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TOM TAT
Trong nhitng ndam gan day, tinh hinh an ninh trdt tw trén bién khd phirc tap; thoi tiét, thién tai dién bién
khé lwong; nguon loi Hai san ngay cang suy giam, gid nhién liéu bién dong tang cao khién cho viéc khai théc
hdi sdn trén bién ngay cang khoé khan, thiéu an toan va hiéu qua khai thac ngdy cang giam sit. Tir nhing khé
khan trén, doi hoi viéc lién két trong khai thdc hai san thanh cdc mé hinh t6 hop tac khai thac hdi san xa bo
Vi muc tiéu lién két trong san xudt khai thdc ciing nhw phéi hop citu hd, cieu nan dam bao an todn san xudt
trén bién la can thiét. Két qua nghién ciru mé hinh nghé lwéi vay xa bo cho thdy hiéu qua ciia mé hinh nhw sau:
san lwong binh qudn tiv 13,55tdn — 23,25 tan/tau/chuyén, doanh thu dat tir 354,2 tr.d — 65 1tr.d/tau/chuyén, loi
nhudn dat tir 64,04tr.d — 132, 3tr.d/tau/chuyén, thu nhép cia thuyén vién tie 6,1tr.d — 9, 5trd/chuyén.
Tir khéa: Té mé hinh hop téc, khai thac hdi san, nghé luedi vy xa bo, TP Pong Hoi, tinh Quang Binh
ABSTRACT

In recent years, the security, stability and legal order at sea, were quite complicated. Weather and natural
disasters were unpredictable. Fishery resources have decreased day by day. Fuel prices have fluctuated
constantly. All these reasons have made fishing at sea increasingly difficult, unsafe and efficient. In view of the
above difficulties, it was imperative to link offshore fishing cooperatives-based models with fishing activities,
rescue, safety at sea. The research results of the offshore purse seine fishing have shown the effectiveness of
this model. The average catch was from 13.55 to 23.25 tons/vessel/trip, the revenue was from 354.2 to 651
million VND/vessel/trip, profit was from 64.04 to 132.3 million VND/vessel/trip, crew income was from 6.1 to
9.5 million VND/trip.

Keywords: Cooperation model group, fishing, offshore purse seine fishery, Dong Hoi city, Quang Binh
province

I. PAT VAN PE
Quang Binh 1a tinh nam trong khu vuc Bac

tai trén bién ngay cang c6 nhiéu dién bién phirc
tap kho luong, khong theo quy luat tu nhién;

Trung B nén c6 nhiéu diéu kién dé phat trién
kinh té, trong d6 khai thac hai san gitr vai tro
rat quan trong, tao ra viéc lam va thu nhép cho
hang ngan lao dong, gép phan vao cong cude
x6a doi giam nghéo, nang cao doi séng ngu
dan, gilf gin trat ty an ninh, bao vé chu quyén
quéc gia trén bién.

Trong nhimg nam gan day, vdi viéc ngudn
loi hai san trén bién dang ngay cang khan hiém,
gia nhién liéu va vat tu phuc vu nghé bién ting
khién cho chi phi san xuét 1én cao, dan dén san
xuit khai thac dat hiéu qua thip; thoi tiét thién
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bén canh d6 tinh hinh an ninh trat tu trén Bién
Dong ciing dién bién phtc tap, nhidu tau nudc
ngoai thudng vi pham ving bién nude ta nhu:
lan ap, xua dudi, tin cong ngu dan ta khi tham
gia hoat dong san xuat trén bién....

Tur thuc t& d6 cho thiy sy can thiét phai
td chure cho cac tau ca hoat dong theo T, doi
dé kip thoi hd tro, gitp do 1an nhau khi ¢6 su
¢d rii ro xdy ra va bao vé nhau khi bi tau la
tan cong xua dudi. Gitip chu tau yén tdm bam
bién san xuét trén ving bién thudc chii quyén
ctia Viét Nam. Vi vy, can phai c6 nghién ctru
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dé danh gia hiéu qua hoat dong cia to doi mo
hinh cho nghé ludi vy khai thac xa bo, tir d6
dé xuét giai phap nhdm dwa mé hinh ngay mot
phat trién va nhan rong trong toan tinh.

