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TOM TAT:

Nghién cuu hién trang chubi gid tri cd sdc ran & tinh Ca Mau dwoc thuc hién thong qua khao sat 138
quan sat nham phdn tich hién trang san xudt ciia cdc tdc nhdn trong chudi, xac dinh kénh tiéu thu quan trong va
phdn tich dwoc hiéu qua tai chinh cia tirmg kénh thi truong trong chudi. Két qud cho thdy cdc co sé cung img
ddu vao (thirc an, thudc thiyy san va con giong) cung vmg day dii va phuc vu tot cho khdu san xudt. Tuy nhién,
con giong chii yéu diege cung cap tir cac dia phwong khdc. Hp nudi cd sic ran dat nang sudt 26,8 tan/ha/vu,
twong ung voi loi nhudn 548,8 triéu d&ng/ha/vu. Céc co s6 thu mua va ché bién khé cd sdc ran déu dam nhdn
10t vai tro chire ndng ciia thi trirong. Két qua khdo sdt c6 4 kénh tiéu thu cd khé va 2 kénh tiéu thu cd twoi séng
trong chudi. Kénh tiéu thu cd khé trong tinh thong qua vira thu mua va co sé ché bién kho tao ra loi nhudn cao
nhat (74,0 nghin dong/kg). Kénh cd twoi song tiéu thu trong tinh qua thwong ldi va co sé bdn 1é tao duwoc loi
nhudn cao nhat (32,1 nghin dong/kg). Nghién civu ciing da dé ra dwoc giai phap dé té chire san xudt on dinh
d6i véi chudi gid tri cd sdc ran & tinh Ca Mau la can dau tw san xudt giong va ndng cao thwong hiéu san pham.

Tir khéa: cd sdc ran, Ca Mau, chudi gid tri, gid tri gia ting thuan.

ABSTRACT:

The study of the value chain of the snakeskin gourami in Ca Mau was conducted via survey of 138 re-
spondents to analyze the status of actors participating in the value chain, recognizing important consumption
channels, and analyzing the financial efficiency of each marketing channel in the value chain. Survey results
show that input suppliers (feed, aquatic medicine and breeds) take on the role of fully supplying and serving
well for the production state. However, the majority of fingerlings are supplied from neighboring provinces.
Households farming snakeskin gourami in Ca Mau have a yield of 26.8 tons/ha/crop, corresponding to a profit
of 548.8 million VND/ha/crop. The wholesalers and processors of snakeskin gourami perform well in the func-
tional role of the market. There are 4 market channels of dried snakeskin gourami and 2 market channels of
fresh fish. The dried fish consumption channel in the province through wholesalers and dry processing facilities
generates the highest profit (74.0 thousand VND/kg). The channel of fresh snakeskin gourami consumed in the
province through traders and retailers generates the highest profit (32.1 thousand VND/kg). The study has rec-
ommended a solution to organize stable production for the snakeskin gourami value chain in Ca Mau province
is to invest in seed production and improve product branding.

Keywords: Ca Mau, net added value, snakeskin gourami, value chain.

I. GIOI THIEU

Nghién ctru vé chudi gia tri duoc thuc
hién trén tit ca cac tic nhan tham gia trong
chudi (tir khau nha cung cip dau vao, ngudi
thu gom, nha ché bién, cong ty, nguoi ban si
va ngudi ban 1&) dé san xuit ra mot san pham
sau d6 ban cho nguoi tiéu dung cudi cing

trong nude hodc xuat khau [12]. Theo nghién
ctru cia Nguyén Thi Thuy Vinh va cong su
[9], chudi gi tri thuy san 14 tap hop cac hoat
dong tir ngudi san xuat dén nguoi tiéu ding
cudi cung thong qua mdi quan hé cua cac
tadc nhan dya trén dong thong tin, dong hang
hoa (dich vu) va dong tién trén chudi. Tac
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gia Kaplinsky and Morris [18] cho ring viéc
phan tich chudi gia tri gitp phan bd lao dong
trong san xudt va sy canh tranh nganh hang;
nang cao hiéu qua san xuat dé thim nhap thi
truong toan cdu; va ¢6 duge thu nhap bén
vitng, su ning dong trong chudi. Bén canh do6
thi nghién ciru chudi gia tri con xem xét mbi
quan h¢ giita san xuat va nhu cau thi trudng
tr d6 cai tién san xudt nhdm ning cao ning
lyc canh tranh cta toan nganh hang [12]. Xét
vé mbi quan hé cung tmg thi néu nha san xuit
c6 mbi lién két tot voi nha cung tng s& giam
dugc chi phi, canh tranh tdt va co lgi thé dé
tao duogc san phém khac biét dé ban duogc gia
cao hon. Phan tich chudi nganh hang dugc
xem la hoat dong nham chia sé loi ich va rui
ro giita cac tac nhan, kiém soat dugc nguyén
liéu, tiét kiém chi phi va dap tmg dugc yéu
cAu ctia nguoi tidu dung [16]. Hién nay, viéc
ap dung khung 1y thuyét phan tich vé chudi
gia tri nganh hang ung dung trong linh vuc
noéng nghiép va thuy san ngay cang phd bién
nham phan tich kinh té chudi va t chtic san
xudt nganh hang theo huéng 6n dinh hon.
Khung phén tich chudi gi tri tir 1au da dugc
ap dung dé phéan tich cac san pham nong
nghiép va thuy san trén thé gioi, dic biét la
cac nuée Chau Au va Chau A khi nhu cau
thuc ddy thuong mai cac san pham thity san
ngay cang gia ting [20]. O Chéu A, cic san
pham thay san cha yéu nhu tom nuée lg, ca
tra va ca ro phi ngay cang phat trién va tro
thanh ngudn cung thyc pham chinh cho con
ngudi [13,17]. Do dé, viéc phan tich chudi
cac san pham nay da dugc ap dung rong rii
va ngay cang phd bién bat dau tir nhirng nim
dau 1990. Hau hét cac nghién ctu vé chudi
gia tri thuy san trén thé gigi déu chi ra sy
phén phdi bat binh ding vé lgi ich — chi phi
gitta cac tac nhan trong chudi [15, 17].

