thé hién qua bang
3 sau day:

Bing 3. Doanh thu binh quan ciia cic tau trong td hop tic nghé 1dng biy

T6 hop tic| Quyét Hong Binh Tién Thing Hoan
Chi tiéu Thang Ha Minh Phong Loi Thién
Thoi gian binh quan/chuyén 18 s 16 17 18 17
(ngay)
S6 lao dong binh quan /tau 9 2 9 10 9 3
(nguoi)
(Slf;m‘-mg binh quan /chuyén | 30 01 12200/ 1300,0] 1.5000| 14500 1350,
Don gia (1.000d/kg) 210,0] 208,0 2100 208,0]  212,0 210,0
Doanh thu binh quan /chuyén 289,8| 2538 2730 312,0] 3074 283,5
(tr.dong)
S6 chuyén bién/nam 9 10 10 10 2 3
(chuyén)
Doanh thu binh quan/ndm |, dog 5| 35376 2.730,0|  3.1200| 2.4592| 2.268,0
(tr.dong)
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Tir bang 3 cho thay:

- V& thoi gian chuyén bién kha tuong dong
nhau, mdi thang hoat dong tir 15-18 ngay trén
bién, mdi nam hoat dong tu 8 dén 10 chuyén,
thoi gian con lai 1a nghi bd tu bd ngu cu trang
thiét bi, chuan bi nhu yéu pham va thoi gian nghi
bo tir 2-4 thang do mua mua bio, thoi tiét xau.

- V& san luong binh quéin chuyén bién tir
1,22 tan/tau/chuyén dén 1,5 tin/tau/chuyén.

- Vé don gia ban san phiam ddi v6i nghé
16ng biy rat cao, gia ban (chu yéu ban truc tiép
cho tau thu mua trén bién) tir 208.000d/kg dén
212.000d/kg.

- V& doanh thu binh quan mdi chuyén tir

253,8 triéu dong dén 312 triéu dong mdi tau
mdi chuyén, doanh thu binh quin ca nim dat
tir 2.268 triéu dong dén 3.120 triéu dong mdi
tau moi nam.

3.2. Vé chi phi:

Chi phi san xuat trén bién duoc phan thanh
02 loai: Chi phi bién dbi va chi phi ¢ dinh.
Cu thé:

- Chi phi bién d6i binh quan mdi tau trong
cac to 1a chi phi trong chuyén bién bao gdm
nhién li€u, da lanh (bao quan moi khai thac va
cac san pham bi chét), luong thuc thuc pham
va cac chi phi khac, duoc thé hién qua bang 4
sau day:

Bang 4. Chi phi bién di binh quén cac t6 hop tac nghé 1ong biy

To hop tac| Quyet | Hong | Binh | Tién | Thang | Hoan
Loai chi phi Thang Ha | Minh |Phong| Loi Thién
Nhién liéu/chuyén (tr.dong) 65,0 42,0 40,0| 450 500 42,0
D4 lanh/chuyén (tr.dong) 3,0 2,6 20 2,0 2,0 2,4
MOdi nhit (tr.dong) 30,0/ 28,0/ 200| 200 220 26,0
Luong thyc, thue pham/chuyén (tr.dong) 18,0 16,0 18,0/ 20,0/ 18,0 16,0
Chi phi khac/chuyén (tr.dong) 5,0 5,0 50 50 5,0 5,0
Téng chi phi BQ/chuyén (tr.dong) 121,0| 93,6/ 850/ 92,0/ 97,0 91,4
S6 chuyén bién/nam 9 10 10 10 8 8
Tong chi phi bién d6i BQ/nim (tr.déng)| 1.089| 936| 850 920 776 7312

Tir bang 4 cho thdy: Chi phi bién d6i binh
quan mdi chuyén bién cia mdi tiu trong céc
t6 phu thudc nhidu vao trong tai tau, cong suat
méy tau va s lao dong di trén tau. Céc tau co
chi phi bién ddi timg chuyén bién trong khoang
tir 85 triéu dén 121 triéu dong; tong chi phi
bién ddi trong ca nam tir 731,2 triéu dong dén
1.089 triéu dong.