II. TAI LIEU VA PHUONG PHAP
NGHIEN CUU

1. N¢i dung va pham vi nghién ciru

- Hiéu qua ctia mé hinh té hop tac khai thac
hai san xa bo nghé ludi vay trén dia ban TP
Pong Héi.

- Tim ra nhiitng t6n tai va nguyén nhan cua
nghé.

- Pham vi, thoi gian nghién cru: tai thanh
phé Ddong Héi, tinh Quang Binh, tir thang
6/2020-6/2021

2. Phuwong phap nghién ciru

2.1. Phuong phdp thu thdp s6 liéu

- S6 liéu thtr cap: Thu thap sb liéu nghé ca
tai cac don vi, ban nganh nhu:, SO NN&PTNT,
Chi cuc Hai san, cac phuong c6 bién cia TP
DPong Héi, cac bao céo tong két nghé ca. ..

- S6 liéu so cap: Diéu tra Nghé ludi vay
c6 05 to hop tac voi 36 tau tham gia, Phong

van truc tiép thuyén trudng, chu tau, ngu dan
hoat dong trén tau ca la thanh vién cua cac to
hop tac khai thac hai san xa bo. V& hiéu qua
khai thac Hai san (nang suat khai thac trudc va
sau khi tham gia vao t6 chirc, vé thu nhap ting
hay giam khi vao to chirc; cac loai hai san khai
thac, kha nang nang cao san lugng trudc va sau
khi vao t6 va mot s6 nodi dung khac). Panh gia
vé m6 hinh t6 chirc ma cac doi tau tai thanh phd
Déng Hoi da tham gia (uu diém, nhugc diém,
thuan g1, kho khan, so sanh hi¢u qua, tinh an
toan khi khai thac trudc va sau khi tham gia
mo hinh).

2.2. Phwong phdp xir Iy 56 liéu

S6 lidu duge xur ly trén cac phﬁn mém hién
c6 (Excel, Statistica 6.0...), dugc tong hop va
phan tich dya trén céc chi tiéu thong ké nhu san
luong, doanh thu, chi phi, lgi nhuén...ciia cac
tai liéu dugc thu thap.
1. KET QUA NGHIEN CUU

1. Thye trang tau c4 xa bo ciia thanh phé
Pong Héi

Bang 1. So li¢u tau xa bo' theo nghé va theo dia phwong ciia TP Pong Héi. (PVT. Chiéc)

Dia phuong Nghe Cau Luwéi vay (l%:;ﬁb%i,) Nghé khac | Téng cong
Xa Bao Ninh 85 68 8 197
Xa Quang Phu 2
Phuong Hai Thanh 2
Phuong Dong Phu 1

Téng cong 85 68 12 202

Tir bang 1 cho thay hién trang nghé khai
thac xa bd & Pong Hoi nhu sau:

Nghé cdu 1a nghé ludn chiém ty trong 16n
trong co ciu nghé khai thac bién ctia ca thanh
phd véi s6 lugng 85 chiée chiém 42,1%. Nghé
ludi vay c6 36 tau, chiém 17,8%. Nghé ludi ré
(16ng bay) c6 68 chiéc chiém 33,6%. Cac nghé
khac bao gém nghé chup muec, nghé dich vu
hau can... Cac tau nay chi yéu la tau vo thép
duogc dong theo Nghi dinh 67/2014/ND-CP.