Tai Viét Nam, cac cong trinh nghién ctu
vé chudi gia tri trong linh vyc thuy san &
ving Ddng bang song Ciu Long (PBSCL)
déu 4ap dung phwong phap phén tich chudi
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gia tri dé phan tich loi ich — chi phi va phan
phdi loi nhuan giita cac tic nhan tham gia
trong chudi. Nhitng nghién ctru chudi gia tri
thuy san dau tién duoc thuc hién véi cac loai
thuy san dién hinh cia PBSCL nhu c4 tra va
tom nudc lo cua Lé Xuan Sinh; Lé Van Gia
Nho va cong su; Nguyén Pha Son va cong su
[5-7]. P Minh Chung [2] nghién ciru chudi
gia tri ca 16c § PBSCL, va Quyen va cong su
[21] d4 thuc hién nghién ctru vé chudi gié tri
lwon déng & An Giang. Cac nghién ctru déu
chi ra sy bat hop li trong phan phdi lgi ich —
chi phi gifta cac tdc nhan tham gia vao chudi.
Mic di nong dan 14 nguoi tao ra phan 16n gia
tri gia tang thuan cho san pham nhung lai 14
tac nhan nhan duoc it nhit loi ich cua toan
chudi. Cho dén nay, viéc tng dung khung
phan tich chudi vao cac loai thuy san nudc
ngot (ngoai ca tra) hién chua phd bién. Vay
van dé dat ra 1a phan phdi loi ich — chi phi
trong chudi gia tri ctia san pham thuy san
nudc ngot ti€u thu ndi dia co6 hop ly hon so
v6i nhitng dbi teong khac hay khong. Can c6
giai phap gi dé té churc san xut chudi gia tri
san phim nay nhim ning cao hiéu qua sin
xudt va dap ung thi trudng tiéu thy.

Cé sic ran Trichopodus pectoralis (Regan,
1910) 1a mét trong nhiing loai cd nudc ngot
duoc nudi v6i da dang hinh thic va c6 thé
mang lai ngudn thu nhap 1én cho nha nong
vi thit ca thom ngon dugc nhidu ngudi tiéu
dung ua chudng. Ca c6 kha nang thich nghi
cao v6i diéu kién sdng ¢ ving nudc ngot
va nuoc lo [3-4, 8]. Ca sdc ran 12 mot trong
nhitng dic san cia tinh Ca Mau - c4 kho boi.
Nam 2023, dién tich nudi ca sic ran la 143,3
ha/495 ho cha yéu tip trung & 2 huyén U
Minh va Tran Vin Thoi. San lugng thu hoach
dat 3.870 tin. Ca sic ran thuong phém duoc
nudi va tiéu thy véi hai hinh thirc phd bién Ia
¢4 tuoi sdng va kho bdi. Tuy nhién, thuc té
tai Ca Mau trong thoi gian gan day nghé nuoi
va tiéu thy ca sic ran thuong pham gip nhiéu
kho khin nhu chat lugng con giéng giam,
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chi phi dau tu 16n, gia ban khong 6n dinh do
chua lién két voi khau cung Gng va tiéu thu
san pham [1]. Ngay 11 thang 3 nam 2021,
Thu twéng Chinh Phii ban hanh quyét dinh s6
339/QP-TTg vé viéc phé duyét Chién lugc
phat trién thiy san Viét Nam dén nam 2030,
tam nhin dén nim 2045. Quyét dinh néu rd
quan diém to chirc san xuat thay san tuin
hoan theo chudi gié tri, hinh thanh kénh phan
phdi san pham thuy san trong va ngoal nudc,
da dang hoa san phdm thuy san ché bién cho
thi truong ndi dia [11]. Xuét phat tir nhiing
véan dé trén, viéc khao sat hién trang va phan
tich chudi gia tri nganh hang c4 sic ran tai
tinh Ca Mau 1a can thiét nham phan tich hién
trang san xuat clia cac tac nhan trong chudi,
xac dinh kénh tiéu thu quan trong va phan
tich dugc hi€u qué tai chinh cua tung kénh
thi truong trong chudi. Tir d6 dé xuat cac giai
phéap gop phan t6 chirc san xuét, ting cuong
lién két va nang cao hiéu qua san xuét va
tiéu thu c4 sic ran thuong phém tai dia ban
nghién ctru.

II. POI TUQNG, VAT LIEU VA
PHUONG PHAP NGHIEN CUU

Poi twong nghién ciru: D& tai tap trung
nghién ciru cac tic nhan tham gia trong chudi
gia tri nganh hang ca sac ran tai tinh Ca Mau,
gdm: cac tac nhan cung cip diu vao (cac co
so kinh doanh thudc va thirc dn thiy san cho
nudi ca sic ran, cac co s kinh doanh gidng
ca sac r::in); ho néng dan nudi ca sic ran; cac
vira va thuong 1ai thu mua ca sic ran nguyén
lidu; cac co s& ché bién kho; cac co s& ban
1¢ ca sic ran. Tuy nhién, nghién ctru nay chi
tdp trung vao cac tac nhan tir khau san xuét
(hd nudi), khau trung gian, ché bién va tiéu
thu san phdm, d6i véi tac nhan cung tng dau
vao (cung Gmg con gibéng, thic dn va thude
thay san) thi nghién ctru nay khao sat nhim
danh gia kha nang cung g dau vao va kha
nang dap g nhu ciu trong qua trinh t6 chirc
san xuét ctia chudi gla tri nganh hang. Ve
phuong phéap thu thap s lidu, s6 lidu thu cap

dugc thu thdp thong qua cac bai bao khoa
hoc, cac bao cao hang nim va bao cio thong
ké tot S& NN&PTNT Séc Trang, cac trang
web ciia Tong cuc Théng K&, Tong cuc thuy
san, VASEP va cac website chuyén nganh.
Nghién ctru 4p dung phwong phap chon ho dé
thu thap s6 liéu so cip theo kénh phan phdi
ctia san pham ca sic ran tir ho nuodi dén ngudi
tiéu dung cudi trong dia ban tinh Ca Mau [12]
thong qua phuong phip phong van truc tiép
cac tac nhan tham gia vao chudi gié tri ca sic
ran bang bang phong van soan sin. Tong sb
138 quan sat dd dugc phong véan, bao gom:
10 co s6 kinh doanh thubc va thirc an thuy
san; 5 co s& san xuat kinh doanh gidng ca
sac ran; 90 hd néng dan nudi ca sic ran; 10
co s6 vua thu mua; 6 thuong lai thu mua; 12
co s& ché bién kho ca sic rdn; va 5 co sé ban
1¢ ca sdc ran trong dia ban tinh Ca Mau. Sé
liéu sau khi thu thap duoc kiém tra, ma hoa
va nhap vao may tinh. Phan mém Excel duoc
st dung dé xir 1i. Cac phuong phap thong ké
dugce st dung bao gdm phuong phap phan
tich thong ké md ta (gia tri trung binh, do
léch chuan, gia tri %), phuong phap phan
tich mot s6 chi tiéu tai chinh dwgc ap dung
céc cong thirc tinh toan [12] trinh bay cu thé
nhu sau:

+ Chi phi san xuét: bao gdm chi phi dau
vao/trung gian + chi phi ting thém cua 1 kg
san pham

+ Doanh thu: 1a s tién thu dugc tir viéc
ban cua 1 kg san pham tai thoi diém khao sat.

+ Gia tri gia tang (GTGT) trong tung tac
nhan = doanh thu 1 kg san pham - Chi phi
trung gian (thé hién chénh léch giira gia ban
va chi phi trung gian).