- V& chi phi ¢b dinh duoc tinh theo timg

nam 1a bao gdm céc chi phi: ding kiém, bao
hiém than tau va tai nan thuyén vién, chi phi
sira chita tu bd ngu cu va trang thiét bi khai
thac, chi phi Ién da bao dudng than vd, may
tau va cac chi phi khac (bao gdm chi phi cap
cang, chi phi ra vao ctra lach, chi phi hoi hop,
chi phi thué nguoi canh giit bao vé tau khi vé
bén...) tinh theo hang nim. Cuy thé theo bang
5 nhu sau:

Bang 5. Chi phi ¢6 dinh hang nim binh quén céc to hep tac nghé 1ong biy

To hop tic Quyét Hong | Binh | Tién |Thang| Hoan
Loai chi phi Thang | Ha | Minh |[Phong| Lgi | Thién
Ping ky, dang kiém (tr.dong) 50 13,5 4,5 50/ 500 50
Bao hiém (tr.dong) 45,0 40,0| 38,0| 38,0/ 40,0/ 400
Khau hao, sira chira (tr.dong) 80,0/ 90,0 110,0| 130,0| 120,0| 120,0
nglcl)gc)ludng, sua chira than tau, may tau (tr. 350 300| 500 450| 400| 450
Chi phi khac (tr.dong) 150/ 15,0| 150 150 10,0 20,0
Tong chi phi c¢6 dinh BQ/nim (tr.dong) 180,0| 188,5| 217,5| 233,0| 215,0| 230,0
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Tir bang 5 cho thay:

+ Chi phi ¢6 dinh binh quan hang nim cua
céc tau trong to hop tic nghé 16ng biy tuong
dbi dong déu nhau, thip nhat 1a 180,0 triéu
ddng va cao nhat 1a 233 triéu dong.

+ Chi phi ¢6 dinh binh quan hang nim do
chu tau chiu ma khéng tinh vao chi phi chung
dé hach toan phan chia loi nhudn cho lao dong.

3.3. Vé loi nhudn:

Loi nhuan binh quan hang nam cua chu
tau duoc tinh dya trén tong doanh thu ca nim

(bang 3) trir cho tong cac chi phi: chi phi bién
d6i (bang 4), chi phi cb dinh (bang 5) va chi
phi lao dong trong nam d6. Trong do, chi phi
lao dong trén tau hang nim dugc tinh bang ty
1¢ 60% cua tong thu nhap (tong doanh thu binh
quan hang nam (bang 3) trir cho tong chi phi
bién d6i hang nim (bang 4).

Két qua loi nhuan binh quan ca nam cua
mdi tau trong cac to dugc thé hién qua bang 6
sau day:

Bang 6. Loi nhuén binh quén ciia cac tau trong td hop tac nghé 1ong biy

T6 hop tic Qu,)fét Hong | Binh Tién | Thing | Hoan
Chi tiéu Thang Ha Minh | Phong Loi Thién
Doanh thu BQ/tau/nam (tr.dong) 2.608,2| 2.537,6| 2.730,0| 3.120,0| 2.459,2| 2.268,0
Chi phi bién d6i BQ/tau/nam (tr.dong) 968,0| 842,4| 7650| 736,0| 873,0| 731,22
Chi phi ¢6 dinh BQ/tau/nam (tr.ddng) 180,0| 178,5| 217,5| 233,0| 2150| 2300
Chi phi lao dong BQ/tau/nam (tr.ddong) |  810,2| 864,9| 1.015,2| 1.056,0| 1.136,2| 856,8
Loi nhuin BQ/tau/nim (tr.dong) 360,2| 398,1| 4593| 471,0| 5424 3412

Tir bang 6 cho thay: Loi nhuén binh quan
modi tau trong cac t6 hop tac khai thac hai san
nghe 10ng bay giao dong tir 341,2 trigu dong
dén 542.4 triéu dong mdi nam.

3.4. Vé thu nhdp cia lao dong:

Thu nhap cua mdi lao dong trén tau dugc
huong theo mdi chuyén bién 1a phan ty 18 60%
thu nhap mdi chuyén bién (doanh thu mdi
chuyén trir cho chi phi bién d6i mdi chuyén)
chia cho sb lao dong di trén tau theo timg
chuyén bién, mdi lao dong s& duoc chia theo

hé sb cong viéc do thuyén truong cham diém.