2. Qui md ciia to hop tac nghé luéi vay

Thanh phd Pdong Héi ¢6 36 tau ca xa bd

(Nguon: Trung tam Ddng kiém tau cd Quang Binh)

hoat dong nghé ludi vay déu tham gia t6 hop
tac. Theo két qua diéu tra cho thay, cac t6 hop
tac dugc thanh 1ap do sy van dong kéu goi cia
chinh quyén dia phuong va co quan quan 1y 1a
Chi cuc Phat trién néng thon nham dat duoc
chi tiéu ké hoach, dong thoi dam bao du didu
kién dé cac chu tau duoc huong chinh sach hd
trg bao hiém theo Nghi dinh 67/2014/ND-CP.
Do d6 tiéu chi thanh 1ap t6 hop tac 1a cu trd tai
cung dia ban, khai thac trén cung ngu truong,
tiéu chi khai thac cing nghé khong ap dung. S6
lidu dugc thé hién trong bang 2.
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Bang 2. Thong ké s6 lwgng tau trong cac td hop tac san xuit nghé lwéi vay

TT | Tén td hop tic thﬁNr;gl? )l,ﬁjp than?;it: l(leu) cﬁngTsﬁgtg v So(zl?gowgg)ng
1 | My Canh 11/11/2011 12 6.550 155
2 | Bao Ninh 06 06/04/2016 05 2.470 80
3 | Tién Phong 11/11/2013 07 4.839 140
4 | Toa Sang 19/07/2016 06 2.192 132
5 | Anh Duong 06/04/2016 06 3.568 115
Tong cong 36 19.619 622
Tir bang 2 cho thiy: vay thi t0 it nhét 1a 05 tau, to nhiéu nhat 1a 12

- V& thoi gian thanh lap: T6 dwoc thanh 1ap
sém nhét vao gan cudi nam 2011, 1a thoi gia bat
dAu trién khai van dong thanh lap cac td hop tac;
t6 dugc thanh 1ap mudn nhét vao gitra nam 2016.

- Vé sb luong thanh vién: Céc t6 c6 quy mo
s6 lugng tau thanh vién kha da dang hoat dong
cling ngu trudng va cu tri ciing dia ban (cac to
hop tac nghé ludi vy van co sy tham gia cua
c4c tau nghé cau). Trong 5 t6 hop tac nghé ludi

tau. V& bo may td chirc ctia td hop tac gdm co
t6 trudng, to pho, thu quy té ma khong co ban
diéu hanh riéng, td hop tac hoat dong dudi su
diéu hanh chung cia to truong.

3. Doanh thu, chi phi va lgi nhuin

3.1. Vé doanh thu:

Theo két qua diéu tra trén 36 tau cé trong
céc td, doanh thu binh quan mdi tau dugc thé
hién qua bang 3 sau:

Biang 3. Doanh thu binh quan ciia céc tau trong td hop tic nghé lwéi vay

Chi ticu To hop tic My¥ Céanh Bﬁoolzinh Tién Phong | Téa Sang | Anh Duwong
Thoi gian BQ/chuyén (ngay) 18 20 18 20 18
S6 lao dong BQ/tau (ngudi) 13 16 16 22 15
San lugng BQ/chuyén (kg) 15.400,0 | 13.550,0 17.400,0 | 23.250,0 18.000,0
Pon gia (1.000d/kg) 23,0 27,0 24,0 28,0 25,0
Doanh thu BQ/chuyén (tr.d) 3542 365,9 417,6 651,0 450,0
S6 chuyén bién/nam (chuyén) 9 10 8 8 9
Doanh thu BQ/nam (tr.d) 3.1878 | 3.658,5 3.340,8 5.208,0 4.050,0

Tir bang 3 cho thiy:

- Vé thoi gian chuyén bién, do hau hét cac tau
khai thac nghé ludi vay 1a két hop anh sang nén
thoi gian chuyén bién kha twong dong nhau, mdi
thang hoat dong tir 18-20 ngay trén bién, mdi
nam hoat dong tir 8 dén 10 chuyén, thoi gian
con lai la nghi trang, tu bd ngu cuy trang thiét bi,
chuan bi nhu yéu pham va thoi gian nghi bo tir
2-4 thang do muia mua béo, thoi tiét xu.