+ Gia tri gia ting thuan (GTGTT- Net
Added Value)) hay Lg¢i nhuan = Gia ban ra
(doanh thu 1kg san phdm) - Chi phi san xuét
1 kg san pham

+ Chi phi gia ting cta tic nhan bao gém
cac khoan chi phi van chuyén, lao dong thug,
khéu hao, nhién li¢u,...
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+ Ch1 phi trung gian cua nong dan nudi
cé sdc ran = con glong + thic an + nhién li¢u
(dién, nudc, xdng dau) + cai tao ao + vat liéu
ré tién mau hong + phong tri bénh + 1ai tra
tién vay. Dbi vai cac tac nhan con lai chinh
1a gia vén hang ban (chi phi mua vao 1 kg
san pham) dé kinh doanh hodc ché bién san
pham. Céc chi tiéu tinh toan dugc qui doi ra
1 kg cé sic ran nguyén liéu trén tat ca cac tac
nhan tham gia vao chudi.

+ Ti suét lgi nhuén trong nghién ctru nay
duogc tinh trén 1kg ca sic ran.

+ Chi phi khau hao: dbi v6i ho nudi ca
sic ran thi duoc tinh khau hao cong trinh va
thiét bi phuc vu nudi c4, con cac co s ché
bién thi tinh khau hao may méc, thiét bi ché
bién. Riéng cac hoat dong cia vua thu mua
va thuong 14i thi viéc tinh toan khau hao thiét
bi va phuong tién vén chuyén chua duoc
dé cép chi tiét do han ché vé khau thu thap
thong tin.

III. KET QUA VA THAO LUAN
1. M6 ti tic nhan tham gia trong chudi
nganh hang c4 sic ran & tinh Ca Mau

- Co 56 kinh doanh thitc an va thuéc

phuc vu nudi ca sac ran

Dai 1y cung cap thirc an va thudc thiy
san cho nudi c4 sic ran trong dia phuong cd
vai tro 1a tac nhan cung ung dau vao cho san
xudt. Muc tiéu ciia viéc md ta cac tac nhan
cung ung dau vao theo chirc ning 1a nhim
mo ta moi quan hé giita cac tic nhan tham
gia trong chudi va dé lam co s¢ danh gia kha
ning cung Ung dau vao trong qua trinh to
chirc san xuét [12]. Két qua khao sat 10 co
s& thude va thirc dn cho nudi c4 sic ran cho
thay, c6 80% cac co so kinh doanh két hop ca
thtrc an va thudc thuy san phuc vu cho nghé
nudi thiy san thuwong pham, va 20% chi kinh
doanh thudc thuy san (2 co s&). Nghién ciu
ctia Quyen va cong su [21] chi ra ring chua
c6 cac loai thic an vién chuyén biét danh
riéng cho cac loai ca ddng nhung ca sic ran
co tap tinh an tap, co thé an thtrc an vién nén
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cac co sd thuong kinh doanh céc loai thirc an
cho cé4 co vay dung chung cho cé sic ran [3,
21]. Pa sb céac cong ty s& quy dinh gia ban 1é
va chiét khau cu thé cho dai 1y véi murc chiét
khéu trung binh cta thirc dn nudi c4 sic ran
1a 16,0+2,3% va muc chiét khau thudc trung
binh 1a 26,8+3,1%. Céac dai ly kinh doanh
thtre 3n va thude thity san ban ra chi yéu cho
ngudi nudi (100%) va thanh toan tién mat
(60% cho thirc an va 70% cho thudc). Mot
s6 khach hang 16n, uy tin thi tra cham trong
1-2 thang. San lugng thirc an ban binh quén
cia mot co so 1a 180,2+73,2 tAn/nam, gia ban
dao dong 20-23 nghin ddng/kg va thu nhap
binh quan 605,5 triéu dong/nam. Pdi véi
cac dai 1y kinh doanh thudc thily san thi mdi
thang thu vé loi nhuan binh quan khoang 30-
67 triéu dong/thang. Qui mé kinh doanh cua
cac co s kinh doanh thure an, thudc thity san
¢6 16n hon so voi nhitng nghién ctu trudc
day [6, 21]. Bidu nay cho thiy vai tro cia cac
co s& cung tng dau vao dam bao va hd trg tdt
cho khau nudi thwong pham.

- Co $6 san xudt va cung ing giong cd

sdc ran cung tng cho hé nudi

Két qua khao sat 3 co s& kinh doanh
gidng ca sic ran cho thiy, hang nim trung
binh mdi co s& san xuit khoang 50-70 triéu
ca bot/nam va chi dap ung khoang 10% nhu
cau cho nguoi nudi trong tinh. Cac hd nudi
c4 sic rin phai mua con bot tir Déng Thap,
Can Tho (khoang 90% lugng ca bot wong
trong tinh) vé wong véo va tiép tuc nudi
thuong pham Thong thu:ong cac co s cung
mg con gidéng c4 sic ran cho ho nudi duoc
tinh theo don vi la ly (1 ly tuong duwong véi
100.000 con ca bot) va sau d6 van chuyén
dén ho nudi ca thwong pham tai Ca Mau véi
gia ban binh quéan 600.000 — 700.000 d/ly véi
chi phi trung binh 360 — 420 nghin dong/ly
va thu vé loi nhuan 1a 240- 280 nghin ddng/
ly. Qua do6 cho thay, c4 sic ran gidng phu
thude nhleu vao nguon cung ung tr céc trai
san xuat giéng Pong Thap va Can Tho.
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- Hé nuéi ca sdc ran tinh Ca Mau

HO nudi 13 tac nhan chinh cua ca chudi
khi ho chinh I3 tic nhan san xuat ra san pham
ban dau [21]. Két qua khao sat 90 ho nudi
c4 sdc ran & Ca Mau cho thz‘iy dién tich mat
nudc nudi trung binh 1a 0,6 ha/hd véi do sau
ao nudi 1a 1,8 m va mdi ho c6 binh quan 2,4
ao/hd. Qui md nudi ca sac ran ho gia dinh &
Ca Mau cao hon nhung d¢ sau thip so véi
mo hinh nuéi & Hau Giang (0,24 ha/hd va
muc nude 1 2,02 m) [3]. Gidng duoc tha véi
mat do trung binh 1a 29 con/m?, stt dung thurc
in vién véi hé s6 FCR binh quan 1a 1,85. Su
thoi gian nudi trung binh 281,9 ngay, ca cd
thé thu hoach vé6i nang suit binh quén 14 26,8
tan/ha/vy. Tong chi phi san xudt binh quan
12 989,8 triéu ddng/ha/vu va gia thanh nubi
1kg ca sic ran thwong pham la 36,9 nghin
ddng/kg. Gia ban ca sic ran thuong phim
binh quan 1a 57,4 nghin dong/kg (dao dong
tr 56 - 60 nghin dong/kg). Cac ho nudi ca
sdc ran ¢d murc thu nhap binh quan la 1.538,3
nghin dong/ha va thu vé lgi nhuan binh quan
1 548,8 triéu dong/ha trong duong v4i mirc
loi nhuan mdi kg c4 thwong phdm 1a 20,5
nghin dong/kg. Ty suét lgi nhuan tir nudi ca
sic ran thuong pham 1a 1a 56,8%.