Sau khi két thuc mdi chuyén bién, cac tau
s& ldy doanh thu chuyén bién trir di chi phi bién
dbi mdi chuyén bién, loi nhuan thu dugc s&
chia theo ty 18 40% la phan tai san tau va 60%
con lai chia cho cac lao dong trén tau theo sb
diém dugc chu tau va thuyén truong tinh toan
trong qua trinh khai thac. Thu nhép binh quan
mdi lao dong trong to hop tac nghé 16ng bay
theo bang 7 sau:

Bang 7. Thu nhép binh quéin ctia mdi lao dong trong to hop tac nghé 1ong bay

To hop tac Quyét Hong | Binh Tién | Thing | Hoan
Chi tiéu Thing | Ha | Minh | Phong | Loi | Thién
Thu nhap mdi lao dong/chuyén (tr.ddng) 11,3 12,0 12,5 13,2 140 13,4
Thu nhap mdi lao dong/nam (tr.dong) 90,01 108,1 112,81 105,6| 126,2| 107,1

Tir bang 7 cho thy

- TAt ca cac tau déu ap dung hinh thic tra
cong cho lao dong theo timg chuyén bién do
lao dong nghé c4 mdi tau thuong khong 6n
dinh.

- Thu nhap binh quan hang nim mdi lao
dong duogc tinh bang thu nhép binh quan moi
chuyen nhan véi s6 chuyén bién trong nam cua
modi tau. Thu nhap binh quan hang nim mdi lao
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dong thi tiy thudc vao hé s6 diém duoc chdm
va s6 lugng lao dong binh quan di trén tau. Cac
lao dong c6 murc thu nhip giao dong tir 90 tri¢u
dén 126,2 tridu dong/nguoi/nam, day 1a muc
thu nhap kha cao so v6i cac nghé con lai.

4. Uu diém, han ché ciia mé hinh t6 déi
san xudt nghé 1ong biy xa bo va nguyén
nhan

4.1. Vé wu diém
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- Hoat dong trao d6i thong tin lién lac dugc
c4c thanh vién trong t thyc hién thuong xuyén,
hd trg k¥ thuat khai thac, giip nhau khi may bj
hong, ¢o tai nan lao dong xay ra. ..

- Hoat dong gitip nhau chuin bi hau can
chuyén bién, chia sé hau can nhu yéu pham
trén bién, van chuyén san phém vé bd va tim
kiém déu ra san pham.

- Cru ho ctru nan, bao vé tai san 1an nhau va
giai quyét tranh cha”ip ¢6 muc do thue hién nhiéu
kha cao, hop tac dé cuing nhau canh chl‘rng bao
vé 1ong bay tranh tau nghe khac larn mat.

- Trao db6i thong tin vé thoi tiét, ngu truong
va ctru hd ctru nan bao vé tai san 1an nhau tranh
bi mét cap.

4.2. Mot s6 han ché

- Chua ¢6 duge quy ché hoat dong mot cach
cu thé cho nghé 10ng by dé phat huy hét tinh
dic trung cua nghé; chua quy dinh rd vé trach
nhiém, quyén han ciia cac thanh vién trong moi
mo hinh nén sb luong tau trong cidc mo hinh
thudng xuyén co sy bién dong.

- Viée hd trg nhau van chuyén san pham vé
b chi thyc hién khi ¢6 tau nao d6 da gan hét
nguyén vat liéu hodc tau da du san luong khai
thac va chi duoc thuc hién bdi cac thanh vién
¢6 ho hang, huyét thong.

- Viéc cung ing nguyén vat li€u gitra cac tau
cht yéu dya trén mdi quan hé quen biét gilra
cac chui tau voi nhau va trong cing nhom nghe
s6 luong cho mdi lan gm ciing rat han ché.

4.3. Nguyén nhén ton tai han ché

- Hau hét cac t déu duge thanh 1ap dya trén
sy van dong, chi dinh ctia co quan chirc nang
va chinh quyén dia phuong (nham muc dich
dat chi tiéu thanh tich va du diéu kién dé duoc
hudng cac chinh sach hd trg nhu bao hiém tai
nan thuyén vién theo Nghi dinh 67/2014/ND-
CP) ma khong dua vao nhu cau thuc té cua ngu
dan, céc td duogc lap nén chua dam bao du cac
tiéu chi 4 cung: ciing nghé, cing ngu trudng,
cung dong ho va cung dia ban cu tru trén nén
nhin chung da s cac t6 chua phat huy dugc cac
hoat déng hd tro mang tinh kinh t& ma chi hd
trg nhau trong viéc thong tin thoi tiét va hd tro
nhau ctru ho ctru nan.

- S6 lwgng tau trong mdi mo hinh t6 hop téc
chura phi hop v6i thuce té san xudt cia timg loai
nghé, ) lugng tau hién nay dugc thanh lap &
cac dja phuong chu yéu dwa vao cam tinh ma
chua ¢6 co sé khoa hoc.

- Mb hinh t6 chirc khai thac theo nhom
nhung voi hinh thuc cac tau ty quan ly san
Xuét va doc lap v& tai chinh van con mot sb ton
tai — han ché can duoc nghién ctru thém dé co
hudng khéc phuc.