- Vé san lugng binh quéan chuyén bién giao
dong tir 13,55 tan/tau/chuyén dén 23,25 tan/
tau/chuyén.
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- V& don gia ban san phdm dbi voi nghé
lu6i vay tuong ddi thap, gia ban giao dong tir
23.000d/kg dén 28.000d/kg.

- Vé doanh thu, t6 c6 doanh thu cao nhét 1a
Toa Sang véi doanh thu binh quan 650 tri¢u/
chuyén bién va 5.200 triéu/nam; to c6 doanh
thu thdp nhit 14 My Canh véi mirc doanh thu
binh quén 354 triéu/chuyén va 3.186 triéu/nam.

3.2. Vé chi phi:

Chi phi san xuat trén bién duoc phan thanh
02 loai: Chi phi bién doi va chi phi c6 dinh.
Cu thé:
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+ Chi phi bién d6i: Binh quan mdi tau
trong cac to 1a chi phi trong chuyén bién bao
gom nhién li¢u, da lanh bdo quan, lvong thuc

Bang 4. Chi phi bién déi binh quan cac té hop tic nghé luéi vay

thuc pham va céac chi phi khac, dugc thé hién
qua bang 4 sau day:

To hoptic | M§ |BaoNinh| Tién Téa Anh
Loai chi phi Céanh 06 Phong Sang Duwong
Nhién liéu/chuyén (tr.dong) 94,0 102,0 115,0 135,0 110,0
Da lanh/chuyén (tr.dong) 20,0 18,0 22,0 28,0 22,0
Luong thuc, thuc pham/chuyén (tr.dong) 26,0 32,0 32,0 44,0 30,0
Chi phi khac/chuyén (tr.dong) 20,0 20,0 20,0 25,0 20,0
Tdng chi phi BQ/chuyén (tr.dong) 160,0 172,0 189,0 | 232,0 182,0
36’3 chuyén bién/t}ém ] ‘ 9 10 8 8 9
Téng chi phi bién d6i BQ/nam (tr.dong) | 1.440 1.720 | 1512 | 1.856 | 1.638

Tir bang 4 cho thay:

Chi phi bién ddi binh quan mdi chuyén
bién cua mdi tau phu thudce nhiéu vao trong
tai tau, cong suat may tau (mdy chinh, may
phu) va s6 lao dong di trén tau. Céc tau c6 chi
phi bién déi ting chuyén bién trong khoang
tir 160 triéu dén 232 tridu dong; tong chi phi
bién d6i trong ca nam tur 1.440 triéu dong dén
1.856 triéu dong.

+ Vé chi phi ¢6 dinh: tinh theo tung nam
la bao gom céc chi phi dang ky dang kiém, chi
phi bao hiém than tau va tai nan thuyén vién,
chi phi sira chira tu bo ngu cu va trang thiét b
khai thac, chi phi 1én da bdo dudng than vo,
may tau va cac chi phi khac (chi phi cap cang,
chi phi ra vao ctra lach, chi phi hdi hop, chi phi
thué ngudi bao vé tau khi vé bén...) tinh theo
hang nam. Cu thé theo bang 5 nhur sau:

Bang 5. Chi phi ¢6 dinh hang nim binh quén céc td hop tac nghé lwéi vay

Tohoptic | My |BaoNinh| Tién | Téa | Anh
Loai chi phi Canh 06 Phong | Siang | Duwong
Ding ky, ding kiém (tr.dong) 4,5 3,5 5,0 5,0 4,5
Bao hiém (tr.dong) 14,0 17,0 150 | 18,0 15,0
Stra chita ngu cu, thiét bi khai thac (tr.ddng) 125,0 160,0 | 150,0 | 220,0 | 1550
Bio dudng, sira chita than tau, may tau (tr.dong) 70,0 65,0 65,0 90,0 60,0
Chi phi khac (tr.dong) 20,0 150 20,0| 200| 200
Tong chi phi ¢6 dinh BQ/niim (tr.dong) 233,5 260,5 | 255,0 | 353,0 | 254,5

Tir bang 5 cho thiy:

- Chi phi ¢6 dinh binh quan hang nim cua
céc tau trong to hop tac nghé ludi vay tuong
dbi dong déu nhau, thap nhat 1a 233,5 triéu
dong va cao nhét 1a 353 triéu dong.