- Co 6 thu mua cd sdc ran thwong pham

o tinh Ca Mau

Nong hd sau khi thu hoach ban ca thuong
pham cho céc co s thu mua ca dong. Co
hai dang co so thu mua la thuong lai va vua
mua ban ca dong. San lugng mua ban ca sic
ran thuong pham cua thuong 1ai binh quan
1a 34,9 tin/nim. Gid mua vao binh quan la
57,4 - 59,7 nghin ddng/kg. Chi phi ting thém
12 5,0 — 6,0 nghin dong/kg, gia ban ra trung
binh 60,7 -67,7 nghin déng/kg. Loinhuén cua
thuong 14i thu mua 1a 3,0 - 8,0 nghin dong/kg
voi ty suét loi nhuan 1a 5,9%. Vua ca déng
¢ Ca Mau néi riéng va & PBSCL noi riéng
kinh doanh mua bén céc loai ca ddng véi qui
mo 16n hon thwong lai [2, 6]. San lugng mua
béan c4 sic ran throng phim cua vya thu mua
trung binh 14 246,7 tan/nam. Gia mua vao tir

nong dan va thuong lai trung binh 1a 59,7
nghin déng/kg, khi mua tryc tiép tir nong dan
va mua lai tor thuong lai vdi gia trung binh
1a 66,2 nghin ddng/kg. Loi nhuan thu vé cia
vua thu mua trung binh 1a 9,2 nghin dong/kg
v6i ty sudt loi nhuan 1a 7,0%.

- Cdc co s ché bién khé va co sé ban 1é

kho ca sac ran ¢ tinh Ca Mau

Két qua khao sat cho thay, cac vua thu
mua c4 sic ran tién hanh déng thoi hoat dong
ché bién kho (60% sé co so khao sat). San
luong bién binh quan cua mdi co sé 1a 35,4
tan/nam. Hé s6 ché bién trung binh 1a 3,1 ¢6
nghia 14 can 3,1 kg c4 tuoi nguyén lidu dé ché
bién duoc 1 kg cé sic ran kho (tuy vao kich
cd va do kho cua san phém s& O hé sb ché
bién bién dong theo hudng ting hay giam).
Két qua khao sat cho thay, gia ban kho ca sic
ran trong nim 2021 binh quan 1a 287,3 nghin
ddng/kg tiy vao c¢d ca va muc do kho dé
phan ra 3 loai khé ca sic ran khac nhau nhu
kho loai 1 (8-9 con/kg), kho loai 2 (10-12
con/kg) va kho loai 3 1a c¢6 ¢ nho hon. Loi
nhuén binh quan 13 16,4 nghin dong/kg. Ti
suat lgi nhuan binh quén 14 6,3%. San luong
mua ban cua cac co s& ban 1é khd ca sic ran
trung binh 1a 780 kg/nam. Gia mua vao binh
quan 1a 278,3 nghin dong/kg va ngudi ban 1&
ban cho nguoi ti€u dung binh quéan 1a 310,0
nghin/kg véi muc lgi nhudn binh quan la
22,9 nghin dong/kg. Ti suit loi nhuén binh
quén la 8,0%.

- Cdc co s6 ban 1é cd sdc ran twoi song

San lugng ban 1€ ciia cac co so ban ca
sdc ran tuoi séng tai cac chg trung binh la
1,12 tan/nam. Gi4 ban 1¢ c4 sic ran twoi song
binh quéin ban ra 1a 78,0 nghin dong/kg véi
murc 1¢i nhudn binh quén 1a 5,6 — 7,6 nghin
dong/kg. Ti suét loi nhuan binh quan 1a 7,7
-10,8%.
2. Phan tich kénh phéan phdi trong chudi
gia tri nganh hang ca sic rin ¢ Ca Mau

- M6 ta kénh phdn phéi san pham khé cd

sdc ran & Ca Mau
Lap so do kénh phan phdi trong phan tich
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chudi gia tri nganh hang 1a mot hoat dong
quan trong nham xéc dinh dugc duong di cia
san pham tir khi méi dugc san xuit dén tay
nguoi tiéu ding cubi cung [19, 21]. Két qua

1ap so d6 kénh phén phdi cho thiy c6 6 kénh
phan phdi cho san phim ca sic ran tai tinh
Ca Mau. Trong d6 c6 4 kénh phan phdi san
pham kho ca sic ran (Hinh 1).

> San xual> Trung gian >Ché bién> Thuong mai > d?:: >

Thuong 102%
o| laithu N L
| mua = 25.6% Tiéu ding
Nong  (44.0% 33.8% Coss || trongtinh
. | ban I¢é
nudi ca
s3c ran coss |15.:4%
56.0% 71,6% c_l:é
Vl.ra bien . .
I kho 56.2% Tiéu ding
. ngoai tinh
mua

18,2%

>

Hinh 1: So' @6 kénh phan phdi chudi gia tri nganh hang c4 sic ran ¢ Ca Mau

Kénh 1: Nong dan nudi ca sic ran =
Thuong 1ai = Vya thu mua = Co so ché bién
kho =» Co so ban 1¢ kho =» Nguoi tiéu dung
trong tinh

Kénh 1 nay tiéu thy 44,0% san lugng ca
thuong sau d6 thuong lai ban lai cho vya thu
voi san lugng 33,8% va sau vya thu mua ban
lai cho céc co s& ché bién kho véi san luong
89,8%. Cac san pham kho ca sic ran tir kénh
nay s€ dugc tiéu thy trong tinh Ca Mau thong
qua cac co s ban 1é kho ca sic ran (15,4% ) va
céc co s ban 1é nay ban lai san pham kho cho
nguoi tiéu dung trong tinh.

Kénh 2: Nong dan nudi ca sic ran =
Thuong 14i 2 Vya thu mua = Co s& ché bién
kho =» Ban ngoai tinh

Dbi v6i kénh 2, ngudi néng dan nudi ca sic
ran thwong pham ban cho thuong 14i 44,0% san
lugng va sau d6 thuong 14i ban lai cho vua thu
mua 33,8% san lugng. Co so ché bién tiéu thu
71,6% san luong cé c4 sic ran thuong pham dé
ché bién thanh san pham kho, sau d6 phan phbi
cho nguoi tiéu ding 56,2% tong san luong cua

8 ¢ TRUONG DAI HOC NHA TRANG

kénh nay.