5. P¢é xuit mé hinh hoat dong phu hop
cho nghé 1ong biy xa bor

5.1. Mo hinh tau me, tau con

- So dd co céu td chirc cia mo hinh tau me
- tau con:

- Nhi¢m vu cuta cac thanh vién tham gia moé
hinh:

+ Tau me: ¢6 nhiém vu thu mua cac san

Chinh quyén dia Co sorthu nAlua Ya
phuong, cac co quan Tau me (tau thu mua) cung ng héu cén
lién quan
o
S E
o BE
Z8 E
‘J ——
Tasd 1TD || rawséa ||| rausos

Cac tau con

Hinh 1. So' d6 md hinh t6 hop tic san xuét phu hop nghé 16ng biy.
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pham ctia cac tau con trong mé hinh (c6 thé két
hop thu mua thém céc tau ngoai mé hinh néu
con c6 thé), cung tng lai nguyén vat liéu (gdm
dau, nhét, nude da, luwong thuc, thuc phém, y
té ..) cho tau con. Hd tro tau con khi gap su
¢b trén bién. Phdi hop véi cac tau con dé dam
bao mé hinh hoat déng hiéu qua nhat. Khi vé
bd phai ban san phiam cho co so thu mua di
lien két.

+ Tau con: ¢6 nhiém vu danh bét san phém
va ban cho tau me van chuyén san pham vé bo
tiéu thy. HO tro ctru ho, ctru nan cho cac tau
trong mo hinh va tau me. Phéi hop véi tau me
dé dam bao mé hinh hoat dong hiéu qua nhat.

+ Co so thu mua va cung ung nguyen vat
lidu: c6 nhiém vy thu mua hét va on dinh céc
san pham ctia tau me van chuyén vé. Cung tmg
day du cac nguyén vat liéu can thiét nhu dau,
nhét, nudce da.

+ Chinh quyén dia phwong, cac co quan lién
quan, bo doi bién phong: quan 1y vé cac thu
tuc hanh chinh ¢6 lién quan dén cac hoat dong
ctia mod hinh va céc co s¢ thu mua va cung Gng
nguyén vat liéu, 1a cau nbi lién két gitta mo
hinh véi cac co sé thu mua va cung ung nguyén
vat lidu.

5.2. Phuong thurc hoat dong ciia mo hinh

- T6 chirc khai thac: cac tau trong md hinh
khi ra bién s& phan ra timg khu vuc khac nhau
dé tim kiém ngu trudng khai thac, khi mot tau
trong mo hinh phat hién c6 ngu truong t6t thi
thong bao cho to truong (tau sd 1) va cac tau
thanh vién dén khai thac. Trong qua trinh khai
thac cac tau phai lién tuc thong bao tinh hinh
san lugng khai thac cho to trudng. Sau 2 ngay
khai thac, to truong s& lién lac véi tau thu mua
dé toi thu mua tit ca san luong cla cac tau
trong t, ddng thoi cung cip cac nhu yéu pham.

- Hach toan kinh té: khi tit ca cac tau két
thiic chuyén bién chdm nhat 2 ngay, ban diéu
hanh, t6 trudng va cac tau thanh vién trong mo
hinh ciing v6i co s¢ thu mua cing ngdi lai v6i
nhau, tong hop s6 liéu dé hach toan kinh té chia
loi nhuén trén co s& nguyén tic hop tac da ky
két.

5.3. Xt ly tinh huong khi c6 tau thanh vién
trong t6 gdp nan, su cO

104 o TRUONG DAI HOC NHA TRANG

Trudng hop 6 thanh vién trong to gip su
¢b, tai nan & trén bién, thuyén truong tau thanh
vién can lién lac ngay cho t6 truong (tau sd 1)
béng may dam thoai theo tan sé da duoc théng
nhét théng bao ngay noi dung su cb, toa do vi
tri tau dang gip su cb, dong thoi théng bio
ngay cho tau me (tau thu mua), dé duoc hudng
dan xur 1y, cu thé:

- Truong hop tau bi truc trdc hu hong may/
vo khong didu dong dugc ma ty ban than tau
thanh vién khong thé khic phuc, to trudng s&
thong bao cho tau me hodc tau thanh vién trong
t6 hoat dong gan nhat ti hd trg tmg ciru va lai
dat vé bo, dong thoi thong bao cho co quan
chirc nang nam bat dé kip thoi c6 hudng dan
néu truong hop cdp bach. Chi phi lai dit s&
duoc trich quy t6 theo ty 16 va mic dd dugc
thong nhat.