- Theo phwong thirc an chia loi nhuén thong
nhit giita chu tu va cac lao dong trén tau, chi
phi ¢é dinh binh quan hang nim do chu tau
chiu ma khong tinh vao chi phi chung dé hach
toan phan chia 19i nhudn cho lao dong.

3.3. Vé loi nhudn:

Loi nhuan binh quén mdi tau hang nam
dugc tinh dya trén tong doanh thu hang nim
(bang 3) trir cho tong cac chi phi: Chi phi bién
d6i (bang 4), chi phi ¢b dinh (bang 5) va chi phi
lao dong. Trong dd, chi phi lao dong trén tau
hang nim duoc tinh bang ty 1& 50% cua tong
thu nhap hang nam (tong doanh thu binh quan
hang nam (bang 3) trir cho tong chi phi bién doi
hang nam (bang 4).
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Theo cac bang tr 3 — 5 va thuc hién cac
phuong phap tinh toan, 1gi nhuan binh quan ca

Bang 6. Loi nhuin binh quén ci nim cia cac tau trong té hop tic nghé lwéi vay

nim ctia mdi tau trong cac t6 duge thé hién qua
bang 6 sau day:

Tohoptic | My |BaoNinh| Tién Téa Anh
Chi tiéu Céanh 06 Phong Sang | Duwong
Doanh thu BQ/tau/nam (tr.dong) 3.187,8 | 3.658,5 | 3.340,8 | 5.208,0 | 4.050,0
Chi phi bién d6i BQ/tau/nam (tr.dong) 1.440,0 | 1.720,0 | 1.512,0 | 1.856,0 | 1.638.,0
Chi phi ¢é dinh BQ/tau/nam (tr.ddng) 233,5 260,5 | 2550 | 353,0| 2545
Chi phi lao dong BQ/tau/nam (tr.déng) 873,9 969,3 914,4 | 1.676,0 | 1.206,0
Loi nhuian BQ/tau/niam (tr.dong) 6404 708,8 | 6594 | 1.323,0 | 951,5

Tir bang 6 cho thay:

Loi nhuan binh quan mdi tau tir 64,04 tr.d —
132,3tr.d/te‘1u/chuyén, mdi nam tir tir 640,4 triéu
ddng - 1.232 triéu dong mdi nam.

3.4. Vé thu nhdp cua lao dong:

Tt ca cac tau thanh vién trong t6 hop tac
khai thac nghé ludi vay déu ap dung phuong
thtrc an chia lgi nhuédn cho lao dong trén tau
theo ty 1& 50/50: Sau khi trir chi phi san xudt

mdi chuyén bién, lgi nhuan thu dugc s& duoc
chia ty 1& 50% la phan tai san dau tu, 50% con
lai s& duogc chia déu cho lao dong (bao gém ca
chu tau néu tham gia san xuét trén tau).

Mai lao dong s€ dugc chia theo hé sb cong
viéc do thuyén truong chim diém. Thu nhap
binh quan méi lao dong duoc tinh toan cho két
qua theo bang 7 sau:

Biang 7. Thu nhap binh quan mdi lao ddng trong té hop tac nghé lwéi vay

Tohoptac| My | BéoNinh | Tién Téa Anh
Chi tiéu Canh 06 Phong Sang Duwong
Thu nhap mdi lao dong/chuyén (tr.dong) 7.5 6,1 7.1 9,5 8,9
Thu nhap mdi lao dong/nam (tr.dong) 67,2 60,6 57,2 76,2 80,4

Tir bang 7 cho thay:

- Do lao dong nghé ca mdi tau thudng
khéng 6n dinh (lao dong hay thay déi tir tau
nay sang tau khac) nén vi¢c hach toan thu nhap
ctia lao dong theo ting chuyén bién ma khong
tinh theo nam.