Kénh 3: Nong dan nudi ca sic ran =& Vuya
thu mua = Co s& ché bién kho =& Co sé ban
1¢ kho =» Nguoi tiéu dung trong tinh

Kénh 4: Nong dan nudi ca siac ran = Vuya
thu mua = Co s& ché bién khé = Ban ngoai
tinh

Kénh 3 va Kénh 4 1a kénh chinh tiéu thu dén
56,0% san lugng ca thu hoach dugc. Tac nhan
chinh trong 2 kénh nay la vya thu mua. Sau do,
vua thu mua ban cé cho cac co s& ché kho ca
sic ran dé tiéu ding trong tinh théng qua cac
co s& ban 1& (25,6%) hoac ban ra ngoai tinh
(56,2%). Theo két qua nghién ctru vé san pham
kho ca 16c thi thi truong tiéu thu duoc tiéu thu
chu yéu tap trung & tinh, thanh trong khu vuc
PBSCL va Thanh phé H6 Chi Minh [2].

Kénh 5: Nong dan nudi ca sic ran =
Thuong 1ai & Co sé ban 1¢ san pham tuoi sdng
=>» Nguoi tiéu dung trong tinh

Kénh 6: Nong dan nudi ca sic ran = Vya
thu mua trong tinh =» Ban ngoai tinh
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Kénh 5 va 6 1a kénh tiéu thy ca tuoi song.
Co6 10,2% ca thuong pham duoc ban cho
thuong 1ai dé phan phdi dén cac co s ban 1¢
c4 tuoi sdng trong tinh trudc khi phan phbi
dén nguoi tiéu dung trong tinh. Trong khi d6
Kénh 6 thi nong dan ban 56,0% san lugng ca
sdc ran tuwoi séng cho vya thu mua trong tinh,
sau do6 vua thu mua ban ngoai tinh Ca Mau
v6i san lugng 18,2%. Theo két qua nghién
ctru vé chudi nganh hang luon dong thi c6 két
qua ciing trong tu nhu san pham cé sic ran
tuoi séng. C6 nghia 1a san lugng tiéu thy cia
nguoi tiéu dung trong tinh dwgc phan phdi
thong qua vai tro cua thuong lai thu mua va
nguoi ban 1é tai dia phuong [21].

3. Phin tich kinh té trong chudi gia tri
nganh hang ca sac ran ¢ Ca Mau

- Phan tich kinh té chudi gia tri kho ca sdc ran
Kénh 1: Nong dian nudi ca sic rin 2
Thuong lai = Vua thu mua = Co sé ché
bién khé = Co s& ban 1&é = Nguoi tiéu
dung trong tinh

Kénh nay ddi v6i san pham khé ca sic ran
¢6 tong GTGT cua toan chudi 1a 104,3 nghin
ddng/kg, trong d6 néng dan nhan duoc GTGT
cao nhét 1a 51,7 nghin dong/kg (chiém 39,6%),
o s6 ché bién kho nhan dugc 36,2 nghin déng/
kg (chiém 25,8%), cic co s& ban 1é kho nhan
duogc 31,7 nghin dong/kg (chiém 22,6%), vua
thu mua ca sic ran nhan dugc 11,9 nghin dong/
kg (chiém 8,5%) va thwong lai nhan GTGT
thép nhét 13 8,8 nghin déng/kg (chiém 6,3%).
Tir két qua phan tich Bang 1 cho thiy, tong
GTGT thuan (loi nhun) cta toan chudi 1a 68,9
nghin dong/kg, trong d6 co s& ban 1¢ kho nhan
duoc logi GTGT thuan cao nhat (33,2%), ké dén
12 ho nudi ca sic ran (30,2%), co s& ché bién
kho ca sic ran (23,8%), vua thu mua ca sac
ran (7,4%) va thap nhit 1a thuong 1ai (5,4%).
Trong khi nghién ctru vé chudi gia tri san phdm
kho ca 16c thi co so ban 1é chiém 52,1% loi
nhuén/kg cua toan chudi [2]. Ti sudt loi nhuan
ca chu ky san xuat thi néng dan nudi ca sic ran
¢6 ti suat lgi nhudn cao nhat (56,8%), ké dén 1a
co sO ban 1€ kho (8,0%), vua thu mua (7,0%),
va thip nhat 1a thuong 14i véi 5,9%.

Bang 1. Cic chi tiéu tai chinh trong chudi gia tri khé c4 sic rin tai Ca Mau theo kénh 1

Nong Thwong

Vua thu CSCB Ban 1é

Dien giai dén i mua kho khd Tong
1. Doanh thu (1000/kg) 574 66,2 78,1 278,3 310,0
2. Chi phi trung gian (1000/kg) 5,7 57,4 66,2 242,1 278,3
3. Chi phi gia tang (1000/kg) 30,9 5,1 6,8 19,8 8,8
4. Chi phi san xuat (2+3) 36,6 62,5 73,0 261,9 287,1
5. GTGT (1000/kg) 51,7 8,8 11,9 36,2 31,7 140,3
% GTGT 36,9 6,3 8,5 25,8 22,6 100
6. GTGT thuan (1000/kg) 20,8 3,7 5,1 16,4 22,9 68,9
% GTGT thuan 30,2 5,4 7,4 23,8 33,2 100
7. Ti suét loi nhun (%) 56,8 5,9 7,0 6,3 8,0

Két qua phan tich cho thdy, nong dan nuoéi
ca 6 ty suat lgi nhuan trong mot chu ky san
xuét 14 cao nhat do chu ky nuéi kha dai (8-10
thang/vy) nén chu ky quay vong von rat dai, do
d6 ngudi dan ciling 14 tac nhan chiu nhidu rui ro
hon cac tac nhan c¢6 chu ky ctia vong quay von
ngin (tir 1-2 ngay) hon (thuong l4i, via). Ddi
v6i kénh nay san phdm chinh 13 khé c4 sic ran
vi vay céc co s& ché bién kho ¢ vai tro rat quan
trong d6i voi dinh hudng san xuat nang cao gia

trj va dap ung dugc nhu ciu cua thi truong.
Hién tai san pham kho c4 sic ran duoc ban trén
thi trudng c¢6 nhiéu loai san pham, kich ¢& va
xudt x{r hang hoa khac nhau nén gia ban ciing
khac nhau, tuy nhién két qua khao sat cho thiy
gi4 ban kho ca sdc ran c¢6 xuat xur tir Ca Mau
v6i nhin hiéu 12 “Ca khé bdi U Minh” ¢6 gia
ban cao va dugc nguoi tiéu dung ua chudng
nhét. Vi vay dé nang cao dugc gié tri sin phdm
thi cac co s ché bién kho nén dinh hudng san

TRUONG DAI HOC NHA TRANG e 9
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xut theo huéng nang cao gia tri véi kich ¢
16n (c& 2-3 con/kg) va ghi rd nhan hi¢u hang
hoa xuét xtr cua nhin hiéu hang hoa tap thé
dugc cong nhan “Ca kho bdi U Minh”. Qua do,
t6 chirc san xuét theo hudng lién két gin véi
chudi gia tri bén viing nhim nang cao gia tri,
dam bao dong nhat vé chét lugng san pham va
hudéng téi phan phdi loi ich hop 1y hon giita cac
thanh vién tham gia trong chudi gia tri.