- Truong hop trén tau c6 nguoi bi bénh, tai
nan xdy ra, thanh vién trong t6 théng bao cho
t6 truong nam dé c6 hudng dan bién phap so
clru, ddng thoi thong bao cho co quan chic
ning niam bit dé kip thoi co6 hudéng dan néu
truong hop cap bach. T trudng cin ct tinh
hinh dé thong bao va giri nan nhén theo tau me
hoic tau khai thac (trong hodc ngoai to) vé bén.
Truong hop cip bach nguy hiém dén tinh mang
thi tau thanh vién phai tirc tbc vao bd dé cap
ctru nan nhan.

- Trudng hop c6 tau la tin cong, tau thanh
vién trong t6 thong bao cho t6 truong dé huy
dong cac tau thanh vién hoat dong gan d6 dén
ung ctu, bao vé thanh vién trong t6 dam bao an
toan tinh mang va tai san cta thanh vién trong
t6 va theo dung quy dinh cta phap luat.
IV.KET LUAN VA KIEN NGHI

1. Két luan

- M6 hinh t6 hop khai thac nghé 10ong bay
xa bo ctia Thanh phd Pdng Hoi da mang lai
hi€u qua cao vé kinh té, loi nhuan ctia mdi tau
tor 341,2tr.d — 542 ,4tr.d/tau/nam, thu nhép cua
thuyén vién cao tir 90tr.d — 126 tr.d/nam.

- T6 md hinh di hd tro cho nhau vé théng
tin trén bién, dam bao an toan cho mdi tau khi
¢6 su ¢b vé tai nan hong hoc tau thuyén, nguoi
bi nan trong qua trinh hoat dong trén bién...
véan chuyén ca vé bo, cung tng nhu yéu pham,



Tap chi Khoa hoc - Cong nghé Thuy san

S6 1/2023

nhién lidu... do do tiét kiém dwogc nhiéu chi phi
vé nhién liéu, thoi gian di chuyén gitra di va vé
b tir 46 nang cao dugc hiéu qua san xuét cua
t6 hop.

- Han ché cua mé hinh 1a viéc hd trg nhau
van chuyén san pham vé bo chi thyc hién khi c6
tau nao d6 da g?m hét nguyén vat li€u hodc tau
da du san luong khai thac va chi dugc thyc hién
boi cac thanh vién c6 ho hang, huyét thong.
Viéc cung tng nguyén vat licu gilra cac tau chu
yéu dua trén mdi quan hé quen biét giira cac
chi tau véi nhau va trong cting nhom nghé va
s6 lugng cho mdi 1an giri ciing rat han ché.

2. Kién nghi

- Cén trién khai m6 hinh tau me, tau con dé
vira thu mua, vira cung cip nhu yéu pham nham
khac phuc duoc nhitng han ché cua t6 mo hinh
hién tai dé khi dat hiéu qua tot s& nghién ctru
trién khai tiép cho cac dia phuong khac, ...

- Can trién khai cac chinh sach khuyén

TAI LIEU THAM KHAO

khich phat trién t6 hop tac nhu hd trg thanh 1ap
mai, tap huén dao tao cho ban diéu hanh nhim
nang cao niang lyc quan 1y to chirc hoat dong
mo hinh.

- Can ting cudng mdi lién két giita cac bén
tham gia nhu: ngu dan, doanh nghiép dé giai
quyét diu ra san phdm sau khi dwa vao bo,
khong dé 1au gay hu hong, mat chat luong, gia
thép...

- C6 chinh sach hd tro dao tao, phé bién céc
k¥ thuat, phuong phap, cong ngh¢ dénh bat méi
cho céc thanh vién t6 chirc va cac chinh sach
phat trién thiy san xa bo cta tinh; xay dung qui
trinh va huéng dan t6 chirc thuc hién mé hinh,
cach thtrc tham gia mdé hinh va 1gi ich cua viéc
tham gia m6 hinh.

- Viéc lya chon dé bau ra ban diéu hanh t6 1a
ngudi phai thuc sy ¢6 niang luc vé& chuyén mén,
quén ly, diéu hanh gioi.

1. Chi cuc Thuy san Quang Binh, Bao cao s6 liéu tau c4 nam 2021.

2. Trung tim Dang kiém tau c4 Quang Binh (2020), Bio c4o tong két tinh hinh thuc hién nhiém vu nam 2020

va phuong hudng nhiém vy nam 2021.
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