- Thu nhap binh quan hang nim mdi lao
dong duoc tinh bang thu nhép binh quan moi
chuyen nhan vé6i s6 chuyén bién trong nim
cua moi tau. Thu nhdp binh quan hang nam
mdi lao dong thi tuy thudc vao hé s6 diém
dugce chdm va s lugng lao dong binh quan
di trén tau va c6 mirc thu nhip giao dong tur
6,1tr.d — 9,5tr.d/chuyén va tir 57,2 tr.d -80,4
tr.d/nam.

4. Hiéu qua vé hoat dong trén bién

- To d6i s& trao doi thong tin vé thoi tiét,
ngu trudng, hod trg ciru hd ciru nan va bao vé
1An nhau trong san xuit trén bién, gitp nhau
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van chuyén san pham khai thac; cac tau trong
t6 hach toan kinh té doc 1ap.

- Hop tac va lién két chit ché t6 chic san
xudt; trao doi théng tin ngu truong khai thac,
thi truong gia ca; trich 1ap quy cua td dé hd tro
nhau dong méi, cai hoan tau thuyén, mua sim
ngu ludi cy, lip may thong tin lién lac.... phuc
Vvu san Xuét.

- Lién két mua vat tu dau vao, vay von; hd
trg nhau trong khai thac, van chuyén, tiéu thu
san pham; glup nhau trong viéc bao v¢ tai san,
ngu cu trén bién, ctiru hd ciru nan khi sy ¢d xay
ra trén bién ciing nhu tau vao ra cira lach.

- Tang cuong su hién dién tau ca cia to hop
tac trén bién nham bao vé, ngan chan tau ca
nude ngoai vi pham ving bién, dao Viét Nam.

- Chap hanh tot chu truong, chinh sach phap
ludt ciia Nha nude vé ngudn loi Hai san va bao
vé chil quyén bién gidi bién, ddo.
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5. Nhirng ton tai va nguyén nhin trong
md hinh t6 hop tac

5.1. Ton tai han ché

- Céc t6 san xuét hién tai & cac dia phuong
moi chi cha trong dén khau hd trg an toan khi
hoat dong trén bién ma it quan tim dén viéc hd
tro nhau trong qua trinh hoat dong khai thac
nham nang cao hiéu qua hoat dong ctia nghé.

- Chua c6 dugc quy ché hoat dong mot cach
cu thé, chi tiét phu hop cho timg nghé khai thac
dé phat huy hét tinh ddc trung ctia mdi nghé;
chua quy dinh 13 vé trach nhiém, quyén han
ctia cac thanh vién trong mdi mé hinh nén s
lugng tau trong cac mod hinh thudng xuyén co
su bién dong.

- Viéc hd trg nhau van chuyén san phém vé
b chi thyc hién khi ¢6 tau nao d6 da gan hét
nguyén vat liéu hodc tau da da san lugng khai
thac va chi duoc thyuc hién boi cac thanh vién
c6 ho hang, huyet thdng. Khi d6 céac tau & gan
moi chay dén dé giri sin pham van chuyén vé
bo, cac san pham nay duoc giao cho gia dinh
cua nhiing tau gui ty ti€u thuy,....

- Viéc cung trng nguyén vat liéu gitra cac tau
chu yéu dua trén mdi quan hé quen biét gitta
céc chi tau v6i nhau va trong ciing nhom nghé;
sO lugng cho mdi lan giri ciing rat han ché.

5.2. Nguyén nhan

- Hau hét cac td déu duge thanh 1ap dua trén
sy van dong, chi dinh cia co quan chirc nang
va chinh quyén dia phuong (nhim muc dich
dat chi tiéu thanh tich va du diéu kién dé duoc
hudng cac chinh sach hd trg nhu bao hiém tai
nan thuyén vién theo Nghi dinh 67/2014/ND-
CP) ma khong dya vao nhu cau thyc té ciia ngu
dén, céc td dugc 1ap nén chua dam bao du cac
tiéu chi 4 cung: cung nghé, ciing ngu truong,
cung dong ho va cung dia ban cu tru trén nén
nhin chung da s6 cac to chwa phat huy dugc cac
hoat dong hd trg mang tinh kinh té ma chi hd
trg' nhau trong viéc thong tin thoi tiét va hd tro
nhau ctru ho ctru nan.