Kénh 2: Nong dan nudi ca sic ran =
Thuong 14i 2 Vya thu mua = Co so ché bién
kho =» Ban ngoai tinh

Téng GTGT cua kénh 214 108,6 nghin dong/
kg, trong d6 néng dan nhan duogc 51,7 nghin
ddng/kg (chiém 47,6%), co s ché bién kho
nhan duoc 36,2 nghin dong/kg (chiém 33,3%),

vua thu mua nhéan 11,9 nghin dong/kg (chlern
11,0%) va thuorng lai nhan gia tri thip nhit véi
8,8 nghin ddng/kg (chiém 8,1%). GTGT thuan
(loi nhuén) ciia toan chudi 1a 46,0 nghin dong/
kg, trong d6 hd nudi nhan dwgc GTGT thuin
cao nhit 1a 20,8 nghin dong/kg (51,9%), va
thwong 14i nhan dugc GTGT thuan thip nhat
1a 3,7 nghin déng/kg (chiém 9 2%) Ti suat loi
nhuén cua nong dan nudi ca sic ran cao nhat
(56,8%) va thap nhat la thuong l4i (5,9%). Két
qua nay cling tuong duong voi két qua nghién
cliru vé chu01 gia tri ca loc 8 PBSCL, tuy nh1en
khi xét vé ning luc cua san lugng san xuat cua
chu ky 1 nam thi nhom ban 1¢ c6 san luong
thip nén tong loi nhuan/nim nhan duoc ciing
kha thap [2].

Bing 2. Cic chi tiéu tai chinh trong chudi gia tri khé ca sic ran tai Ca Mau theo kénh 2

Nong

Thwong

Vua thu

Dién giai din 1 ua CSCB khé Tong
1. Doanh thu (1000/kg) 57,4 66,2 78,1 278,3
2. Chi phi trung gian (1000/kg) 5,7 57,4 66,2 2421
3. Chi phi gia tang (1000/kg) 30,9 5,1 6,8 19,8
4. Chi phi san xudt (2+3) 36,6 62,5 73,0 261,9
5. GTGT (1000/kg) 51,7 8.8 11,9 36,2 108,6
% GTGT 47,6 8,1 11,0 33,3 100
6. GTGT thuin (1000/kg) 20,8 3,7 5,1 16,4 46,0
% GTGT thuan 51,9 9,2 12,7 35,6 100
7. Ti suét loi nhuan (%) 56,8 5,9 7,0 6,3

Déi voi kénh nay, san pham kho cé sic ran
dugc phan phéi cac tinh, thanh cua khu vuc
PBSCL va Thanh phé H6 Chi Minh vi vay vai
trd ctia co so ché bién can nang cao chién lugc
canh tranh vé san phdm dé nang cao gia tri cho
toan chudi ciing nhu phat trién 6n dinh nganh
hang nay. Diéu ndy c6 nghia 1a can da dang vé
loai san pham ciing phan khic khach hang khac
nhau vé gia vi, d0 man cuda san phém cling nhu
thoi diém sir dung san phim nhu san phim qua
tang nhan dip 18, tét. Pay 1a kénh phan phdi c6
nhiéu tac nhan tham gia nhét trong chudi gia tri,
do vay cac co s& ché bién khd c6 vai tro quan
trong dinh hudng thi trudng to chire lién két san
xuét dé nang cao hiéu quéa canh tranh cua chién
luoc san pham va ciing 1a chién lugc kinh doanh
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quan trong dé hudng ti nang cao kha ning canh
tranh, nang gia tri san pham cho toan chudi dé
mé rong thi truong ti€u thy va tAt ca cac bén tham
gia trong chudi déu dat duoc loi ich chung. Song
song do thi cac co so ché bién can phdi hop giita
chién luoc san phim théng qua sir dung nhin
hiéu “C kho b6i U Minh” cling v6i xay dung hé
thong kénh phan phdi dé nang cao kha niang canh
tranh san pham.

Kénh 3: Nong dan nuoi ca sic ran = Vua
thu mua = Co s& ché bién kho = Co sd ban 1é
kho =» Nguoi tiéu dung trong tinh

Déi v6i kénh nay 13 céc co s¢ ban 1é san pham
kho ¢4 sidc ran phuc vu nhu ciu tiéu dung trong
tinh Ca Mau vi vdy tong GTGT ciia kénh 3 1a
140,3 nghin dong/kg, trong d6 nong dan nudi ca
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sic ran nhan duoc gia tri cao nhét 1a 54,0 nghin
ddng/kg (chiém 38,5%) va vua thu mua nhan
gia tri thap nhat véi 18,4 nghin dong/kg (chiém
13,1%). GTGT thuan cta toan chudi 1a 74,0 nghin
ddng/kg, trong d6 hd nudi c6 duge loi nhusn
cao nhét 1a 23,1 nghin dong/kg (chiém 31,2%),

va vya thu mua nhan dugc loi nhuén thip nhat
voi 11,6 nghin dong/kg (chiém 15,7%). Ti suat
loi nhuén cta ndéng dan nudi ca sic ran cao nhét
(63,1%), va ti suét loi nhuan thip nhit 1a ctia co
s& ché bién kho cé sic ran (6,3%) do chi phi gia
tang kha cao (19,8 ngan dong/kg).

Bing 3. Cac chi tiéu tai chinh trong chudi gia tri khé ca sic rin tai Ca Mau theo kénh 3

Dién giai ﬁ‘;‘:lg V‘;‘:ug‘“ CSCBkhé Banlékhé Téng
1. Doanh thu (1000/kg) 59,7 78,1 2783 310,0
2. Chi phi trung gian (1000/kg) 5,7 59,7 2421 278,3
3. Chi phi gia tang (1000/kg) 30,9 6,8 19,8 8,8
4. Chi phi san xudt (2+3) 36,6 66,5 261,9 287,1
5. GTGT (1000/kg) 54,0 18,4 36,2 31,7 1403
% GTGT 38,5 13,1 25,8 22,6 100
6. GTGT thuan (1000/kg) 23,1 11,6 16,4 22,9 74,0
% GTGT thuin 312 15,7 22,2 31,0 100
7. Ti suét lgi nhuan (%) 63,1 17,4 6,3 8,0

Dbi voi kénh nay, san pham kho ché bién
1a san pam chinh phuc vu nhau ban 1é trong
tinh vi vay day 1a kénh quan trong phuc vu cho
nguoi ti€u dung dung vdi nhan hiéu “Ca kho
bdi U Minh”. Do vay khdu t6 chirc lién két
trong san xuat gan v6i chudi gia tri dé san xudt

ddng nhat vé san pham nhu chét lugng, kich ¢
loai ca va loai san pham (kho sic ran 1 nang).