- Chua c¢6 sy chu dong trong viéc diéu tiét
cung mg nguyén vat liéu, cha yéu ky guri theo
su quen biét hodc ¢6 tau thu mua cung tng thi
gi4 ca ciing cao hon rat nhiéu so v6i gia mua
trén bo.

- S6 luong tau trong mdi mé hinh to hop tac
chura phu hop véi thuc té san xut cia timg loai
nghé, sb lugng tau hién nay duoc thanh lap &
cac dia phuong cha yéu dwa vao cam tinh ma
chua co6 co so khoa hoc.

- M6 hinh t6 chiic khai thac theo nhom
nhung vo6i hinh thic cac tau tu quan ly san
xut va doc 1ap vé tai chinh van con mot s6 ton
tai — han ché can duogc nghién ctru thém dé co
hudéng khéc phuc.

IV. KET LUAN VA KIEN NGHI

1. Két luin

- M6 hinh t6 hop khai thac nghé vay cta TP
Pong Hoi da mang lai hiéu qau cao vé kinh té,
loi nhuan ciia mdi tau duge nang 1én, thu nhap
cua thuyén vién cao tur 57,2 — 80,4 tr.d/nam so
v6i cac nghé khéc.

- T6 m6 hinh da két ndi cac tau trén bién, hd
tro cho nhau vé thong tin trén bién, dam bao an
toan cho mdi tau khi c6 su ¢d vé tai nan hong
héc, nguoi...

- H0 trg nhau vé cung cap nhu yéu pham,
van chuyén ¢4 vé bo do do tiét kiém duoc nhiéu
chi phi vé nhién li¢u, thoi gian di chuyén gitta
di va vé, cap cang... tr d6 nang cao duoc hi¢u
gau san xudt ctia mdi tau trong t6 hop.

2. Kién nghi

- Tiép tuc trién khai thuc hién céc chinh
sach khuyén khich phat trién t6 hop tac nhu hd
trg thanh 1ap méi, ho tro tap huén dao tao Ban
diéu hanh nham nang cao nang luc quan 1y t6
chue.

- Xay dyng va c6 dinh huéng tang cuong
mdi lién két gitra cac bén tham gia (ngu dan,
doanh nghiép, nha nudc) dam bao nguyén tic
tu nguyén, tu chiu trach nhi€ém va cung c6 loi.
Tat ca viéc lam nay phai thé hién bang bién
ban ghi nhé/hop dong dudi sy chu tri ctia chinh
quyén dia phuong va cta co quan chirc ning
duoc giao (Chi cuc Phat trién nong thon).

- C6 chinh sach hd tro ddo tao, phd bién cac
k¥ thuat, phuong phap, cong nghé danh bat méi
cho céac thanh vién t6 chirc va cac chinh sach
phat trién hai san xa bo ciia Trung uong va cua
UBND tinh; xay dung qui trinh va huéng dan
td chirc thuc hién mé hinh, cach thic tham gia
mo hinh va loi ich cua viéc tham gia mo hinh.
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- Ban diéu hanh t6 phai thuong xuyén trau
ddi nhén thirc, nang cao ning lyc quan 1y, ting
cudng cac hoat dong cua t6 chirc. Phdi hop
chit ché vai cac co quan quan ly dé xay dung
mo hinh t6 chire hop 1y hon.

TAI LIEU THAM KHAO

- Viéc bau chon t6 truong, to pho, thii quy
phai thyc hién mot cach dan chi, cong bang,
Iya chon dung nguoi c6 trinh do, c6 uy tin,
¢ tinh than trach nhi¢m dé diéu hanh t6 hoat
dong san xuit ngay cang phat trién, dam bao an
toan va hi€u qua.
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