Kénh 4: Nong dan nudi ca sac ran < Vuya
thu mua = Co sé ché bién khé = Ban ngoai
tinh

Bang 4. Cac chi tiéu tai chinh trong chudi gia tri khd ca sic rin tai Ca Mau theo kénh 4

Kénh phan phéi Nong dan Vua thu mua CSCB kho Téng
1. Doanh thu (1000/kg) 59,7 78,1 278,3
2. Chi phi trung gian (1000/kg) 5,7 59,7 2421
3. Chi phi gia tang (1000/kg) 30,9 6,8 19,8
4. Chi phi san xudt (2+3) 36,6 66,5 261,9
5. Gia tri gia tang (1000/kg) 54,0 18,4 36,2 108,6
% GTGT 49,7 17,0 33,3 100
6. GTGT thuan (1000/kg) 23,1 11,6 16,4 51,1
% GTGT thuan 452 22,7 32,1 100
7. Ti suét loi nhuan (%) 63,1 17,4 6,3

Tong GTGT cuia kénh nay 1a 108,6 nghin
ddng/kg, trong d6 nong din nudi ca sic ran
nhan duoc GTGT cao nhét 1a 54,0 nghin dong/
kg (chiém 49,7%) va vya thu mua nhan gia
tri thip nhét véi 18,4 nghin dong/kg (chiém
17,0%). GTGT thuan cua toan chudi 1a 51,1
nghin dong/kg, trong d6 hd nudi nhan duoc

GTGT thudn cao nhét 1a 23,1 nghin dong/kg
(chiém 45,2%), va vua thu mua chi nhan duogc
11,6 nghin dong/kg (chiém 22,7%). Ti suét loi
nhuén ciia néng dan nudi ca sic ran cao nhat
(63,1%), va co s& ché bién kho ca sic ran van la
tac nhan co6 ty suét loi nhuan thép nhét (6,3%).

Day la kénh tiéu thu chiém 56,2% san luong
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c4 sic ran cua tinh va ciing 1a kénh thi truong
ngén nhét cua chudi gia tri mac du GTGT
thuén cua toan chudi tao ra thap hon cac kénh
khac nhung gia tri tao dugc GTGT thuan cua
nong dan nudi ca sic ran kha cao (23,1 nghm
dong/kg) Qua d6 viéc thuc hién lién két chudi
gan ti€u thy voi vai tro doanh nghlep dan dit
thi truong ciia co sé ché bién kho néu bo qua
tac nhan vua thu mua ma co sé ché bién kho
thu mua truc tiép tor nong dan thi s€ tao duoc
GTGT thuén cho néng dan va co s ché kho s&
cao hon.

Kénh 5: Nong dan nudi ca sic ran =

Thuong l4i = Co so ban 1é san phdm tuoi song
=>» Nguoi tiéu dung trong tinh

Kénh 6: Nong dan nudi c4 sic rin = Vua
thu mua trong tinh =» Ban ngoai tinh

Doi véi kénh tiéu thu ca sic ran tuoi

song, tong GTGT cua ca 2 kénh tuong tng
nhau véi khoan 72 nghin dong/kg (Bang 5 va
Bang 6), trong d6 néng dan nudi c sic ran tao
ra GTGT cao nhét tinh trén kg, chiém tir 70 dén
75% GTGT toan chudi. GTGT thuan cua toan
chudi khong cao voi khoang 30 nghin dong/kg
Ti suét lgi nhuan ciia ndng dan nudi ca sic ran
khé cao véi khodn 63%.

Bang 5. Cac chi tiéu tai chinh trong chudi gia tri ca sic rin tai Ca Mau theo kénh 5

Kénh phén phéi Néng dan Thwong lai Ban 1é Téng
1. Doanh thu (1000/kg) 57,4 66,2 78,0
2. Chi phi trung gian (1000/kg) 5,7 57,4 66,2
3. Chi phi gia tang (1000/kg) 30,9 5,1 4,2
4. Chi phi san xuat (2+3) 36,6 62,5 70,4
5. Gia tri gia tang (1000/kg) 51,7 8,8 11,8 72,3
% GTGT 71,5 12,2 16,3 100
6. GTGT thuan (1000/kg) 20,8 3,7 7,6 32,1
% GTGT thuan 64,8 11,5 23,7 100
7. Ty suét loi nhuan (%) 56,8 59 10,8

Bang 6. Cac chi tiéu tai chinh trong chudi gia tri ca sic rin tai Ca Mau theo kénh 6

Kénh phan phéi Nong dan Vua thu mua Tong
1. Doanh thu (1000/kg) 59,7 78,1
2. Chi phi trung gian (1000/kg) 5,7 59,7
3. Chi phi gia tang (1000/kg) 30,9 12,8
4. Chi phi san xuat (2+3) 36,6 72,5
5. Gia tri gia tang (1000/kg) 54,0 18,4 72,4
% GTGT ‘ 74,6 25,4 100
6. GTGT thuejm (1000/kg) 23,1 5,6 28,7
% GTGT thuan 80,5 19,5 100
7. Ty suat lgi nhuén (%) 63,1 7,7

Ddi voi kénh tiéu thu san phém c4 sdc ran
tuoi song ngoai tinh thi vai tro cia vua thu mua
& tinh Ca Mau 14 tac nhan chinh phan phéi lai
cho cac vua ¢ cac dia phuong ngoai tinh thugc
DPBSCL va ¢ Thanh phé H6 Chi Minh (chiém
18,2% san luong). Do vay vi€c viéc danh gia
nhu ciu tiéu thu san pham thi vya thu mua
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trong tinh ¢ vai trd quan trong trong to chirc
san xudt va lién két gan véi chudi gia tri d6i voi
san pham tuoi séng.

Nhin chung, néng dén ban san pham cho
vua thu mua s& c6 duoc loi nhuin cao nhit.
Két qua nghién ctru twong tu nhu cia DS Minh
Chung va Quyen va cong su [2, 21]. GTGT tao
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ra tir kénh 1 va kénh 3 13 cao nht do c6 nhiéu
tac nhan va co sy tham gia cua tic nhan ché
bién lam ting gia tri san pham. Phan 16n viéc
phan tich chudi cht trong vao viéc cai thién loi
nhuan cho nguoi nudi [14]. Nghién ctu da chi
ra rang loi nhuan cta nguoi nudi rat khac biét
gilra cac kénh, chiém tir 30 dén 80% tuy thudc
vao kénh tham gia, thip hon muc chia sé loi
nhuén cta chudi gia tri lwon (54 — 80%) va tom
st (70 — 80%), va twong ddng véi mirc chia sé
lgi nhuan cta chudi gia tri ca loc (30%), tom
thé (30 — 40%) [2, 6-7, 21].

4 Giai phap phat trién nganh hang ca sic
ran & Ca Mau

Tir két qua phan tich kinh té chudi, mot sé
giai phap nham phat trién 6n dinh chudi gia tri
nganh hang ca sic ran & tinh Ca Mau dugc dé
xudt nhu sau:
- T4c nhan co s& ché bién khod ca sic ran cd
vai tro 13 tac nhan dan dat va dinh hudng khau
t6 chirc san xudt dé xdy dung mé hinh lién két
trong san xuét va tiéu thu c4 sic ran nham nang
cao gia tri san pham va phan phdi lgi nhuan hop
li thong qua da dang hoa san pham ché bién
kho dé phuc vu timg phan khuc thi tri trudng
trong nudc va trong twong lai c6 thé hudng téi
xuat khau véi nhan hiéu hang hoa tap thé “Ca
kho bdi U Minh”. Pé nang cao dugc GTGT
thuan (loi nhuan) thi can xay dung mé hinh
lién két chudi nhu:
(1) Xay dung md hinh lién két g1u’a nong dan
nudi ca sic ran véi co s ché bién kho thong
qua hop ddng bao tiéu san phidm dau ra cho
néng dan véi san lugng thu mua va gia ca phu
hop voi thi trudong tranh tinh trang du thira san
phim va ngudi dén bi ép gia. Théng qua md
hinh lién két nay thi doanh nghiép ché bién kho
t6 chtrc cung cp giai phap vé khoa hoc k¥ thuét
gom: k¥ thuat nudi theo quy trinh dam bao chét
lugng san phflm; kich c& ca thu hoach phuc vu
ché bién theo timg phan khuc thi truong, chia
s¢ loi nhuan theo cam két ctia hop dong.
(2) Xay dung mo hinh lién két ngang va lién

két doc trong chudi gia tri: mo hinh lién két
ngang theo hinh thtrc thanh 18p hop tac xa nudi

c4 sic ran nham dam bao san lugng cung mg
qui mb 16n tir @6 thyc hién mo hinh lién két
doc 3 bén giira cung (mg dau vao — hop tac
xd - co s& ché bién khé ca sic ran. Thuc hién
mo hinh lién két nay s& giam dugc chi phi dau
vao (thirc an va chi phi thudc thuy san), dam
bao san luong cung tng cho co so ché bién
kho theo hop ddng cung tng va dam bao duoc
tiéu chudn chit luong san pham theo yéu cau
cau co s ché hién kho dé dap mg nhu cau thi
truong tiéu thy. Qua d6 s& giam thiéu rui ro vé
gia va tinh trang ndng dan bi ép gia (thong qua
hop ddng) va ciing chia sé¢ loi nhun giira cac
tac nhan thong qua mo hinh lién két nay.

- Pé nang cao hiéu qua san xuat thong qua loi
thé canh tranh trong san xuét ciia tinh Ca Mau
thi can c6 chinh sach kiém soat chat luong va
truy suat nguon goc san pham nham nang cao
hiéu quéa str dung thuong higu san pham “Ca
kho bdi U Minh” ¢ tinh Ca Mau. Thong qua
d6, can co6 chinh sach vé vén nhiam hd trg ch
cac co s ché bién c6 di nguon luc vé von dé
thuc hién hiéu qua mo hinh lién két chudi gia
tri va chia sé lgi nhuén giita cac tdc nhan tham
gia md hinh lién két chudi nay. Cac co s& ché
bién kho ciing cAn ning cao nang luc san xut
thong qua ung dung cong nghé ché bién hién
dai, quy trinh ky thuat ché bién tién tién, tiéu
chuédn chat lugng san pham phu hop (vi du cac
loai phu gia, gia vi theo quy dinh) va ché bién
siu nham nang cao gia tri san phim hon nita
dé mang lai GTGT thuan COA cho toan chudi
gia tri. DBay ciling 1a mot trong nhiing giai phap
quan trong nang cao 101 thé canh tranh ddi voi
san pham kho ca sic ran & tinh Ca Mau boi vi
doanh nghiép ché bién 1a tac nhan quan trong
c6 kha ning dan dit va to chic san xuat dap
(g thi trudng truong tiéu thy dé nang cao higu
qué san xuét cho toan chudi gia tri.

- Can c6 chinh sach khuyen kthh ap dung khoa
hoc k¥ thuat trong san xuit giéng va nudi v ca
bd me chat Iwong cao nham phuc vu cho phat
tién 1au dai nganh hang c sic ran cua tinh.

- X4y dung chién lugc nang cp chudi gia tri
c4 sdc ran tinh Ca Mau theo huéng ning dong
sang tao va c6 loi thé canh tranh cao thong qua
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quan 1y hiéu qua chi phi san xuit dau vao, ap
dung céc tiéu chuan cht lugng trong san xut
(vi du VietGAP) theo tig phén khtic thi truong
va tang cuodng cong tac thong tin (rnarketmg)
dé hudng t6i toi wu hoa dau ra cho chudi gia
tri va tao viéc lam cho lao dong ndng thon cua
tinh Ca Mau.

IV. KET LUAN VA KIEN NGHI

1. Két luan

San xudt c4 sic ran con phu thudc con gidng
tu cac dia phu(mg lan can trong vung. Co 2 tac
nhan cung cap yéu td dau vao, nguoi dan nudi
ca sdc ran, 3 trung gian tiéu thu (thuong lai,
vua, ban 18), va 2 tac nhan ché bién/tiéu thu san
pham khé c4 sic ran tham gia vao chudi gia tri
nganh hang. C6 6 kénh marketing hién c6 trong
chudi gia tri nhim dwa san pham tir ngudi san
xuit dén nguoi tiéu thy cudi cing. Trong do
c6 4 kénh thi truong tiéu thu ddi voi san pham
khé c4 sdc ran va 2 kénh tiéu thu c4 tuoi sdng.
Kénh 3 (Kénh tiéu thu ca kho trong tinh thong
qua vira thu mua va co s ché bién kho) 1a kénh

TAI LIEU THAM KHAO

Tiéng Viét

thi truong quan trong nhit can dugc quan tim
vi kénh nay tao dugc 1gi nhuan cao nhat (74,0
nghin dong/kg), trong khi kénh 4 tao dugc loi
nhuén thip hon (51,1 nghin dong/kg) nhung la
kénh ¢ it tac nhan tham gia (kénh ngin nhat).
Trong 2 kénh thi truong tidu thu ca sic ran tuoi
song thi kénh ca tuoi sdng tiéu thy trong tinh
qua thuong lai va co sé ban 1é 1a kénh quan
trong nhét vi tao dugce loi nhuén cao hon (32,1
nghin dong/kg).

2. Kién nghi

Phan phdi lgi nhuan chua hop 1y & mét s6
kénh thi trudng tidu thy, dién hinh nhu vya thu
mua c6 ti sudt 1gi nhudn kha cao so véi cac tac
nhan con lai trong khi c6 chu ky san xudt ngin
hon (2-3 ngéy/chu ky san xut). Vi vay can co
giai phap t6 chirc san xuat thong qua mo hinh
lién két trong san Xudt va tiéu thy nham hudng
tGi phat trién 6n dinh va phan phdi lgi nhuan
hop ly hon giira cac tac nhén tham gia trong
chudi gia tri ca sdc ran & Ca Mau.
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